
  

  

  

  
  

  

  

  

   
 

 
   

   

   
      
  

 
  
  
  
  
  
  

  

 

     
  

   
   

  

TCEQ Interoffice Memorandum
 

To:	 Commissioners 

Thru:	 Bridget C. Bohac, Chief Clerk 
Richard A. Hyde, P.E., Executive Director 

From:	 L’Oreal W. Stepney, P.E., Deputy Director, Office of Water 

Date:	 August 6, 2014 

Subject: Brazos Watermaster Implementation Plan 

On April 9, 2014, the Commissioners ordered that a Watermaster should be 
appointed in the Brazos River Basin, downstream of Possum Kingdom, 
including said reservoir. The following is the implementation plan that has 
been developed in order to effectively implement this new program. 

Proposed Stakeholder Meetings and Outreach 

Two sets of six meetings each: 
• First set held in Fall 2014 
• Second set in Spring or Summer 2015 

Locations: 
• Mineral Wells 
• Stephenville 
• Waco 
• Killeen 
• Bryan / College Station 
• Rosenberg 

Additional meetings may be added as necessary. 

Watermaster Advisory Committee (WAC) 

At the initial stakeholder meetings, we will accept resumes for the 
Watermaster Advisory Committees (WAC). A request for resumes will be 
included in the letter announcing the meetings. The WAC will consist of a 
minimum of nine members, but no more than 15, who either hold a water 
right or represent a water right holder in the jurisdictional area of the 
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TCEQ Interoffice Memorandum
 

watermaster. When reviewing resumes and choosing members, in 
accordance with Texas Water Code Section 11.4531, the TCEQ will consider: 

• Geographic representation, 
• Amount of water rights held, 
• Different types of holders of water rights and users, and 
• Experience and knowledge in water management practices. 

The WAC should be appointed by early 2015 to meet budget timelines for FY 
2016. 

Additional Items Needing Completion 

The Texas Watermaster Accounting System (TXWAS) will be updated to 
incorporate the Brazos Basin. Additionally, all permits and databases will be 
reviewed in order to compile all pertinent information necessary to 
implement the program. 

Staff 

The Watermaster and Administrative Assistant will be hired as soon as 
possible. The Watermaster Deputies will be hired during the summer of FY 
2015 prior to full implementation. Office space has been confirmed in the 
Stephenville and Waco Regional Offices. The watermaster, administrative 
assistant and two deputies will be located in Waco. Two deputies will be 
located in Stephenville. TCEQ will also station one deputy in the Rosenberg 
area. 

Billing 

We will begin preparing for FY 2016 assessments in early calendar year 
2015. Draft budgets will be provided for WAC review late spring or early 
summer. The draft budget will go before the Commission in September 
2015. The first billing should occur in October or November of 2015. 

Rider Funding 

The General Appropriations Act for the 2014-2015 biennium included Rider 
29 which provided an appropriation for a newly-created watermaster 
program. However, Rider 29 does not activate unless fees are assessed. 
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TCEQ Interoffice Memorandum
 

Additionally, the rider did not include authority for FTEs, vehicles, or 
computers. The Executive Director is requesting the rider be extended into 
FY 2016/2017, and that it include appropriate authority for FTEs, and LAR 
capital to purchase vehicles and computers for the Brazos Watermaster 
program. Fees are expected to be assessed beginning in FY 2016. 

Costs 

The updated costs are in the table below. 
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TCEQ Interoffice Memorandum
 

Cost Estimate for Brazos River Basin 
August 6, 2014 draft 

Year 1 Year 2 
Salaries 

Watermaster 
(one FTE) 

$59,986.00* $62,025.52* 

Executive/ 
Admin Assistant 

(one FTE) 

$26,332.00* $27,227.29* 

Watermaster Specialist 
(five FTEs) 

$184,880.00** $191,165.92** 

Total Salaries (seven 
FTEs) 

$271,198.00 $280,418.73 

SORM fee $915.00 $915.00 

Prof./Temp Services 
(TXWAS) 

$40,000.00 $40,000.00 

Travel In-State $20,000.00 $20,000.00 

Training $5,500.00 $5,500.00 
Rent – Building $30,000.00 $30,000.00 
Postage $3,241.00 $3,241.00 
Phone/Utilities $13,125.00 $13,125.00 
Supplies - Consumables $3,500.00 $3,500.00 
Other Operating 
Expenses 

