


 Unlike pollution from permitted sources, such as industrial and 
sewage treatment plants, NPS pollution comes from many 
diffuse sources 

 NPS pollution is caused by rainfall moving over and through the 
ground, 
 picking up and carrying away natural and human-made 

pollutants, 
 finally depositing them into lakes, rivers, wetlands, coastal 

waters, and groundwater. 

What is Nonpoint Source Pollution (NPS)?
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Presentation Notes
NPS Pollution is caused by rainfall moving over and through the ground, picking up and carrying away natural and human-made pollutants, finally depositing them into lakes, rivers, wetlands, coastal water, and groundwater.  



 Examples
 fertilizers, herbicides, and insecticides from agricultural lands 

and residential areas;
 oil, grease, and toxic chemicals from urban runoff and energy 

production;
 sediment from improperly managed construction sites, crop 

and forest lands, and eroding streambanks;
 salt from irrigation practices and acid drainage from 

abandoned mines;
 bacteria and nutrients from livestock, pet wastes, and faulty 

septic systems;

Examples of Nonpoint Source Pollution 
(NPS)
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Presentation Notes
Fertilizers, herbicides, and insecticides could contain harmful chemicals such as Atrizine, which could pollute a stream.  Education and outreach plays a huge role in reducing the amount of fertilizers, herbicides, and insecticides used.  A good example of an education/outreach project to reduce fertilizers is the City of Austin Grow Green Project. 

A good way to properly manage urban runoff is more pervious (instead impervious) pavement.

You can properly manage construction sites with best management practices (BMPs) such as mulch tubes and silt fencing.

Bacteria and nutrients from livestock, pet wastes, and faulty septic systems;




NPS Program History

 1987 Clean Water Act 319(h) NPS Grant 
Program

 Purpose – Implement the State’s program 
for managing NPS pollution

 Prioritize funding for:
 All activities specified in the Texas Nonpoint 

Source Management Program
 Development and implementation of watershed 

based plans in 303(d) listed water bodies
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Presentation Notes
Congress enacted Section 319 of the Clean Water Act in 1987, establishing a national program to control nonpoint sources of water pollution.

Nonpoint source pollution is caused by rainfall or snowmelt moving over and through the ground carrying natural and human-made pollutants into lakes, rivers, streams, wetlands, estuaries, other coastal waters, and ground water.

Since 1990, Congress has annually appropriated grant funds to States under Section 319(h) to help implement those management programs.



Texas Nonpoint Source Management 
Program

 Is jointly developed and administered by the TCEQ and 
Texas State Soil and Water Conservation Board.

 Resource Leveraging
 TCEQ and TSSWCB must work closely with other 

state, regional, and local organizations to implement 
management measures and optimize the use of all 
available resources
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A  report is issued every 5 (five) or so years, it outlines Texas’ comprehensive management strategy to protect and restore water impacted by NPS pollution.

NPS projects must address NPS Management Program goals, objectives, and strategy




Texas Nonpoint Source Management 
Program Funding
 TSSWCB (50% of funds)

 Silviculture
 Agriculture

 TCEQ (50% of funds)
 Urban

○ Activities not specifically required by an MS4 permit (above and 
beyond)

 Rural
○ Non-silvicultural/agricultural activities

Presenter
Presentation Notes
Funding for the Texas NPS Program is split equally between the Texas State Soil and Water Conservation Board and the Texas Commission on Environmental Quality.

The TSSWCB is the lead agency in the State for planning, implementing, and managing programs and practices for preventing and abating agricultural and silvicultural NPS pollution.  The TCEQ administers the Texas NPS Management Program for all other sources of NPS pollution.

Management of NPS pollution in Texas involves partnerships with many organizations to coordinate, develop, and implement the Texas NPS Management Program.  Many local, regional, state, and federal agencies play an integral part in managing NPS pollution.  They provide information about local concerns and infrastructure and build support for the kind of pollution controls that are necessary to prevent and reduce NPS pollution.



NPS 319(h) Grant Funding

 60% - Federal Funds (provided by EPA)
 Through the State NPS Program

 40% - Required Match
 Non-federal funds
 State funds (other state agencies)
 Local funds

 “Match” refers to funds or services used to conduct a 
project that are not borne by grant funds
 All project match must:

○ Relate directly to the project
○ Be reasonably valued
○ Have adequate documentation

Presenter
Presentation Notes
60% of grant funding is 100% federal, the remaining 40% is match.

Match funds must relate directly to a project, be reasonably valued, and have adequate documentation.

Through guidance and assistance the TCEQ NPS Program helps prospective applicants identify opportunities to leverage match funding.



Matching Sources

 Cash (may include salaries)

 In-kind (may include Third Party Services)

 State Revolving Fund (SRF)  loans
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Presentation Notes
Match can be derived from several sources.  The obvious one is the actual cash, paid up from the contractor.  But there are also in-kind services (such as documented volunteer hours, staff hours, etc. toward the project/grant.  Third party match can be match from a State entity, for example.  State revolving loans may be used for match depending on the project.



