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Texas Commission on Environmental Quality

FY 2012 Operating Budget

Appropriation Summary

FY 2011 FY 2012
Budget FTE Budget FTE
Baseline Appropriations
Article VI - Baseline $ 471,894,939 2,992.3 $ 342,679,892 2,766.2
Rider Appropriations
Article VI, Rider 21 Texas Emission Reduction Plan (TERP) - Contingent on excess revenue 0 0.0 8,000,000 0.0
Article VI, Rider 26 Low Level Radioactive Waste Disposal Compact Commission transfer 0 0.0 (583,289) 0.0
Article VI, Rider 29 Operating Permit Fees - Contingent on excess revenue 0 0.0 2,424,344 0.0
Article VI, Rider 34 Laboratory Accreditation - Contingent on excess revenue 0 0.0 250,000 0.0
0 0.0 10,091,055 0.0
Other Appropriations and Reductions
Article IX, Section 17.81 HB 1796 TERP 521,074 9.0 0 0.0
Article IX, Section 17.81 HB 1796 Greenhouse Gas Registry 250,000 0.0 0 0.0
Article IX, Section 17.96 SB 876 Annual Soil Tests for CAFO 108,083 0.0 0 0.0
Article IX, Section 8.02 Federal Funds and Interagency Contracts 6,893,622 0.0 3,296,633 0.0
Article IX, Section 8.03 Reimbursements and Payments 1,426,549 0.0 0 0.0
American Recovery and Reinvestment Act (ARRA) - 604(b) Water Quality Management 539,016 0.0 0 0.0
Article IX, Section 17.01 Data Center Services Reduction 0 0.0 (1,053,407) 0.0
Article IX, Section 18.40 HB 571 Aggregate Production 0 0.0 308,349 4.0
Article IX, Section 18.56 HB 2694 Surface Casing to the Railroad Commission 0 0.0 (784,740) (9.0)
Article IX, Section 18.66, SB 329 Sale, Recovery, and Recycling of Television Equipment 0 0.0 150,000 0.0
9,738,344 9.0 1,916,835 (5.0)
Total Appropriations 481,633,283 3,001.3 354,687,782 2,761.2
5% Reductions (7,250,000) 0.0 0 0.0
2.5% Reductions (10,602,963) 0.0 0 0.0
HB 4 Supplemental Appropriation Reduction (35,000,000) 0.0 0 0.0
Total Budget S 428,780,320 3,001.3 S 354,687,782 2,761.2
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Texas Commission on Environmental Quality
FY 2012 Operating Budget

Method of Finance

Fee Funds
84%
$297,219,471
(FY 11 - $359.1M - 84%)

General Revenue
2%
$5,934,078
(FY 11 - $13.6M - 3%)

Federal Funds
12%
$44,656,490
(FY 11 - $45.0M - 10%)

Other
2%
$6,877,743
(FY 11 - $11.1M - 3%)

Total = $354,687,782
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Texas Commission on Environmental Quality
FY 2012 Operating Budget
Table I - FTE Comparison Summary
Office FY 2011 FY 2012 Difference
Commissioners 85.00 76.00 (9.00)
Executive 119.13 97.13 (22.00)
Office of Administrative Services * 365.00 362.00 (3.00)
Office of Compliance & Enforcement * 1,083.50 1,017.00 (66.50)
Office of Legal Services 155.05 142.95 (12.10)
Office of Waste * 402.50 322.50 (80.00)
Office of Water 377.87 359.87 (18.00)
Office of Air 191.25 191.50 0.25
Chief Engineer's Office 217.00 189.00 (28.00)
Agency Wide 5.00 3.25 (1.75)
Agency Total 3,001.30 2,761.20 (240.10)
* The FY 2012 FTEs reflect the Information Technology Consolidation Plan that transfers 10 staff from the Office of Compliance & Enforcement and 24 staff
from the Office of Waste to the Office of Administrative Services.
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Texas Commission on Environmental Quality
FY 2012 Operating Budget
Table Il - Budget Comparison Summary
Office FY 2011 FY 2012 Difference % Change
Commissioners S 6,544,304 S 6,242,867 S (301,437) (4.61%)
Executive 14,717,131 8,129,629 (6,587,502) (44.76%)
Office of Administrative Services 51,715,505 49,380,020 (2,335,485) (4.52%)
Office of Compliance & Enforcement 75,517,192 74,261,816 (2,255,376) (1.66%)
Office of Legal Services 10,111,798 9,452,107 (659,691) (6.52%)
Office of Waste 74,855,455 57,298,593 (17,556,862) (23.45%)
Office of Water 49,553,496 41,934,638 (7,618,858) (15.38%)
Office of Air 11,517,159 11,147,314 (369,845) (3.21%)
Chief Engineer's Office 129,795,247 81,686,249 (48,108,998) (37.07%)
Agency Wide * 4,453,033 15,154,549 10,701,516 240.32%
Agency Total S 428,780,320 S 354,687,782 S (74,092,538) (17.28%)
* Agency Wide includes the FY 2012 Riders contingent on excess revenue, totalling $10,674,344.
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Texas Commission on Environmental Quality
FY 2012 Operating Budget
Table Ill - Budget Category Comparison
Budget Category FY 2011 FY 2012 Difference % Change
Salaries
Salaries 161,839,145 $ 153,172,441 (8,666,704) (5.36%)
Salary Enhancements 3,900,000 2,403,565 (1,496,435) (38.37%)
Payroll Contribution for Group Health Insurance (estimated) 0 1,496,435 1,496,435 100.00%
Subtotal 165,739,145 157,072,441 (8,666,704) (5.23%)
Other Operating Costs
Professional/Temporary 38,217,999 35,399,291 (2,818,708) (7.38%)
Travel In-State 1,950,396 1,873,737 (76,659) (3.93%)
Travel Out-of-State 241,065 255,298 14,233 5.90%
Training 1,575,001 1,451,114 (123,887) (7.87%)
Rent-Building 5,517,260 5,331,510 (185,750) (3.37%)
Postage 801,544 748,879 (52,665) (6.57%)
Telephone & Utilities 2,344,657 2,408,160 63,503 2.71%
Supplies 1,403,231 943,623 (459,608) (32.75%)
Capital (not limited to LAR Capital) 3,398,435 929,351 (2,469,084) (72.65%)
Other Operating Costs 7,606,012 7,695,915 89,903 1.18%
Fuels & Lubricants 701,084 708,743 7,659 1.09%
Rent-Machine and Other 1,273,807 1,038,314 (235,493) (18.49%)
Facilities, Furnishings & Equipment 6,133,418 4,496,416 (1,637,002) (26.69%)
Subtotal 71,163,909 63,280,351 (7,883,558) (11.08%)
Remediation, Reimbursements & Grant Contracts
Other Remediation, Reimbursements & Grants 126,421,969 72,134,648 (54,287,321) (42.94%)
Texas Emissions Reduction Plan 65,455,297 62,200,342 (3,254,955) (4.97%)
Subtotal 191,877,266 134,334,990 (57,542,276) (29.99%)
Agency Total 428,780,320 $ 354,687,782 (74,092,538) (17.28%)
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Texas Commission on Environmental Quality
FY 2012 Operating Budget

