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April 29, 2011 

 

Mr. Mike Boudloche 

Chapter 7 Bankruptcy Court Trustee 

555 North Carancahua, Ste. 600 

Corpus Christi TX 78478 

 

Re:  Revised Addendum 1 to the Demolition Work Plan 

        Former ASARCO-Encycle Demolition Project 

         

 

Mr. Boudloche, 

 

Per your e-mail correspondence received on March 25, 2011 as well as follow up correspondence 

received on April 21, 2011 from the Texas Commission on Environmental Quality (TCEQ), Specialized 

Industrial Services (SIS) is submitting this Revision to Addendum 1 to provide supplemental information 

to the existing Demolition Work Plan developed for the former ASARCO-Encycle facility.  Supplemental 

information addressed herein includes the following:    

 

  A Texas PE-certified design of the opening to be utilized in the base of the smokestack to allow 
equipment access for debris removal;   
 

 A more comprehensive and detailed demolition schedule, including a sequencing of events for 
each major building to be demolished, sequencing of friable asbestos removal, hazardous debris 
removal, and demolition of buildings with structural issues; 
 

 Additional written detail regarding the amount of engineering design and engineering support 
during demolition, and; 
 

 Response to the TCEQ April 21, 2011 letter regarding debris removal from the smoke stack.  
 

Visual observation and structural integrity assessment of the smoke stack was conducted on April 1, 

2011, by Gary Jaster, P.E. of Jaster-Quintanilla and Associates, Inc. to determine if there are areas of 

structural concern that could affect planned asbestos abatement and demolition of the stack.  No 

structural issues associated with the stack were noted in the report which is presented in Attachment 1. 

 

A detailed demolition schedule with the estimated sequence of events and phasing of project activities 

is included in Attachment 2.  It is important to note that while the phasing of waste removal and 

demolition should remain consistent with this document, the sequencing of work activities is subject to 
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change based on field observations, weather, and other unknown issues that may arise that are not 

within the direct control of the project team.  Updates to the schedule may be provided as the project 

progresses based on modifications to execution strategy and resultant change in demolition sequence. 

 

With regard to engineering design and engineering support during demolition activities, the project 

team has several senior demolition managers with 25 years or more of experience and as such are 

competent individuals at conducting demolition surveys and structure assessment.  However, should 

conditions warrant, the project team has retained the services of a structural engineering firm which can 

provide advanced engineering assessment as needed.  

 

In response to the TCEQ comment in the April 21, 2011 letter (Comments to Addendum 1 of the 

Demolition Work Plan) regarding removal of saw cut stack debris from within the smoke stack, SIS will 

be enlarging the smaller 55-inch opening by removing non-load bearing brick from the opening.  This will 

increase the opening size to accommodate debris removal from within the stack.  Removal of the brick 

will not disturb the concrete structure that supports the stack.  During demolition of the smoke stack, 

SIS will incorporate the structural engineering recommendations provided in Attachment 1, including 

placement of wood decking or sand at the base of the smoke stack interior to dissipate energy from the 

falling broken pieces. 

 

The information provided above is believed to be sufficient to address the areas of the Demolition Work 

Plan which were requested to be supplemented.  Should additional questions arise please contact SIS 

directly.  

 

Sincerely, 

 
Ed Ramirez 

 

Enclosures:  As Noted 
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Attachment 2

Former ASARCO-Encycle Facility Demolition

Schedule of Demolition Activities

Structure Sequence of Tasks Start Date Completion Date

Install temporary plywood decking on second floor, excluding the northern 

second level catwalk which is structurally unsound (Jaster-Quintanilla, 2011) April April

Remove hazardous waste liquids from tanks listed on NOR that have not been 

closed, per the approved closure plan (ARCADIS, 1999). May June

Provide access to tanks as needed to remove sludges and solids, and 

decontaminate tanks per the approved closure plan (ARCADIS, 1999). May May

Clean Silos A, B, and C May June

Conduct ACM abatement  of regulated and non-friable material, excluding the 

northern second level catwalk which is structurally unsound (Jaster-Quintanilla, 

2011) May June

Remove friable ACM from structurally unsound areas above northern second 

level catwalk during demolition.  Move friable ACM to a structurally sound (safe) 

area for abatement. June July

Demolish Facility 1. July July

Remove hazardous waste liquids from tanks listed on NOR that are outside the 

building footprint and have not been closed, per the approved closure plan 

(ARCADIS, 1999).  June June

Provide access to tanks outside the building as needed to remove sludges and 

solids, and decontaminate tanks, per the approved closure plan (ARCADIS, 

1999). June June

Clean Silos D, E, F, and G June June
This entire building is structurally unsound (Jaster-Quintanilla, 2011).  Remove 

friable ACM from the building during demolition.  Move friable ACM to a 

structurally sound (safe) area for abatement. July July

Entire building is structurally unsound (Jaster-Quintanilla, 2011).  Remove the 

four old ASARCO tanks on the second floor during demolition.  Place in lined roll-

off box or similar lined containment.  Transport entire tanks and contents to 

licensed hazardous waste landfill. July July

Entire building is structurally unsound (Jaster-Quintanilla, 2011).  Remove wood 

from the closed old ASARCO tanks in the eastern half of the building during 

demolition.  Transport wooden tank material to licensed hazardous waste 

landfill. August August

Demolish Facility 2. September September

Remove residual hazardous waste from ground level floor from eastern half of 

building.  The floor in the western half of the building has already been 

decontaminated during final facility closure activities (ARCADIS, 2004). September September

Remove friable ACM from building. September October

Clean Silos H and I October October

Demolish Facility 3. November November

Remove friable ACM from building. October October

Clean Silos J and K October October

Demolish Facility 4. November November

Building 5 - East Product 

Storage Demolish Building April April

Building 6 - Product Storage Demolish Building April April

Remove friable ACM from building. April April

Remove hazardous waste that may be present in process equipment and vessels April April
Demolish Building April April

