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March 7, 2011 

 

Mr. Mike Boudloche 
Chapter 7 Bankruptcy Court Trustee 
555 North Carancahua, Ste. 600 
Corpus Christi TX 78478 
 

Re:  Addendum to the Demolition Work Plan 
        Former ASARCO-Encycle Demolition Project 
         
 
Mr Boudloche, 
 
Per your e-mail correspondence received on March 25, 2011, Specialized Industrial Services (SIS) is 
submitting this Addendum to provide supplemental information to the existing Demolition Work Plan 
developed for the former ASARCO-Encycle facility.  Supplemental information addressed herein includes 
the following:    
 

•  A Texas PE-certified design of the opening to be utilized in the base of the smokestack to allow 
equipment access for debris removal;   
 

• A detailed demolition schedule, including a sequencing of events for each major building to be 
demolished, sequencing of friable asbestos removal, hazardous debris removal, and demolition 
of buildings with structural issues, and;  
 

• Additional written detail regarding the amount of engineering design and engineering support 
during demolition. 

 
Visual observation and structural integrity assessment of the smoke stack was conducted on April 1, 
2011, by Gary Jaster, P.E. of Jaster-Quintanilla and Associates, Inc. to determine if there are areas of 
structural concern that could affect planned asbestos abatement and demolition of the stack.  No 
structural issues associated with the stack were noted in the report which is presented in Attachment 1. 
 
A detailed demolition schedule with the estimated sequence of events and phasing of project activities 
is included in Attachment 2.  It is important to note that while the phasing of waste removal and 
demolition should remain consistent with this document, the sequencing of work activities is subject to 
change based on field observations, weather, and other unknown issues that may arise that are not 
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within the direct control of the project team.  Updates to the schedule may be provided as the project 
progresses based on modifications to execution strategy and resultant change in demolition sequence. 
 
With regard to engineering design and engineering support during demolition activities, the project 
team has several senior demolition managers with 25 years or more of experience and as such are 
competent individuals at conducting demolition surveys and structure assessment.  However, should 
conditions warrant, the project team has retained the services of a structural engineering firm which can 
provide advanced engineering assessment as needed.  
 
The information provided above is believed to be sufficient to address the areas of the Demolition Work 
Plan which were requested to be supplemented.  Should additional questions arise please contact SIS 
directly.  
 
Sincerely, 

 
Ed Ramirez 
 
Enclosures:  As Noted 
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Addendum 1
Work Sequence and Schedule

Former ASARCO-Encycle Demolition
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Phase 1 Phase 2 Phase 3 Phase 4

Impacted Structure
Tank 

Decontamination
Hazardous Waste 

Removal1 ACM Abatement1 Demolition
Scheduled Removal                      
(by end of month)

Building 5 - East Product Storage X X May-2011
Building 9 - Sanitary Wastewater Bldg X X X May-2011
Building 17 - East Bag House X X X May-2011
Building 10 - Product Storage Bins X X May-2011
Building 12 - Brick Building X May-2011
Building 44 - Brick Building X X May-2011
Building 45 - Brick Building X X May-2011
Building 52 - Brick Building X X May-2011
Building 19 - Substation X X May-2011
Building 11 - Wastwater Treatment Building X X May-2011
Building 18 - Brick Building X May-2011
Building 20 - Brick Building X X May-2011
Building 21 - Oil House X X May-2011
Building 24 - West Bag House X X X May-2011
Building 28 - Reagent Storage Building X X May-2011
Building 13 - Yard Offices X X May-2011
Building 29 - Brick Building X X May-2011
Building 30 - Brick Building X X May-2011
Building 32 - Zinc Building X X May-2011
Building 33 - Lunch Room X X May-2011
Building 34 - MCC L&M X X May-2011
Building 27 - South Reagent Storage Building X X May-2011
Building 7 - Old Casting Building X X X Jun-2011
Building 1 - Facility 1 X X X X Jul-2011
Building 16 - East Cell House - Unsound Structure2 X X X Aug-2011
Building 26 - West Cell House - Unsound Structure2 X X X Sep-2011
Smokestack X X X Sep-2011
Building 25 - Power House X X X Nov-2011

Work Sequence
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Phase 1 Phase 2 Phase 3 Phase 4

Impacted Structure
Tank 

Decontamination
Hazardous Waste 

Removal1 ACM Abatement1 Demolition
Scheduled Removal                      
(by end of month)

Work Sequence

Building 2 - Facility 2 - East Half - Unsound Structure2 X X X X Nov-2011
Building 36 - Reagent Storage  X X X Nov-2011
Building 3 - Facility 3 X X X Dec-2011
Building 4 - Facility 4 X X X Dec-2011
Building 14 - Lettered Bins Building - No Demo NA
Building 47 - Change House/Guard House - No Demo NA
Building 51 - Warehouse Storage Building - No Demo NA
Building 46 - Admin Building and Lab - No Demo NA
Non-Impacted Structure
Building 6 - Product Storage X Apr-2011
Building 8 - Hazardous Waste Storage X Apr-2011
Building 15 - Plant Engineering X Apr-2011
Building 22 - Metal Building X Apr-2011
Building 23 - Metal Building X Apr-2011
Building 31 - Spill Sorbent Storage X Apr-2011
Building 35 - Scale House X Apr-2011
Building 37 - MCC 29D X Apr-2011
Building 38 - Brick Building X Apr-2011
Building 39  - Substation X Apr-2011
Building 40 - Substation X Apr-2011
Building 41 - Lab X May-2011
Cooling Towers X May-2011
Building 43 - Brick Building X May-2011
Water Tower X May-2011
Notes:
1. Hazardous waste removal and ACM abatement may be concurrent.
2. Structure unsound, waste removal may be concurrent with demolition for worker safety.
3. Phase 2 hazardous waste removal will be conducted to extent possible prior to the 2011 hurricane season.
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