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Summary of Participants: Officials from Del Rio, Ciudad Acuña, State of Coahuila 
environmental agency, Department of Health and Human Services (DSHS), TCEQ’s Rio Grande 
watermaster staff, Border Environmental Cooperation Commission (BECC), Valverde County, 
Middle Rio Grande Development Council, and non-profit organizations from Acuña and Piedras 
Negras. 
 
Del Rio Mayor Roberto Fernandez issued welcoming remarks, and stated that Del Rio is in the 
process of conducting a feasibility study for another international bridge with Acuña. 
 
He stressed the importance of establishing binational partnerships to address environmental 
issues. 
 
Eloy Rivera (Acuña ecology staff) issued welcoming remarks on behalf of Mayor Aguirre of 
Acuña. 
 
Victor Wong provided a brief overview of Border 2020 and discussed the Border Initiative, 
which is a document that summarizes the projects that TCEQ has conducted with its local, state, 
and federal partners. 
 

Briselda Duarte - Border Environmental Cooperation Commission (BECC) 
 
Under Border 2012, BECC funded a total of 219 projects in the entire U.S.-Mexico border area. 
The majority of projects that have been funded in EPA’s egion 6 are related to waste 
management such as recycling programs. 
 
The new RFP under Border 2020 was issued on July 17 and the deadline to submit proposals is 
August 29. Applicants will be notified in October if their proposal was selected. 

      

Date:  Wednesday, July 31, 2013   
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A proposal has to address one of the goals of Border 2020. There are five goals: Reduce Air 
Pollution, Improve Access to Clean and Safe Water, Promote Materials and Waste Management, 
Enhance Joint Preparedness and Environmental Response, and Compliance Assurance and 
Environmental Stewardship. 
 
If a proposal is related to environmental health/education, it is important to link it to one of five 
the goals. 
 
Duarte provided a brief overview of the border indicators and communications committees 
within Border 2020. Indicators are designed to measure the results and impacts of the program 
on an annual basis. 
 
The Two-Year Action Plan summarizes the needs and priorities identified by local stakeholders. 
 
Municipalities, state agencies, non-profit organizations, and academia are eligible to apply for 
the RFP under Border 2020.  
 
The maximum amount that can be requested for a project is $100,000. There is a limit of 
$5000.00 dollars on obtaining equipment. The duration of a project cannot exceed 18 months.  
 
The project has to be tangible and demonstrate measurable results. It is essential to attach any 
letters from local partners that have committed to provide financial or in-kind support to the 
project. 
 
The project has to be binational and prove that it has a benefit to both sides. It is crucial that a 
project identifies measurable results and impacts (outcomes). 
 
Points are awarded based on the budget structure of the project, leverages (in-kind 
contributions by partners), results (outcomes), benefits on the U.S. side, and long-term 
sustainability.  
 
More information about Border 2020 and the RFP are available at the following websites: 
http://www2.epa.gov/border2020/what-border-2020 
 
http://www.cocef.org/english/index.html 
 
BECC has hired a contractor to continue working on updating the cross-border contingency 
plans for the cities of Del Rio-Acuña and Eagle Pass-Piedras Negras. Emergency response 
officials will be working on identifying environmental risk factors from these communities and 
incorporating them into new versions of the plans. The goal is to have a memorandum of 
understanding between each pair of sister cities on binational cooperation on emergency 
preparedness that would incorporate joint contingency and tabletop exercises as capacity-
building tools to prepare responders for any emergencies. 
 

Kimberly Del Castillo - Del Rio Recycling Coordinator 
 

Del Castillo showed a video of activities related to a Green City Initiative that Del Rio established 
to engage residents in environmentally sustainable activities. 
 

http://www2.epa.gov/border2020/what-border-2020
http://www.cocef.org/english/index.html


 

The City of Del Rio partnered with private and non-profit organizations to conduct cleanup 
campaigns and promote environmental education activities. 
 
The city has been organizing an Earth Day event for the past four years, at which an average of 
400 people have participated and learned about ways to protect the environment. 
 
The results are measured by the number of volunteers that participate at these events and the 
amount of trash that is picked up during cleanup campaigns. 
 
Individuals sign up and participate in committees to pick up litter within their neighborhoods 
and organize cleanup campaigns at least four times a year in their neighborhoods. 
 
The city promotes the program through its website and Facebook page. 
 

Prof. Leticia Avendaño - Acuña Ecology Department 
 

Ciudad Acuña and the State of Coahuila environmental agency are conducting a cleanup and 
restoration project of Las Vacas Creek. 
 
The objective of the project is to engage residents in cleanup and surveillance activities along the 
creek, implement activities to improve water quality and restore the wildlife habitat in green 
areas near the creek. 
 