$4,000.00 $4,000.00 

Fuels/Lubricants $30,000.00 $30,000.00 
Rent - Machine & Other $3,500.00 $3,500.00 
Facilities, Furn. & Equip $135,859.94*** $26,619.98*** 
LAR - IT $7,960.00 $0.00 
LAR - Vehicles $168,000.00 $0.00 

Appropriation Total $736,798.94 $460,819.71 
Fringe $80,654.29**** $83,396.53**** 
SWCAP fee $2,280.00 $2,280.00 

Additional Fund 
Obligation 

$82,934.29 $85,676.53 

Total Assessment $819,733.23 $546,496.24 

∗	 Changed from FY12/13 salary schedule to FY15 salary schedule, which includes legislatively approved 
increases of 1% in FY 14 and 2% in FY 15 (or a minimum of $600 in FY14 and $600 in FY15, whichever is more). 

**	 Changed from Watermaster Specialist I base of $31,729.00 (FY12/13 salary schedule) to Watermaster 
Specialist II base of $36,976.00 (FY15 salary schedule) based on new entry point for Watermaster Specialists. 

***Facilities, Furniture & Equipment increased by $115,859.94 in the first year and $6,619.98 in the second year to 
cover additional equipment costs. 

**** Calculated fringe based on new salaries as well as more recent multiplier typical for recent FTEs (original 
calculation used 28.57% and revised estimates utilize 29.74%). 
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The Texas Commission on Environmental Quality (Commission, or TCEQ) is beginning the 
implementation of a watermaster program in your area this fall and we are sending this letter to 
provide information on this new program, to invite you to attend a public meeting in your area, 
and to inform you that we are accepting nominations to serve on the new program’s 
Watermaster Advisory Committee (WAC). 

In April 2014, the Commission ordered the creation of a watermaster in the Brazos River Basin 
beginning at Lake Possum Kingdom and including the area downstream of that lake. A 
watermaster will provide improved management and supervision of all surface water rights 
within this area, which you can also see on the enclosed map. Watermaster personnel will 
monitor the flows of the river as well as surface water use throughout the area on a day-to-day 
basis, and will ensure compliance with surface water rights, especially during times of water 
shortage. A detailed fact sheet is attached to this letter. 

Stakeholder Meetings 

We will hold six public meetings to provide as much information as possible about this program 
and to answer your questions:(dates,  time and locations to be determined and added 
later) 

 Stephenville 
 Mineral Wells 
 Killeen 
 Waco 
 Bryan/College Station 
 Rosenberg 

Watermaster Advisory Committee 

We are also accepting nominations for the Brazos WAC. The WAC consists of a group of between 
9 and 15 holders of water rights or representatives of holders of water rights in the regulated 

Re: Watermaster Operations in the Brazos River Basin 

Dear Water Right Holder: 

area, and generally meet at least once per year, but more if needed. The WAC’s duties include: 
providing recommendations to the Executive Director of the TCEQ (E.D.) regarding water 
administration and distribution activities that would benefit water rights holders; reviewing and 
providing comments  to the E.D. on the annual budget of the watermaster operations; and 
performing other duties requested by the E.D. with regard to the watermaster operations, or as 
requested by water rights holders which the committee determines would benefit the 
administration of water rights. When reviewing resumes or nominations, consideration will be 
given to geographic location, amount of water rights held, type and or use of water right, and 
experience and knowledge in water management practices. You may submit your resume or 
complete the enclosed nomination form for consideration. Resumes or nominations are 
requested by (DATE) so the WAC may be appointed by early 2015. 



 

   
    

  

      
     

  
    

  

    
  

     
 

 

 

   
 

 

 
 
 
 
   
 
 

 

We hope you will attend one of these meetings so that the information on this new watermaster 
program will reach as many people as possible. We also hope you will consider submitting your 
resume or nomination for membership on the WAC. 

Enclosed is a detailed fact sheet with additional information on this program. If you have any 
questions, please feel free to contact me at (512) 239-2588. You may also contact my staff in the 
Watermaster Section: Cindy Hooper at (210) 403-4080 or Michael Redda at (512) 239-4631. 
Information on the Brazos Watermaster program is also available on TCEQ’s web site: 
• https://www.tceq.texas.gov/permitting/water_rights/wmaster/brazos-river-watermaster 

You may sign up to be notified when the Brazos Watermaster web page is updated: 
• https://public.govdelivery.com/accounts/TXTCEQ/subscriber/new 

We value your input and thank you for your participation assisting us in this very important 
process. 

