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General Overview

Instructions on HSP

Questions and Answers



HUB Program Purpose

The purpose of the 
state’s HUB program 
is to provide minority 
and women-owned 
businesses full and 
equal access to its 
contracting and 
subcontracting 
opportunities.



State HUB Statutes and  Rules

Authority
Texas Gov’t Code 
2161
Texas Admin Code 
Title 34 ch.20
40 Code of Federal 
Regulations
31 and 35



TAC - HUB Eligible Categories

African American

Hispanic American 

Native American Indian

Asian Pacific American

American Women



Principle place of business must be in the State of 
Texas

Sole Proprietor – 100% owned by minority or 
woman

Partnership - at least 51% owned by minority or 
woman

Actively control, operate, and manage the 
business

Joint Venture - both firms must be HUBs.

TAC - HUB Eligible Criteria



TAC - Definitions

HUB Subcontracting Plan (HSP)
Written document and becomes a provision 
of the contract

Required to determine if subcontracting 
opportunities are probable on solicitations 
over $100,000 or more.

HSPs are required to be submitted at the 
same time as the response.



HUB Subcontracting Plan

Respondents including (HUBs) 
MUST COMPLETE and submit 
HSP with their solicitation 
response.

Responses that do not include a 
complete HSP WILL BE 
REJECTED pursuant to Gov’t 
Code §2161.252(b).



Comptroller of Public Account 
Goals

Professional Services 20.0%

Other Services 33.0%

Commodities 12.6%



HSP Section 1

Everyone must complete Section 1



Section 2

If no, skip to section 9



Section 9

Must provide a statement explaining 
how the respondent intends to fulfill 
each subcontracting opportunity. 



Section 2

If yes, list all subcontracting opportunities 
you will be subcontracting.



Section 2 Example

Mechanical and CAD drawing
Data Analysis
Data Processing



Page 2

Must complete sections 3-8 (page 2) for every 
subcontracting opportunity that you listed in Section 2

Enter company’s name and Solicitation # at the top of 
each page used



Sections 3 - 5



Section 6
A. Written notification to 3 HUBs – provide 

documentation (emails, fax, letters) Use 
CMBL.

B. Written notification to 1 minority or 
women trade organization:  
http://www.window.state.tx.us/procurement/prog/hub/mwb-links- 
1/

C. Notification must include: scope of 
work, specifications, bonding, 
qualifications and contact person.  Must 
allow 5 working days to respond.

http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/
http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/


Search the Centralized Master 
Bidders List, CMBL, on the 
Comptroller’s Website.



Search for HUBs in the CMBL.  Select both HUBs on the CMBL and HUBs not on the CMBL.  Under Selection 1, type in class and item code.  Submit search.



The select fields are automatically populated, add one more check off EMAIL.



Results for HUBS on the CMBL 
search.



In the Comptroller’s website, 
under State Purchasing, look for 
Minority & Women organization 
links



Example of list of Minority & women organization links



Section 7

List all information

Attach supporting documentation



Section 8

List all information
Provide written justification 



Section 9 Self Performance Justification

If “No” to Section 2, you MUST 
complete Section 9

Does proposal contain explanation?
Yes, list page/section
No, provide explanation in space 
provided



Section 10



Common Errors to Avoid

HSP not included.
HSP not signed.
Separate page 2 not included for every 
subcontracting opportunity listed.
Supporting documentation not 
attached.
Explanation for self performance not 
included.



Summary

Not Sub-contracting: complete 
Sections 1, 2, 9, and 10

Sub-contracting: complete Sections 1, 
2, 3,4,5,6,7,8,10. (skip 9)

Everyone must complete HSP

Provide required documentation



Questions

Laura Cagle
512/239-1293
lcagle@tceq.state.tx.us

Luis Blanco
512/239-0120
lblanco@tceq.state.tx.us

mailto:lcagle@tceq.state.tx.us
mailto:lblanco@tceq.state.tx.us


Reporting EPA DBE sub-contracting

For all contracts with federal funds from 
the EPA, all DBE sub-contracting must 
be reported.



How to Comply with EPA DBE Reporting

Step 1
Prime contractors give EPA DBE Self-
Certification form, and EPA Form 6100-3 
to the sub-contractors you are soliciting.

Step 2
Collect both forms from sub-contractors 
and submit with bid.



EPA DBE Self Certification Form



EPA DBE Self Certification Form



6100-3 Subcontractor Performance 
Form

Submitted by contractor with proposal and tells us which DBE were solicited



How to Comply with EPA DBE Reporting

Step 3
Prime contractor make subcontractor 
selection.  For all the subcontractors you 
selected that are certified EPA DBE 
subcontractors, fill out one 6100-4 form.

Submit with bid.



6100-4 Subcontractor Utilization 
Form

Submitted by contractor with proposal and tells us which DBE will be used



How to Comply with EPA DBE Reporting

Step 4
Only if you are awarded the contract and the 
DBE sub-contractor is working for you.
Prime contractor give every EPA DBE 
subcontractor you selected a 6100-2 form.
It is a requirement that you give them this 
form, it is optional for them to submit it to the 
EPA.



6100-2 Subcontractor Participation 
Form

To be completed and mailed to EPA by subcontractor, prime must provide to sub



Questions

Laura Cagle
512/239-1293
lcagle@tceq.state.tx.us

Luis Blanco
512/239-0120
lblanco@tceq.state.tx.us

mailto:lcagle@tceq.state.tx.us
mailto:lblanco@tceq.state.tx.us
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