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Section I. Accomplishments

Provide a bulleted list of project accomplishments as well as a description of their
importance to the project.
e We have had minimal service needs for the city fleet vehicles which are operating daily.
e We have made our monthly trip to Texas to inspect all vehicles.

e We have provided grip tape and bungee cords for one of the city fleets, at our expense, as
their procurement process is so cumbersome as to make this almost impossible for the
end user to obtain.

o We have completed all quality control (QC) and drive tests for the FedEx vehicles and
they are ready for delivery.

o We are ready to paint, leak test, and drive test the last of the vehicles.
e We are logging data daily with the city fleet vehicles.

e We have made a sales trip to Texas and are working on helping the city fleet managers
apply for a Texas Emission Reduction Program (TERP) grant for further vehicles as part
of our commercialization plan.

Indicate which part of the Grant Activities as defined in the grant agreement, the above
accomplishments are related to:

e All of these are for Tasks 2, 3, and 4.



Section Il: Problems/Solutions

Problem(s) Identified: Report anticipated or unanticipated problem(s) encountered and
its effect on the progress of the project

a) FedEx has not yet completed charge station installation.

b) UPS has not yet provided us with a company approved local painting company for the last
three vehicles in this grant.

Proposed Solution(s): Report any possible solution(s) to the problem(s) that were
considered/encountered

None
a) We are also getting the UPS paint specs so as to be able to use our regular paint shop.

Action(s) Conducted and Results: Describe the action(s) taken to resolve the problem(s)
and its effect

a) None
b) We are also getting the UPS paint specs so as to be able to use our regular paint shop.

Section Ill. Goals and Issues for Succeeding Period:

Provide a brief description of the goal(s) you hope to realize in the coming period and
identify any notable challenges that can be foreseen

e We plan on having the last 3 UPS vehicles painted and in QC test and drive test.
e We plan on our monthly on-site service and inspections.

Date: 12/10/2012

Authorized Project Representative's Signature

NOTE: Please attach any additional information that you feel should be a part of your
report or that may be required to meet the deliverable requirements for tasks completed
during this reporting period.