Sincerely, 

Amy Settemeyer, Watermaster Section Manager 
Water Availability Division 
Texas Commission on Environmental Quality 

https://www.tceq.texas.gov/permitting/water_rights/wmaster/brazos-river-watermaster


  

 
  

 

    
 

         

     
   

 

  
     

 

   
      

     
  

   
    

  

     
   

     
  

    

  

 
   

    
   

    
 

   
  

    
  

    

Brazos Watermaster Fact Sheet
 

In April 2014, the Commission ordered the creation of a watermaster in the Brazos River Basin 
beginning at Lake Possum Kingdom and including the area downstream of that lake. 

What is a Watermaster Program? 

Watermaster programs operate from field offices within their designated basin(s) and perform the 
following functions: 

 A watermaster continuously monitors streamflows, reservoir levels, and water use within a basin. 

 As needed, holders of impoundment rights may notify the watermaster when they plan to release 
sold water. The watermaster can then monitor usage downstream to ensure that the released water 
reaches the buyer. 

 Before starting their pumps, opening their sluice gates, or starting to divert water in any other 
way, all water right holders must notify the watermaster and state how much water they plan to 
divert. 

 The watermaster determines whether a diversion will remove water that rightfully belongs to 
another user and could notify the user with lower priority to reduce or stop pumping if needed. 

 When streamflows diminish, the watermaster allocates available water among the water right 
holders according to each user’s priority date. 

 If a water-right holder does not comply with the water right or with TCEQ rules, the executive 
director may direct a watermaster to adjust the control works, including pumps, to prevent the 
owner from diverting, taking, storing, or distributing water until the water right holder complies. 

There are three other watermaster programs in Texas. The Rio Grande Watermaster coordinates 
releases from the Amistad and Falcon reservoir system for irrigation, municipal, and industrial uses. 
The South Texas Watermaster serves the Nueces, San Antonio, Guadalupe, and Lavaca river basins, as 
well as the adjacent coastal basins. The Concho Watermaster, currently a division of the South Texas 
Watermaster, serves the Concho River segment of the Colorado River Basin. 

Advantages of a Watermaster Program 

TCEQ watermasters can provide valuable services to the water users in the basins they oversee. In 
addition to their monitoring of river conditions: 

 Watermasters can coordinate diversions in the basin, ensuring that all water users get the best 
overall value from the water available to them. 

 With their real-time monitoring of local streamflows, watermasters can quickly identify and stop 
illegal diversions. 

 Watermasters may be able to anticipate a shortage before it reaches the crisis point, thus enabling 
local users to work together to develop a strategy that will meet everyone’s most basic needs. 

 When disputes arise among water users, the watermaster can often help the users settle the 
matter, thereby avoiding costly litigation. 

 Watermasters can provide valuable technical assistance. 



        

  

 
   

    
 

   
 

   
  

   
   

 
   

   
   

  
 

   

 

   
  

   

       
   

  
     

   
   

   

 A watermaster program affords a long-term solution for managing water rights in a river basin. 

Requirements for Diverters within the Brazos Watermaster Program 

Diverters are defined as any water right holder, agent, or contractual buyer who impounds, takes, 
diverts, transports water in a watercourse, or makes a dedicated release of state water. 

 Each diverter (or person making significant return flows) must install and maintain a 
measuring device. The measuring device must measure within 5% accuracy, unless otherwise 
approved. You must provide reasonable access to the measuring device. 

 Anyone who seeks to divert water must notify the watermaster before diverting, transporting 
water, or making a dedicated release by submitting a Declaration of Intent (DOI). DOIs must 
include the account from which the water will be diverted, the amount requested, a diversion 
schedule, the pump that will be used, and the rate water will be diverted. 

 Within 7 days after the close of the DOI period, each diverter that has submitted a DOI must 
submit a signed report with the actual amount of water diverted, transported, or released 
during the period of the DOI. 

The watermaster may pursue appropriate enforcement action when there is a violation of or failure to 
comply with the Texas Water Code, Texas Administrative Code, the terms of a water right, 
authorization, or orders issued by the commission or watermaster. 

Program Costs and Fees 

According to state law, water-right holders in a watermaster area must pay the costs associated with a 
watermaster program through an annual fee. Certain domestic and livestock uses are exempted from 
water rights permitting and any fees associated with the watermaster program. 

The total amount assessed per water right holder is comprised of both a base fee charged on each 
account and an annual fee based on the volume of water authorized for each use type in the permit. 
The current base fee is $50 per account and generally does not change from year to year. The use fee is 
calculated each year and is based on the proposed operating budget for each watermaster program. 