Table IV - Remediation, Reimbursement and Grant (RRG) Contracts

Remediation, Reimbursement and Grant Contracts

Water Quality Clean Rivers S 4,219,287
Solid Waste Management Grants 5,494,987
Local Air Grants - State 1,804,938
Local Air Grants - Federal 862,500
Petroleum Storage Tank Program 17,642,679
Near-Non Attainment 2,268,750
Superfund 9,400,686
Estuary Programs 1,603,940
Low Income Repair Assistance Program 6,209,625
Water Quality Grants 14,521,996
Dry Cleaning Facilities 3,220,951
Air Quality Field Study 1,600,000
Air Modeling 750,000
Small RRG Contracts 1,844,309
Eight Hour Ozone 690,000
Subtotal 72,134,648

Texas Emissions Reduction Plan

Diesel Emissions Reduction Incentive Grants 62,200,342
Subtotal 62,200,342
Agency Total S 134,334,990
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Texas Commission on Environmental Quality
FY 2012 Operating Budget

Table V - Capital Budget Comparison

FY 2011
Information Technology
Data Center Consolidation S 9,119,760
Personal Computer and Printer Replacement 1,087,500
Software 167,473
Integrated Billing and Accounts Receivable System 165,000
Data Network and Security 786,000
Texas Emissions Reduction Program Database 500,000
Permitting and Registration Information System (PARIS) 1,699,999
Photochemical Modeling Computing System 0
Dam Safety CCEDS 0
Air Permits Allowable Emissions Database 699,600
Documentation for Fees 185 0
Total Acquisition of Information Resource Technology 14,225,332
Transportation Items
Replacement Boats 32,000
Replacement Vehicles for Agency Fleet 559,679
Total Transportation Items 591,679
Acquisition of Capital Equipment and Items
Air Monitoring Equipment 1,195,269
Water Monitoring and Analysis Equipment 637,500
Eight Hour Ozone Regulations Monitoring Equipment 0
Total Acquisition of Capital Equipment and Items 1,832,769

Agency Total

$ 16,649,780

FY 2012

8,746,593

o O O O o

1,700,001
0

0

0

164,310
10,610,904

884,755
318,750
0
1,203,505

11,814,409

Difference

$ (373,167)
(1,087,500)
(167,473)
(165,000)
(786,000)
(500,000)

2

0

0
(699,600)
164,310
(3,614,428)

(32,000)
(559,679)
(591,679)

(310,514)
(318,750)

0
(629,264)

$  (4,835,371)
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Texas Commission on Environmental Quality
FY 2012 Operating Budget

Table VI - Information Technology Project Descriptions

Project Name Project Description FY 2012

Data Center Consolidation The project consists of existing information technology infrastructure assets and functions. Services include provision and $8,746,593
management of application and utility servers, storage, system software, backup and recovery, and most utility and
application software except for mission-specific applications. Service functions include system administration, physical
database administration, procurement, and technical support.

Permitting and Registration The project is used for the analysis, design, and partial replacement of the existing Texas Regulatory Activities and 1,700,001
Information System Compliance System (TRACS) for electronic data management of registrations and permits. The system will be integrated

for the long-term storage, management, and assessment of registration and facility activity data with existing and planned

data flow between it, Central Registry, Accounts Receivable and other regulatory applications.

Documentation for Fees 185 The project will create a module for the State of Texas Air Reporting Database to assist in the calculation of a fee required 164,310
by the Federal Clean Air Act, Section 185. A maintained database collecting the necessary data will allow staff to make fee
determinations in a timely and correct manner.

Total Information Technology Projects
$10,610,904
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