
  
 

  

 

    

 

 
 

 

 

 

  

 

 
 

 
 

  

  

 

 

 

 

Texas Commission on Environmental Quality 

New Technology Research & Development (NTRD) Program 


Monthly Project Status Report 


Contract Number: 582-11-13471-2019 

Grantee:	 Boulder Electric Vehicle, Inc. (BEV) 

Report for the Date 
Monthly period: June 2012 Submitted: 7/10/2012 

Section I. Accomplishments 

Provide a bulleted list of project accomplishments as well as a description of their importance to 
the project. 

	 We have 4 bodies on the first 4 trucks and they are expected to be back from the paint shop within the 
week. 

	 We are streamlining the upper body assembly process for the next 5 trucks and they should be at the 
paint shop by the end of next week. 

	 The passenger seats are expected to arrive for the city fleet delivery vans by the end of the month. 

	 We refined our stocking of assembly line parts. 

	 4 out of 6 of these are on the line in station 1 with their axles going onto them. 

	 We further refined the designs of the UPS trucks. 

	 We sent two of our production engineers to Texas for a week to meet show off the City of San 
Antonio’s first truck as part of our commercialization plan. 

	 We have done the NOx reduction spreadsheets in partnership with FedEx in order to further the TERP 
goals and the commercialization plan. 

	 We have completed the City of San Antonio’s first truck and are road testing before delivery. 

	 We have determined that due to the support of TCEQ and the TERP program that Texas will become 
one of our top 4 markets in the United States. 

	 We have also managed to over spend our cost share amount of this grant. 

Indicate which part of the Grant Activities as defined in the grant agreement, the above 
accomplishments are related to: 

	 All of these are for Task 2 except the Texas visit which was prep for Task 3 and 4 as well as part of 
the commercialization plan. 
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Section II: Problems/Solutions 

Problem(s) Identified:   Report anticipated or unanticipated problem(s) encountered and its 
effect on the progress of the project 

a)	 The vendor supplying our shelving and ribs for the interior of the delivery vans did not deliver 
product until June 5, 2012, and the scheduled date of delivery was supposed to be April 26, 2012. 
We stated this during our last report but after arrival of the pieces we found that many of them 
needed an additional day of cutting and modification in order to fit our trucks. 

b)	 The motor controller supplier for the Knapheide and the UPS trucks is 2 ½ months behind in 
providing first article to us. We have now received first article but the integration will take some 
time in modifying the wiring harness and control electronics. 

c)	 We discovered an electronic failure mode in a third party vendor’s product which was due to 
overheating in the Texas Temperature while test driving the City of San Antonio’s first truck. 

Proposed Solution(s): Report any possible solution(s) to the problem(s) that were 
considered/encountered 

a)	 We modified the parts in house rather than taking the more time consuming route of shipping 
them back to the vendor for modification. 

Action(s) Conducted and Results:  Describe the action(s) taken to resolve the problem(s) and its 
effect 

c)	 We flew in the third party vendor to correct the temperature related failure mode of the dash 
display on board computer. This seemingly corrected the failure mode. 
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Section III. Goals and Issues for Succeeding Period:  

Provide a brief description of the goal(s) you hope to realize in the coming period and 
identify any notable challenges that can be foreseen 

 We plan on delivering our first truck to each of the cities in the last half of July as well as all 
6 FedEx trucks. 

 We anticipate the FedEx trucks will be out the door to be painted during the month of June. 

 UPS will be coming out for a final design review before the build starts on their trucks. 

	 We anticipate delivering the first 9 trucks by July 30. Within our Task 3 time line. However 
we expect delays in the next 9 trucks due to motor manufacturer delays. We filed an 
amendment concurrent with this report. 

Date: 7/10/2012 

Authorized Project Representative's Signature 

NOTE: Please attach any additional information that you feel should be a part of your 
report or that may be required to meet the deliverable requirements for tasks completed 
during this reporting period. 
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