The project initiated on May 22 at an environmental diversity event in Ciudad Acuña, with 
participation of 530 people. 
 
One of the components of the project is to evaluate the water quality of the creek. Ciudad Acuña 
is currently looking for partners to assist them with this task. 
 
Untreated wastewater discharges have been eliminated since the construction of the Acuña 
wastewater treatment plant in 2007 with funding from the Border Environment Cooperation 
Commission (BECC). 
 
One of the objectives of the project is to identify and register native fauna species in the areas. 
More than five species of tortoise species, 12 species of fish and 45 bird species have been 
registered. 
 
Eight academic institutions and five maquiladoras from the industrial sector have registered and 
are actively participating in cleanup activities in specific areas of the creek. 
 
Volunteers are currently working on cleaning up approximately three miles surrounding the 
green areas of the creek.   
 
A total of 20,000 square meters have been cleaned up, including picking up 9.5 tons of trash 
and 150 scrap tires along the banks of the creek. 
 
Avendaño stressed the importance of implementing a surveillance program to monitor the water 
quality and wildlife habitat in the area, since one of the goals is to develop a riparian corridor in 
areas surrounding the creek. 
 



 

Briselda Duarte proposed working with CONAGUA (Mexico’s national water agency) on 
obtaining data related to water quality parameters from the creek’s three monitoring stations 
and also suggested coordinating a water sampling contest with schools, as a way to engage 
students and increase the participation of schools on activities related to preserving the creek. 
 

Lic. Ana Margarita Alba - State of Coahuila environmental agency (SEMA) 
 

The State of Coahuila environmental agency (SEMA) is conducting a pilot program on scrap tire 
calibration in gas stations in Saltillo. The goal of the program is to extend the life and durability 
of tires while also reducing greenhouse gases in the environment. 
 
Approximately 25 million tires are generated in Coahuila, 91% from automobiles and trailers 
and 9% from bicycles and aircraft. 
 
Only 5% of scrap tires are reused or have an end-use market, with 2% used for energy 
generation and 2% being disposed at recycling facilities. There is no control over 91% of scrap 
tires that are generated in Coahuila. 
 
In Mexico there is not a system that would require individuals to pay a disposal fee at the time of 
purchasing tires. 
 
Gas stations are invited to participate in the program and their gas dispatchers are trained on 
tire maintenance tools by providing them with brochures on the importance of keeping adequate 
pressure and calibrating tires periodically. 

1. The dispatchers provide the drivers with a card that contains information on tire 
maintenance tools. 

2. Drivers are instructed on answering questions about maintenance posted on the card. 
3. Their tires are calibrated.  

 
The date of the calibration is posted on the card so that the drivers can exchange it for any items 
at the gas station. The cards are returned to the Coahuila environmental agency (SEMA) so that 
staff can measure the results of the program. 
 
More than 45 gas stations are participating in the program and 28 dispatchers have been trained 
on tire maintenance tools. Two-thirds of drivers that had their tires calibrated continue to 
participate in the program. 
 
Briselda Duarte discussed the Binational Tire Regional Workshop held in San Antonio in April. 
She mentioned that alternative uses and feasibility studies were discussed at the workshop. 
 
Duarte mentioned that this program provides useful data on informal tire markets and the 
amount of tires that are generated, based on population growth.  
 
It is essential to develop an integral tire management plan that would require a sustainable 
process for handling tires, from their collection phase to their final disposal and create laws that 
would require individuals to pay disposal fees when buying a tire. 
 

Ing. Victor Ibarra- Piedras Negras Technological Institute 
 

The Piedras Negras Technological Institute and SIMAS (Piedras Negras’s Water Utility) are 
conducting a water conservation and nutrition project in the community. 



 

 
The objective of the project is to raise awareness on the amount of water used in food 
production and promote healthy eating habits by consuming food that uses less water. 
 
It is estimated that individuals drink approximately two to four liters of water on average, of 
which the highest amount is consumed through our food. 
 
Ibarra presented a chart with data comparing food products to the amount of water it takes to 
produce them. 
 
Through the environmental group Green Tec Osos, the Piedras Negras Technological Institute 
conducted outreach at the middle and high school level to raise awareness on conserving water 
while consuming healthier food choices. The group visited eleven schools and trained more than 
2,100 students by providing brochures and showing videos. One of the plans is to develop a 
survey to determine if food consumption was reduced in households. 
 
Margarita Alba (State of Coahuila environmental agency) expressed interest in working with the 
institute on the development of this project. 
 
The meeting was adjourned.  
 
    
 
 
 