NPS §319(h) Categorical Grant

 Categorical Grant
 Applied for and awarded annually
 Three (3) year term for projects
 Takes approximately one (1) year to initiate projects 

 Funds NPS Program Projects
 Base Fund Projects

○ Generally implement all aspects of the NPS Program
 Incremental Fund Projects

○ Primarily focus on the implementation of watershed-
based plans (Watershed Protection Plans and TMDL I-
Plans)
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Presentation Notes
Each year the TCEQ solicits applications through a Request For Grant Application to develop projects that compile a Work Plan

20-25 application are received annually

After applications are received, projects are evaluated and ranked

The number of projects funded depends on the amount of each contract.  Therefore this number fluctuates from year to year.  In FY09, 12 contracts were awarded.  However, there are limitations on the types of projects funded.  

50% of the Categorical Grant can be used to fund activities specified in the Texas Nonpoint Source Management Program, the other 50% must be used to develop and implement Watershed Based Plans in 303d listed impaired waterbodies. 




Types of Projects

 Monitoring & Assessment
• Determine pollutant loads
• Identify sources and causes
• Verify effectiveness 

 Planning 
• Watershed Protection Plans
• TMDLs
• TMDL Implementation Plan

 Implementation
• BMPs

○ Improve water quality
○ Show load reductions

• Education and Outreach
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The NPS Program’s staple project is creating and implementing a Watershed Protection Plan (WPP) and key goal is to fund projects that will provide load reductions (which obviously lead to water quality improvements).  

However, other ways we document program success are implementation of NPS controls and public education, awareness and action.



Subgrantees

 State agencies
 Cities 
 Counties
 River Authorities
 Public Universities
 COGs
 Non-profit entities with 501(c)(3) status
 Other Political Subdivisions of the State

Presenter
Presentation Notes
Organizations described in section 501(c)(3) are commonly referred to as charitable organizations. Organizations described in section 501(c)(3), other than testing for public safety organizations, are eligible to receive tax-deductible contributions in accordance with Code section 170. *from IRS.gov




Development Process for Nonpoint 
Source Management Grants
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Presentation Notes
Every year the NPS Program solicits project applications for grant funding.  This process is called the Request for Grant Applications Process.

In an effort to provide more guidance and assistance the TCEQ NPS Program has initiated a Targeted Watershed Workshop strategy.  Based on water quality priorities the program targets five (5) urban watersheds to hold or coordinate outreach and assistance.

  



NPS Program Annual Report

Presenter
Presentation Notes
The Texas Nonpoint Source Management Program outlines a comprehensive strategy to protect and restore water impacted by nonpoint sources of pollution and is jointly developed by the TSSWCB and TCEQ. It incorporates EPA’s nine key elements of an effective program, specifies long and short term goals, and provides for the coordination of NPS related activities, establishment of statewide goals, prioritization of assessment and implementation activities, and elimination of duplication of effort among participating stakeholders.

The NSP Annual Report reports annually on progress in meeting the schedule of milestones contained in the Texas Nonpoint Source Management Program. It reports available information on reductions of nonpoint source pollutant loadings and on improvements to water quality resulting from implementation of the nonpoint source management program.

EPA has developed a Grant Reporting and Tracking System (GRTS), that provides States with the capability to fulfill grant reporting requirements.  States are required to use GRTS to report the following data elements: (1) Project Identification, (2) Project Description, (3) Accounting for Results on the Ground, and (4) Accounting for Expenditures of Funds and Implementation of Programs and Projects.  This list consists of information needed by EPA and the States to account successfully to Congress, State legislatures, and the public for accomplishments in implementing the NPS program. 



NPS Resource Funding/Planning

 Projects should be planned/developed by stakeholders 
during the development phase of watershed based 
plans (TMDL I-Plans/WPPs)

 Proposed projects should:
 Implement NPS BMPs
 Further Identify NPS Sources
 Monitor/Quantify BMP effectiveness
 Provide NPS education/social marketing

 Set a buffet for NPS 319(h) grant fundable projects
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NPS Staff is available before the Request for Grant Application (RFGA) Process to set up meetings and give advice/direction on project planning and development. 

*Note that after the RFGA is open NPS Staff cannot assist in creation of the application.



Showing Water Quality Improvements

 Monitoring 
 Instream water quality
 Trends
 Pounds of pollutant loading reduced

 Modeling 
 Pounds of pollutant loading to be reduced

○ Must document the basis for the predicted load reduction

Presenter
Presentation Notes
Monitoring and Modeling can show load reductions for projects.  However, each project that involves monitoring must have a Quality Assurance Project Plan (QAPP).  QAPPs are on the next page.



NPS Program Success 

 Success is measured through:
 Water quality improvements from NPS controls
 NPS pollutant load reductions
 Implementation of NPS controls
 Public education, awareness, and action
 Delistings and Success Stories

 Example of Success 
 City of Austin Grow Green Project

 Public Service Announcements 
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Presentation Notes
One example of the Program’s selection and management of a successful project is the City of Austin’s Grow Green Outreach Campaign.

Partially funded with 319 Nonpoint Source Grant money, the City was able to develop an award winning social marketing campaign that was televised 145 times over 7 weeks on 5 major network channels reaching an estimated 800,000 viewers.  

The City also developed radio spots using the voice from one of the television commercials; temporary tattoos were created as giveaways for children using the bugs from the TV spots; Grow Green displays were posted in 25 area nurseries, and utility bill inserts were sent to all 40,000 City of Austin utility customers.
 
*click on PSA TV spot (commercial icon)
*click on PSA Radio spot (speaker icon)
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Website:
http://www.tceq.texas.gov/nav/eq/nonpointsrcpgm.html

Email:
nps@tceq.texas.gov
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