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CORRECTIVE-ACTION PLAN  
Task: Improve the performance of Filter No. 5 by addressing the operational and filter 
defects identified during the filter assessment. 

Plant:  Aguaville WSC, Schwartz WTP 
Date:   February 25, 2012 

Step 
No. Activity Description 

By 
Whom 

By 
When 

1 Gather additional 
information 

Submit 1.0 ft3 of media to the Water Plant Sand 
Company to determine the size range, uniformity 
coefficient, and condition of each type of media 
material. 

Plant 
manager 

3/1/12 

Submit 1.0 ft3 of media to Water Plant Reference Labs, 
Inc. to determine the composition of the material that 
appears to be deposited on the anthracite media. 

Plant 
manager 

3/1/12 

Contact our consulting engineer to discuss potential 
solutions to Filter No. 5 problem. 

Plant 
manager 

3/1/12 

Get a cost estimate for new media from the Water Plant 
Sand Company. 

Plant 
manager 

3/5/12 

Staff meeting to identify other concerns about Filter 
No. 5 and to discuss possible changes in plant SOPs. 

Plant staff 3/5/12 

2 Modify SOPs Backwash SOP: Limit production rate to a maximum of 
9.6 MGD when backwashing a filter. 

Shift 
supervisors 

and  
operator IIs 

3/15/12 

Plant start-up SOP: If the clearwell has more than 10 
feet of water, backwash one of the filters before starting 
a production run. 

Normal operations SOP: If possible, avoid operating 
plant above 9.6 MGD. 

3 Submit report to 
the Board. 

Develop report summarizing the historical filter 
performance for past three months, filter assessment 
results, and laboratory findings, and operational 
changes implemented to reduce IFE turbidity levels. 

Plant 
manager 

4/5/12 

Staff Meeting to discuss findings, develop staff 
recommendations, and finalize the report. 

Plant staff  
and  

general 
manager 

4/9/12 

Discuss the report conclusions (Filter No. 5 renovation; 
and the need for additional filtration capacity or three 
operating shifts) and the new SOPs with the Board 
President. 

Plant 
manager 

and  
general 

manager 

4/11/12 

Request approval to renovate Filter No. 5. Board 
meeting 

4/20/12 
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Step 
No.: Activity: Description: By Whom: By 

When: 

4 Rebuild Filter 
No. 5. 

Purchase required media and gravel. General 
manager 

5/15/12 

Remove old media and gravel. contractor 5/15/12 

Check condition of underdrain and repair if necessary. Engineer  
and  

contractor 

6/1/12 

Install gravel and media. Contractor 
with 

plant-manager 
inspection 

06/15/12 
(see note) 

 
Note: If we cannot complete the renovation of Filter No. 5 by June 20, 2012, we must delay 

the project until the fall. Because we are currently limited to a 16-hour production 
day, we are unable to meet our maximum daily demand (which typically occurs in 
July or August) with only five filters.  
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