
                            EXECUTIVE SESSION                            

                       Thursday, October 10, 1991                        

                         TEXAS WATER COMMISSION                          

                                9:00 a.m.                                
                                Room 123                                 

Item  1.  THE  COMMISSION  WILL MEET IN EXECUTIVE SESSION TO DISCUSS THE 
          INTERNAL REORGANIZATION OF THE AGENCY,  AND RELATED EMPLOYMENT 
          DECISIONS.    The  Commission will meet under the authority of 
          Section   2(g)   of   the    Texas    Open    Meetings    Act, 
          TEX.REV.CIV.STAT.ANN.art.   6252-17a  (Vernon  Supp.  1991) to 
          discuss the employment, appointment,  evaluation,  assignment, 
          reassignment,  removal and duties of agency personnel in order 
          to best effectuate an orderly reorganization  of  the  agency. 
          Discussions  will  address persons currently holding positions 
          in the Executive Office of the Commission, and persons outside 
          the  Executive Office who hold the title of Division Director, 
          Assistant Division Director,  Acting Chief  Hearing  Examiner, 
          Assistant Chief Hearing Examiner, Senior Attorney, and General 
          Counsel.   All final actions,  decisions and votes with regard 
          to  matters  considered in closed meeting will be made in open 
          meeting following the Executive Session.                       

          (Due to reasonably unforeseeable circumstances,  an  emergency 
          posting of this matter is necessary.)                          


