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Step one: 
Accessing the CAR 
form
The CAR form (LAPF-012) can be found 
on the TCEQ Environmental Laboratory 
(NELAP) Accreditation Website: 

Environmental Laboratory (NELAP) 
Accreditation - Texas Commission on 
Environmental Quality -
www.tceq.texas.gov

Towards the bottom of page under 
Laboratory resources

Also present:

CAR form instructions
CAR guidelines - PowerPoint
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Step 2: Completing the CAR form

• 2a. Heading

• 2b. Incident Deficiency

• 2c. Root Cause Analysis

• 2d. Corrective Action Items

• 2e. Customer Notification

• 2f. Verification of Effectiveness
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2a. Heading

• * = drop-down

• ** = When investigating non-conformances, be sure to 
look laboratory-wide to ensure findings are not repeated 
in other areas
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Conformity vs. Nonconformity 
Table

NonconformityConformityCharacteristics

Refers to a 
deviation from a 
standard, a 
specification, or 
method

Refers to the act of 
matching 
behaviors to a 
standard, a 
specification or a 
method

Definition

8

2b. Incident Nonconformancy
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Root Cause Analysis with the 5 Why 
Analysis Method
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2c. Root Cause Analysis
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Reminder: 
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2d. Corrective Action Items

* = Drop-down
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2d. Corrective Action Items 
Suggestions

• Correct the finding
• Example: 

• Label the thermometer
• Properly calibrate the volumetrics

• Correct the documentation which supports the action
• Example:

• SOP(s)
• Form(s)

14

2d. Corrective Action Items 
Considerations

• When investigating nonconformities, be sure to look laboratory-wide to ensure 
nonconformities are not repeated in other areas.

• Check for (and correct) similar occurrences of the issue.

• Train staff who will be performing the tasks routinely

• NOTE: If procedures or forms are revised or created, staff training is 
required 

• This should be noted in the corrective action with: 
• Completion date 

• A form of documentation for the training

• Check back in 1-3 months to make sure this is being done correctly (verification 
of effectiveness)
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2e. Customer Notification

* = Drop-down
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2f. Verification of Effectiveness
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Questions?

• If you have any questions on how to complete the CAR 
form:

• Contact the TCEQ lead assessor who performed your most 
recent assessment 

• Assigned TCEQ assessor if a 3rd party contractor completed 
your most recent assessment
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