In addition to the cost of the watermaster program itself, most users will be required to add a meter to 
their pumps. Depending on the specific technology, a meter may cost $400 or more.  However, 
metering may lead to enough of a savings in pumping costs to offset the cost of the meter. 



     
  

 
             

             
       

            
      

                
             

          
    

   
 

 
 

   
 

 
 
 

 
           

 
  

        

       

     
 

   

           

   

              
          
             

 
    

            

 

 

 

 
 

          
   
   

   
 

      

Brazos Watermaster Advisory Committee
 

Nomination Form
 

Please complete the form below to submit your nomination for the Brazos Watermaster Advisory 
Committee (WAC). You may submit a nomination for yourself. In accordance with Texas Water Code 
(TWC) Section 11.4531, the WAC's duties are to: 
•	 provide recommendations to the Executive Director of the TCEQ (E.D.) regarding water
 

administration and distribution activities that would benefit water right holders; 

•	 review and provide comments to the E.D. on the annual budget of the watermaster program; and 
•	 perform other duties requested by the E.D. with regard to the watermaster operations, or 

requested by water right holders that the committee determines would benefit the administration 
of water rights. 

Person Being Nominated: 
Name: 
Address: 

City, State, Zip: 
Title: 
Affiliation: 
Phone: 
E-mail: 

Is nominee willing to serve? Yes ☐ Don’t Know ☐ 

Geographic Location: 

What county or counties is your water right located? 

On what water course is your water right located? 

What is your water right number? 

Water Right Type: 

Perpetual ☐ Term ☐ Contractual ☐ Temporary ☐ 

Water Right Use: 

Municipal/Domestic ☐ Industrial ☐ Irrigation ☐ 
Mining ☐ Recreation (consumptive) ☐ Non-Consumptive☐ 
Storage ☐ Reuse ☐ Bed-and-Banks ☐ 

Experience with Water Management 
Please attach additional page (if necessary) with information on experience with water management. 

Please submit completed nomination forms and/or resumes by mail to: 
Amy Settemeyer, Manager (MC-160) 
P.O. Box 13087
 
Austin, Texas 78711-3087
 

Or by e-mail to watermaster@tceq.texas.gov or amy.settemeyer@tceq.texas.gov. 

mailto:watermaster@tceq.texas.gov
mailto:amy.settemeyer@tceq.texas.gov
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 Map of basin with water right points

 Map of wm area with points and investigation areas.
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Timeline for Implementation 

 July 2014 through August 2015 – Texas Watermaster Accounting System (TXWAS) Development to 
incorporate the Brazos Watermaster program. 
 This process will include entered all permits into the system once development is complete. 

 July through August 2014 – Hire Brazos Watermaster and Administrative Assistant for the program. 

 Fall 2014 – Hold Initial Stakeholder Meetings. 
 Request nominations for the Watermaster Advisory Committee (WAC). 

 January through March 2015 – Evaluate nominations received for the WAC and appoint 9 to 15 members. 

 March through May 2015 – Develop FY 2016 budget. 

 June 2015 – Hire five watermaster specialists. 

 June through July 2015 – Hold WAC meetings and finalize the budget. 

 September 2015 – Present annual budget to Commission. 

 October/November 2015 – Generate bills for Brazos water right holders. 
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Hiring Timeline and Update 

 Brazos Watermaster Position: 
 Posted externally 
 Hiring process will be ongoing until position is filled. 

 Administrative Assistant Position: 
 Posted externally 

 The five watermaster specialists positions will be 
posted June 2015. 

Initial Stakeholder Meetings 

 The Executive Director is proposing the following 
locations for initial stakeholder meetings: 
 Mineral Wells 
 Stephenville 
 Waco 
 Killeen 
 Bryan/College Station 
 Rosenberg 

 Additional meetings may be added as necessary. 
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Staff Locations 

 Staff will be located in the following areas: 
 Watermaster, Administrative Assistant and two Watermaster 

Specialists in the Waco Regional Office 
 Two Watermaster Specialists in the Stephenville Regional 

Office 
 One Watermaster Specialist in Rosenberg (or surrounding 

area) in a home office 

Outreach Activities 

 State Leadership 
 Information provided to Water Right Holders 
 Letter explaining program, announcing stakeholder meetings, 

and requesting nominations for Watermaster Advisory 
Committee (WAC). 

 WAC Development 
 Fact Sheet 

 Brazos Watermaster web page is under development. 

5 



8/6/2014
 

Questions? 
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