
I. Introduction

This document is the Implementation Strategy for the Galveston Bay Plan (Plan).
The Plan is being submitted to the United States Environmental Protection
Agency (EPA) for adoption as the Comprehensive Conservation and Management
Plan (CCMP) for the Galveston Bay National Estuary Program (GBNEP), as
authorized by the federal Clean Water Act.

The Plan is the result of five years of research and planning by the GBNEP
Management Conference. Participants in the conference included
representatives of federal, state, and local government agencies, scientists,
environmentalists, industries, commercial fishing, shipping, and other users of
Galveston Bay. The conference identified and prioritized seventeen priority
problems which threaten Galveston Bay. The goals, objectives and management
recommendations developed to address these problems form the basis for the
Plan.

Overall, the Plan provides 82 recommended management actions to be carried out
by 20 federal and state agencies, over 100 local governments and special purpose
districts, and other bay users. This report describes how Plan implementation
will be led by a newly created Galveston Bay Program of the Texas Natural
Resource Conservation Commission (TNRCC) and outlines the major roles of
other federal, state, and local governments, "stakeholders," and the public. A
summary table of agency responsibilities for each of the Plan's actions is also
included.

This report also identifies the possible enforceable policies called for in each of the
Plan's actions, and cites the relevant federal and/or state statutory and regulatory
basis for enforcement. Additional actions needed (if any) to make the policies
enforceable are also described. Based on the analysis of enforceable policies,
necessary federal and state legislation, Memoranda of Understanding, and local
ordinances are also identified. The report concludes a description of how
implementation results will be tracked and evaluated.

This strategy is intended to provide information to support the Implementation
chapter of the Plan. It does not necessarily include all roles, plans, statutes or
rules that may need to be changed, nor does inclusion here necessarily mean that
the role, plan, statute, or rule will have to be revised. Each agency must
determine what changes are necessary to implement the intent of the Plan as it
applies to the agency. The agency would then prepare proposed legislation and
regulations which would include the specific changes or requests for funding and
revise agency plans or rules as necessary to achieve the goals and objectives of the
Plan.

The Implementation Strategy contains the following chapters:

11. The Galveston Bay Program of the Texas Natural Resource Conservation
Commission
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Description of a new program to be created within the Texas Natural Resources
Conservation Commission to implement the Plan.

III. Who Will Do What
An overview of federal, state, and local government, "stakeholder," and the
public's roles in Plan implementation.

IV. Agency Responsibilities
Identification of lead agencies and other participants for each of the Plan's
recommended actions.

V. Enforceable Policies
A description of the "enforceable policies" contained within each Action Plan,
referencing relevant laws, regulations and policies, and the legislative,
regulatory, or other actions needed to implement the recommendation.

VI. Legislative Needs
Identification and description of federal and state legislation necessary to im-
plement Plan recommendations.

VII. Memoranda of Understanding
Identification and description of recommended formal multi-agency agreements
necessary to implement Plan recommendations.

VIII. Local Ordinances
Identification and description of ordinances which should be adopted by local
governments within the five counties surrounding Galveston Bay to implement
the Plan.

IV. Measuring Results
Description of a method and format for reporting and evaluating progress in
implementing the Plan.
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