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102.10 PURPOSE

This policy defines the relationship between the Board ofDirectors and the management of
LCRA throughthe description ofresponsibilities and expectations and throughthe establishment
ofguidelines for the delegation ofcertain powers and duties.

102.20 POLICY

102.201 Responsibilities of the Board of Directors. The Board ofDirectors (Board)will
establishthe overall goals and objectives ofLCRA,review them on an ongoing basis and adopt
Board policies setting forthdesired direction ofmanagement actions to attain such goals and
objectives.The Board will approve an annual business plan that provides funding for the
realization ofthose goals and objectives.

The Board will consider and establishpolicies in the public interest. The Board will faithfully
discharge its public trust by conducting its affairs in a highly moral,ethical and sound business
manner.Board members,collectively and severally,will not direct the policies and actions of
LCRA from perspectives ofprivate gain or personal advantage.

102.202 Delegations to the General Manager. The Board ofDirectors delegates to the general
manager all general powers and duties in the LCRA enabling legislation,other applicable law,
LCRA Bylaws and Board Policies necessary to accomplish LCRA's purpose,plans and
objectives as approved by the Board,except for those specifically reserved for the Board by
provisions ofthe LCRA enabling legislation,Bylaws,Bond Resolutions and other Board
policies.Notable exceptions include:

A. Authorization to borrow money or approve bond resolutions.

B. Approval ofagreements related to joint ownershipofgenerating facilities.

C. Setting rates charged for water,power and other services.

D. Approval ofsale ofany real property.

E. Approval ofcontracts and purchase orders for consultant services in accordance with
related Board policies.
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F. Approval ofcontracts and purchase orders for the acquisition ofmaterials,supplies,
equipment,and related services,in accordance withrelated Board policies (except that
the general manager is delegated the authority to approve contracts for capacity and/or
energy purchases to replace capacity,for emergency conditions,and for economic
advantage related to LCRA electric system operations,provided that any suchoff-system
purchase must be for a term ofless than one year).

G. Regardless ofdelegated authority in this or any other LCRA Board policy,Board
approval is required for all decisions where Board policy or direction has not been clearly
established.

The Board will articulate clear and coherent goals and statements ofits expectations throughits
policies and plans.

102.203 Responsibilities of the General Manager. The general manager,as the chiefexecutive
officer ofLCRA,is responsible for carrying out the business and activities ofLCRA according to
state law,the LCRA Bylaws,and Board policy.

The general manager may delegate in writing any general powers,duties and related authorities,
as deemed appropriate,to officers and management staffmembers.

The general manager is responsible for bringing policy matters to the attention ofthe Board
when its current policies give inadequate direction to LCRA operations or leave LCRA at a
disadvantage because ofchanging conditions.The general manager will provide thorough,well-
organized information to the Board in a timely manner.Communications to the Board will be
made forthrightly and withcandor in the evaluation ofthe conduct ofbusiness and operations of
LCRA.

102.30 PROCEDURES

102.301 Goals and Priorities. As provided in the bylaws,the general manager eachyear will
present to the Board objectives,goals and priorities for its consideration.These goals will
clearly establishthe Board's direction in key areas ofLCRA affairs.

102.302 Annual Budget. The general manager will present to the Board an annual Business
Plan that will include operating and capital budgets to carry out the Board's goals and priorities.
The Business Plan will include projections ofLCRA's overall financial performance and capital
financing plans, and describe the projects, programs and the associated revenues and
expenditures for the next fiscal year.

Adoption ofthe Business Plan authorizes the general manager to complete workplans and make
associated expenditures within budgets as provided for in accordance withBoard policies.The
general manager will provide quarterly updates that include indicators ofperformance toward
key goals,actual revenues and expenditures compared to budget,future financial performance
projections and status ofmajor capital projects.The resolution adopting the budget will establish
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the amount that may not be exceeded without Board approval and the guidelines for approving
amendments,reallocations or adjustments to the capital and operating budgets.

102.303 Sunset Review of Regulatory Programs. The general manager will review the
effectiveness of,and need for,eachmajor regulatory program ofLCRA at least once every six
years.These programs shall include,but not be limited to,the Highland Lakes W atershed
Ordinance,the Highland Lakes Marina Ordinance,the On-Site Sewerage Facilities Rules,the
Litter and Illegal Dumping Abatement Ordinance,and the LCRA Land and W ater Use
Regulations.The general manager shall recommend to the Board whether to abolish,continue or
modify eachsuchprogram.

