
NUECES ESTUARY ADVISORY COUNCIL (NEAC)

Minutes
of the

November 20, 2002 Meeting
10:00 a.m to 2:30 p.m.

Natural Resource Center
6300 Ocean Drive

Room 1003
Corpus Christi, TX

Meeting Attendees: Bruce Moulton, TCEQ, Chair
Rocky Freund, Nueces River Authority
Hugh Vickers, City of Mathis
Bob Warren, Citizen
Pat Suter, Sierra Club
Duane Campion, Sherwin Alumina Co.*
Ray Allen, Coastal Bend Bays and Estuaries Program
Paul Carangelo, Port of Corpus Christi
Paul Montagna, Univ. of Texas Marine Science Institute
Tom Calnan, TX General Land Office
Eduardo, Garaña, City of Corpus Christi
Jim Tolan, TX Parks and Wildlife Dept.
Ben Vaughan, Coastal Conservation Association
Gary Powell, TX Water Development Board
Carola Serrato, South TX Water Authority

* Attended on behalf of Dr. Tom Ballou, Sherwin Alumina Co.

1. Call to Order

Bruce Moulton, Chair, called the meeting to order.  Mr. Moulton announced that he had
received a letter from Mr. Troy Williamson, Coastal Conservation Association, requesting that Mr. Ben
Vaughan, be allowed to represent the association on the NEAC. 

2. Status Report--Rincon Bayou Diversion Project

Mr. Ed Garaña, City of Corpus Christi, introduced Mr. Kelly Payne, HDR Engineering, and
indicated Mr. Payne would provide the Project overview.  Mr. Payne stated the design of the pipeline
portion of the project had been completed, and the bid would be posted in the very near future.  The
goal is to have a contract in place and construction to begin in January 2003.  Mr. Payne noted there
were still unresolved issues with easements in the project area, however, he stated the City



representatives were working with the landowners to resolve the issues and he felt they were close to
resolution.  The pipeline, which consists of a 60-inch line and a pump with a capacity of 150 cubic-feet-
per-second, is expected to cost between $4- 4 ½ million dollars.  Mr. Vaughan asked about operation
and maintenance costs for the pipeline, but Mr. Kelly did not have an estimate for that expense.

 The project is currently on schedule for completion by the end of June 2003, pending a timely
resolution of the easement issues.

3. Public Meetings on Freshwater Inflows

Mr. Moulton provided a brief overview of two public meetings held by State Representative
Jaime Capelo, in Corpus Christi, TX, to address the issue of environmental flows in the Nueces River
basin, and to obtain public input on the matter.  Invited testimony included presentations by the
TNRCC (now TCEQ), TWDB, TPWD, CBBEP, City of Corpus Christi, Blucher Institute, and the
University of Texas Marine Science Institute.  A third public meeting had been scheduled for August,
but was canceled.  Topics of discussion ranged from: 1. the need for freshwater inflows to the estuaries;
2. specific operating guidelines contained in the Agreed Order; 3. economic benefits/detriments of the
environmental flows; to, 4. impacts on the economies of communities surrounding the two reservoirs. 
Much of the discussion focused on the timing of pass-throughs to meet monthly targets and the various
“credit” provisions contained in the Agreed Order.  Mr. Allen indicated he would like to see the third
public meeting which was canceled, rescheduled to allow for economic information to be presented.  In
addition, he suggested the NEAC should review the technical aspects of the release schedule to assess
the possibility of seasonal “pulsed” flows, rather than the current monthly pass-through regime.  All in
attendance agreed the public meetings served a very useful purpose and provided an opportunity to
inform the public concerning the value and importance of a healthy estuary, and the need to maintain
their vitality.

4. Freshwater Inflow Recommendation Report

Dr. Jim Tolan provided an overview of the recently completed TPWD Freshwater Inflow
Recommendation for the Nueces Estuary report.  Dr. Tolan summarized the legislative requirement for
preparing the report and emphasized that it was only a recommendation for environmental flow
conditions necessary for the bays and estuaries, and did not include any recommendations for
implementation.  Dr. Tolan suggested the current NEAC process could serve as the mechanism for
implementation.  Dr. Tolan discussed the salinity and flow constraints established in the modeling effort
and described the TPWD verification process of the TWDB modeling results, using TPWD bag-seine
data collected for the Nueces Estuary.

Mr. Bob Warren asked Dr. Tolan when he thought the salinity in the estuary would return to normal
following the recent fall floods.  Dr. Tolan suggested that based on history, once flood flows had
receded, it would take between 60 and 90 days.

Mr. Moulton asked if the TPWD had compared the report’s recommended flow schedule with those
currently in place, and what, if any difference there would be in water supply and water reaching the



estuary.  Dr. Tolan indicated the staff had looked at operating guidelines but did not have the
information available.

The issue of “pulsed” releases vs. a monthly pass-through regime was discussed, with several in
attendance suggesting spring or early summer pulsed events would have a greater value to the system. 
Mr. Vaughan asked if the operating guidelines were changed to accommodate such events, would it be
necessary to build the pipeline project.  Dr. Montagna suggested the pipeline would still be needed
since it was designed to divert water into the Rincon Bayou during low-flow conditions and not during
pulsed or flood events.

Mr. Powell noted that the value for Min.Q, (the minimum volume of water necessary to meet all the
constraints contained in the optimization model) had gone from approximately 97,000 acft/annum to
approximately 115,000 acft based on the nutrient requirements for the system.  

A recommendation was made for the City of Corpus Christi to compare the recommendations in the
TPWD report with the current operating guidelines contained in the Agreed Order and to assess the
effects they would have on system yield.  In addition, it was suggested they assess the frequency target
inflows were being met under current operating rules vs. the recommended target inflows contained in
the report.

5. Other Business

Mr. Moulton and Ms. Rocky Freund, provided a brief summary of the current operating
guidelines contained in the Agreed Order and reviewed all of the credit options associated with
reservoir levels, return flows, salinity relief, and flows above the specified monthly targets.  Mr. Warren
felt that additional credits should be granted, especially with the recent flooding which has taken place in
the Nueces River Basin and with the two million acft (approximate) of freshwater inflow reaching the
estuary.  The residence time for such events was explained to Mr. Warren and that the 4-6month
suspension of pass-throughs suggested by him, could result in the opposite extremes as those produced
by the flood events.

Mr. John Adams, announced the Blucher Institute has reinstalled a tide gage off White’s Point
in Nueces Bay and had reestablished the Salt 3 monitoring site to another platform in mid-Nueces Bay.

6. Adjourned

While no specific date was set for the next meeting, the Council is looking at the June-July 2003
time frame for their next meeting.  The meeting adjourned at 2:15 p.m.   


