Texas Commission on Environmental Quality
New Technology Research & Development (NTRD) Program
Monthly Project Status Report

Contract Number: 582-11-13471-2019

Grantee: Boulder Electric Vehicle, Inc.

Report for the Date

Monthly period: January 2012 Submitted: 2/8/2012

Section I. Accomplishments

Provide a bulleted list of project accomplishments as well as a description of their importance to
the project.

e Parts are ordered up to 300 Purchase orders.

e Tires and rims for the 3 various build outs and sizes were specified and quantity pricing was obtained
from Michelin. Parts were also ordered.

e The replacement DC-DC converter from Delphi was successfully programed and implemented into
the design.

e Windshield glass supplier was discovered to have gone out of business and a replacement supplier
was determined.

e Seat suppliers were changed to suit the needs of demonstration partners FedEx and UPS.
o Many additional assembly workers as well as engineers were hired to facilitate the build.
o Fiberglass upper body parts began to arrive in the facility.

e Additional fastening hardware was determined.

Indicate which part of the Grant Activities as defined in the grant agreement, the above
accomplishments are related to:

e All of the above accomplishments are related to Task 2.
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Section Il: Problems/Solutions

Problem(s) Identified: Report anticipated or unanticipated problem(s) encountered and its
effect on the progress of the project

a) Windshield supplier went out of business unexpectedly.
b) Some of the holes in the deck pattern on the machining cut outs were non-existent.

Proposed Solution(s): Report any possible solution(s) to the problem(s) that were
considered/encountered

a) An additional supplier was found and is in the process of bidding the glass.

b) Additional holes and mounts were placed by hand on the first 4 trucks and the cut patterns and
mounts for the milling machine were placed into the automated cut files for future builds.

Action(s) Conducted and Results: Describe the action(s) taken to resolve the problem(s) and its
effect

a) Both of the above issues appear to be resolved in a satisfactory manner although the glass
supplier is still working on pricing.
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Section Ill. Goals and Issues for Succeeding Period:

Provide a brief description of the goal(s) you hope to realize in the coming period and
identify any notable challenges that can be foreseen

o By the end of February we hope to have the base build out for the larger volume UPS truck to
be determined so as to be able to send files for cut patterns on the molds.

e We plan to do an onsite inspection for the shelving vendor that is building the interior
shelving.

e We plan to have the Knapheide flat bed and service body build out parts determined and sent
for pricing and ordered.

e We plan to have the first demo of the new drive train in house for electronic integration.

Date: 2/8/2012

Authorized Project Representative's Signature
NOTE: Please attach any additional information that you feel should be a part of your

report or that may be required to meet the deliverable requirements for tasks completed
during this reporting period.
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