102.40 AUTHORITY

LCRA enabling legislation,Chapter 8503,Special District Local Laws Code
LCRA Bylaws,Sections 3.02,6.01,6.02

EFFECTIVE:December 1984.Amended Dec.14,1989;Oct.25,1991;Sept.22,1994;
Dec.15,1999;March22,2000;July 1,2002;Nov19,2003;and Dec.14,2011.
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Polic y 1 0 6: D e le gation ofA u thor ity

A ppr o val Date N o ve m be r 2 0 1 0 O w n e r G e n e r al M an ag e r

E f f e c ti ve Date Ju l y 1 ,2 0 1 1 P o l i c y O w n e r R e vi e w A n n u al

R e vi s i o n Date s
N o v.1 8,2 0 1 1
Jan .3 0 ,2 0 1 4

N e xtE xe c u ti ve T e am o r De s i g n e e R e vi e w 2 0 1 7

Pu r p ose
T hi s po l i c y e n s u r e s c o m pl i an c e w i th m atte r s s pe c i f i c al l y r e s e r ve d by the B o ar d o f Di r e c to r s an d i d e n ti f i e s m atte r s e i the r
r e s e r ve d to o r d e l e g ate d by the g e n e r al m an ag e r .

Polic y
N o e m pl o y e e o f L C R A i s au tho r i ze d to take an y ac ti o n r e s e r ve d to the B o ar d o f Di r e c to r s u n d e r B o ar d P o l i c y 1 0 2 .A l l
o the r g e n e r al po w e r s an d d u ti e s i n the L C R A E n abl i n g A c t,by l aw s ,B o ar d po l i c i e s ,an d o the r appl i c abl e l aw n e c e s s ar y to

,an d o bje c ti ve s ar e the r e s po n s i bi l i ty o f the g e n e r al m an ag e r an d tho s e pe r s o n s to
w ho m the g e n e r al m an ag e r s pe c i f i c al l y d e l e g ate s s u c h au tho r i ty .

1 0 6.1 A u thor ity R e se r ve d to G e n e r alM an age r
A u tho r i ty f o r the f o l l o w i n g m atte r s i s r e s e r ve d to the g e n e r al m an ag e r u n l e s s s pe c i f i c al l y d e l e g ate d to an e xe c u ti ve
m an ag e r /o f f i c e r o r o the r L C R A e m pl o y e e by s e par ate d o c u m e n te d au tho r i zati o n f r o m the g e n e r al m an ag e r :

T aki n g apo s i ti o n o n m atte r s thats i g n i f i c an tl y af f e c tr e l ati o n s w i th pu bl i c o r pr i vate e n ti ti e s o u ts i d e o f L C R A
E m pl o y i n g o u ts i d e l e g al c o u n s e l ,i n c o n s u l tati o n w i th the g e n e r al c o u n s e l
F i l i n g ,d i s m i s s i n g ,o r s e ttl i n g al aw s u i t,i n c o n s u l tati o n w i th the g e n e r al c o u n s e l
T aki n g af o r m al po s i ti o n i n the n am e o f L C R A w i th r e g ar d to f e d e r al ,s tate ,o r l o c al l e g i s l ati o n c o n s i s te n tw i th B o ar d
P o l i c y 1 0 4
F i l i n g n o n - r o u ti n e pl e ad i n g s be f o r e an y s tate o r f e d e r al ad m i n i s tr ati ve ag e n c y
A c qu i r i n g i n te r e s ts i n r e al pr o pe r ty .H o w e ve r ,d o c u m e n ts o f c o n ve y an c e o r ac qu i s i ti o n m ay be e xe c u te d by
m an ag e r s o r the i r d e s i g n e e s af te r the tr an s ac ti o n o r pr o je c t i n vo l vi n g ac qu i s i ti o n has be e n appr o ve d by the B o ar d o f
Di r e c to r s .

1 0 6.2 G e n e r alD e le gation ofA u thor ity by G e n e r alM an age r
T he g e n e r al m an ag e r d e l e g ate s to the e xe c u ti ve m an ag e r s /o f f i c e r s an y an d al l po w e r s an d d u ti e s n e c e s s ar y to m an ag e
the i r r e s pe c ti ve d e par tm e n ts an d s e r vi c e ar e as ,e xc e ptf o r tho s e m atte r s r e s e r ve d to the B o ar d o f Di r e c to r s o r g e n e r al
m an ag e r as s pe c i f i e d i n thi s po l i c y an d B o ar d P o l i c y 1 0 2 .E xe c u ti ve m an ag e r s /o f f i c e r s ar e f u r the r au tho r i ze d to d e l e g ate
au tho r i ty to the i r r e s pe c ti ve d e par tm e n tm an ag e r s an d s taf f . E xc e pti n c as e s o f u n an ti c i pate d s ho r t- te r m abs e n c e s an d
e m e r g e n c i e s ,al l d e l e g ati o n s m u s tbe au tho r i ze d by an o the r po l i c y ,o r be d o c u m e n te d an d c o n s i s te n tw i th thi s an d o the r
po l i c i e s ,i n c l u d i n g bu tn o t l i m i te d to po l i c i e s r e l ate d to e m pl o y m e n t,c o n tr ac tad m i n i s tr ati o n ,an d s u ppl y m an ag e m e n t.

