Field Operations Division Plan Review Process

Background:

The Field Operations Support Division (FOSD) and the North Central Texas Area (NCTA)
Austin and San Antonio Region offices have developed a plan to increase the efficiency of the
Edwards Aquifer Protection Program (EAPP) plan review process. The goal is to provide a
decision on all EAPP plans submitted for review no later than sixty (60) days of the plan being
deemed administratively complete.

Previous Plan Review Process:

e Applications received were immediately reviewed for administrative completeness with
the applicant, if possible.

e Copies of the administratively complete plans were then provided to any affected city,
groundwater conservation district, or county whose jurisdiction includes the proposed
site.

e By statute, these entities were given thirty (30) days to provide comments on the
application to the regional offices. This part of the process is not changing.

e By rule, the agency has up to ninety (90) days to complete a technical review and make a
final determination on a plan that is administratively complete.

e During the technical review period, the Region staff conducts a site investigation,
evaluates the technical merits of the plan, and maintains contact with the applicant (or
their designee) to resolve any deficiencies. No site disturbance or construction may
begin until this review period is completed and an approval letter has been issued.

Current Plan Review Process:

e The administrative review process will not change, a meeting with the applicant at the
time of plan submittal will still occur.

e Once the plan is deemed complete it is date stamped and the sixty (60) day technical
review process begins.

e All deficiencies noted during the initial technical review will be communicated to the
applicant (or their designee) in writing by the use of a Notice of Deficiency letter signed
by the Region Water Section Manager.

e A deadline of 14 days has been established for correction of the noted deficiencies.

e An additional period of up to 7 days may be granted via a second Notice of Deficiency to
provide the applicant an opportunity to respond to remaining outstanding issues.

e |If all technical deficiencies have not been adequately addressed within the established
timeframes, the applicant has the option of withdrawing the EAPP plan and the
associated application fee and may reapply it to their new submission or the region office
will deny the plan, in which case the TCEQ will retain the application fee.

The implementation of the actions listed above has significantly reduced the amount of time
required to complete a review of an EAPP plan by minimizing the amount of time EAPP staff
spend monitoring and tracking requests for information from applicants.