1 0 6.3 E xc e p tion for U n an tic ip ate d S hor t- T e r m A bse n c e or E m e r ge n c y
T e m po r ar y d e l e g ati o n s by the g e n e r al m an ag e r o r e xe c u ti ve m an ag e r s /o f f i c e r s ,o r r e - d e l e g ati o n s n e c e s s i tate d by s ho r t-
te r m abs e n c e i n the e ve n to f an e m e r g e n c y ,s ho u l d be i n w r i ti n g w he n po s s i bl e bu tm ay be m ad e ve r bal l y .F o r pu r po s e s
o f thi s e xc e pti o n ,an e m e r g e n c y i s ac o n d i ti o n o r c i r c u m s tan c e thatpo s e s an i m m i n e n tthr e atto po w e r g e n e r ati o n ,
tr an s m i s s i o n ,o r d i s tr i bu ti o n ;e n vi r o n m e n tal qu al i ty ;f l o o d c o n tr o l ;w ate r o pe r ati o n s ;e m pl o y e e o r pu bl i c s af e ty ;o r that
c o u l d r e s u l ti n an i m m e d i ate ,s i g n i f i c an tf i n an c i al ,o r o pe r ati o n al l o s s o r d am ag e to pr o pe r ty .

S e e also:
E P M P o l i c y 1 0 7:Co n tr ac tM an ag e m e n t
E P M P o l i c y 1 0 8:S u ppl y M an ag e m e n t
E P M 1 0 6R 1 :E xpe n s e A ppr o val A u tho r i ty
B o ar d P o l i c y 1 0 4 - L C R A B o ar d P o s i ti o n o n L e g i s l ati o n



Information Security

Emergency Management

Public Safety

Larry Whiteside
Chief Security Officer

Dennis Daniel
VP, Administrative 

Business Management 
and Enterprise Risk

LCRA Organizational Overview

John Hofmann
Executive VP, Water

Ryan Rowney
VP, Water Operations

River Operations

Irrigation Operations

Dam and Hydro

Water Surface Management

Water Customer Support

Water Resource Planning

Water Conservation

Water Quality Protection

Environmental Lab

Karen Bondy
Sr. VP, Water 

Resources

Phil Wilson
General Manager

Charlie Johnson
General Auditor

Kendall Berggren
Mgr. Construction,
Fleet and Materials

Sergio Garza
Mgr. Transmission 
Resource Planning

Ross Phillips
Executive VP, Transmission

Ken Price
Chief Commercial Officer

Clint Harp
Chief of Staff

Bill Steinhauser
Mgr. Environmental Affairs

Don Kiser
Mgr. Regulatory Affairs

Tom Oney
General Counsel

Julie Rogers
Controller

Jonathan Hurst
Innovative Finance

Stephen Kellicker
Mgr. Financial

Planning

Joshua Cole
Mgr. Strategy and 

Development

Jim Travis
Treasurer and

Mgr. Capital Planning

Lyn Clancy
Managing Associate 
General Counsel/Sr. 

Policy Advisor

Leigh Sebastian
Managing Associate 

General Counsel

Richard Williams
Chief Financial Officer

Bill Lauderback
Executive VP, Public Affairs

Julie Eby
Executive Assistant to GM

and Board of Directors

Jenna Adams
Mgr. Strategic Initiatives

John Miri
Chief Administrative Officer

Stuart Nelson
Sr. VP, Project Services

Transmission Engineering

Transmission Asset 
Development

Project Management

Surveying, Mapping, GIS

Project Inspection

Bill Hatfield
VP, Transmission 

Operations

Telecommunications

SOCC Operations

Line Operations

Energy Management 
Systems

Transmission
Customer Support

Business Development

Advocacy

Jimmy Havins
Sr. VP, Generation

Randa Stephenson
VP, Wholesale Markets

Power Plants

Maintenance and
Support Services

Gas Storage Operations

Rail Fleet Maintenance

Commercial Operations

Power and Gas Trading

Rani Johnson
Chief Information

Officer

Community Services

Real Estate

Supply Management

Rory Dismuke
VP, Enterprise 
Partnerships

Michael McCluskey
Sr. VP, Wholesale 

Markets and Supply

Wholesale
Customer Relations

Customer Support Services

 Supply Planning
and Analysis

Business Development

Bill Jerram
Mgr. Governmental 

Affairs

Stefanie Scott
VP, Communications

Victoria Miller
Regional Affairs

Representative Lead

Tobin Harvey
Supv. Strategic
Communications

Legal Services

Updated May 12, 2015

Glenn Williams
Sr. VP, Commercial
Asset Management

Christine Rothe
Managing Associate 

General Counsel

Arann Barnett
VP, Enterprise Resources

Facilities

Human Resources

Information and Records

Mike Davis
VP, Engineering

and Safety Shawn Cossart
Supv. Legal

Services Support