Remove hazardous waste that may be present. April April

Demolish Building April April

Building 1 - Facility 1

Planned Schedule 2011

Building 2 - Facility 2

Building 3 - Facility 3

Building 4 - Facility 4

Building 7  - Old Casting 

Building

Building 8 - Former Hazardous 

Waste Storage Building
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Attachment 2

Former ASARCO-Encycle Facility Demolition

Schedule of Demolition Activities

Structure Sequence of Tasks Start Date Completion Date

Planned Schedule 2011

Install temporary wood decking second floor and commence friable ACM 

Abatement. April April

Demolish structure after completing  friable asbestos abatement April April

Remove hazardous waste that may be present. April April

Demolish Building April April

Decontaminate drum filter 80591 in accordance with approved closure plan 

(ARCADIS, 1999). May May

Remove hazardous waste that may be present. May May

Demolish Building May May

Building 12 - Brick Building Demolish Building May May

Remove friable ACM from building. June June

Demolish Building June June

Building 15 - Plant Engineering Demolish Building April April

Remove hazardous waste residue/debris on floor on east side of building which 

is structurally sound (Jaster-Quintanilla, 2011). April April

Remove friable ACM  east side of building which is structurally sound (Jaster-

Quintanilla, 2011) April April

Remove friable ACM from structurally unsound areas in west side of building 

during demolition.  Move friable ACM to a structurally sound (safe) area for 

abatement. May May

Demolish East Cell House. June July

During demolition, remove hazardous waste residue/debris on floor on west 

side of building which is structurally unsound (Jaster-Quintanilla, 2011). July July

Building 18 - Brick Building Demolish Building May May

Building 19 - Brick Building Demolish Building April April

Building 20 - Brick Building Demolish Building May May

Remove waste oil containers from building May May

Demolish Building May May

Building 22 - Metal Building Demolish Building April April

Building 23 - Metal Building Demolish Building April April

Remove friable ACM. May May

Remove residual hazardous waste from ground level floor. May May

Demolish Building May May

Remove friable ACM from building. June June

Remove hazardous waste that may be present in process equipment and 

vessels, including lab chemicals if present. July July

Demolish Building August September

Remove hazardous waste from east side of building which is structurally sound 

(Jaster-Quintanilla, 2011) July August

Remove friable ACM  east side of building which is structurally sound (Jaster-

Quintanilla, 2011) July August

Remove friable ACM from structurally unsound areas in west side of building 

during demolition.  Move friable ACM to a structurally sound (safe) area for 

abatement. August September

Demolish West Cell House. August September

During demolition, remove hazardous waste residue/debris on floor on west 

side of building which is structurally unsound (Jaster-Quintanilla, 2011). September September

Building 13 - Yard Offices

Building 9 - Sanitary 

Wastewater Bldg

Building 10 - Numbered Bins 

Building

Building 11 - Wastewater 

Treatment Building

Building 16 - East Cell House

Building 21 - Oil House

Building 24- West Baghouse

Building 25 - Powerhouse

Building 26 - West Cell House
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Attachment 2

Former ASARCO-Encycle Facility Demolition

Schedule of Demolition Activities

Structure Sequence of Tasks Start Date Completion Date

Planned Schedule 2011

Remove friable ACM from building. May May

Remove residual hazardous waste if present. May May

Demolish Building. May May

Remove friable ACM from building. May May

Remove hazardous waste that may be present in process equipment and vessels May May

Demolish Building May May

Building 29 - Brick Building Demolish Building June June

Building 30 - Brick Building Demolish Building June June

Remove hazardous waste that may be present. April April

Demolish Building April April

Install temporary wood decking second floor and commence friable ACM 

Abatement. June June

Demolish structure after completing  friable asbestos abatement June June

Building 33 - Lunch Room Demolish Building April April

Building 34 - MCC L&M Demolish Building April April

Building 35 - Scale House Demolish Building April April

Remove hazardous waste that may be present. June June

Demolish Building June June

Building 37 - MCC 29D Demolish Building April April

Building 38 - Brick Building Demolish Building April April

Building 39 - Sub-Station Demolish Building May May

Building 40 - Sub-Station Demolish Building May May

Remove lab chemicals if present. May May

Demolish Building May May

Building 42 - Metal Building Not to be demolished May May

Building 43 - Brick Building Demolish Building May May

Building 44  - Brick Building Demolish Building May May

Building 45  - Brick Building Demolish Building May May

Disconnect Aviation Lights April April

Remove hazardous waste from smoke stack ground level. May May

Remove hazardous waste from brick building adjacent to smoke stack. May May

Remove asbestos from smokestack exterior. May June

Prepare stack for demolition in accordance with structural assessment report 

(Jaster-Quintanilla, 2011). June June

Demolish smoke stack in accordance with demolition plan. June August

Notes:

(1)  Non-friable ACM may be removed during demolition in accordance with the procedures specified in the approved Asbestos Abatement Plan.

(2)  Exact start and completion dates are contingent upon weather, equipment availability, and personnel schedules.

References:

Jaster-Quintanilla & Associates, "Structural Integrity Assessment, Former Encycle/Texas Inc./ASARCO Facility (Encycle), 5500 Up River Road,

Corpus Christi, Nueces County, Texas ", March 15, 2011.

ARCADIS, "Final Facility Closure and Post-Closure Plan for Non-Permitted Units, Encycle/Texas, Inc., Corpus Christi, Texas ", November 1999.

ARCADIS, "Final Closure Certification Report - Facility No. 2 Non-Permitted Units, Encycle/Texas, Inc., Corpus Christi, Texas ", November 9, 2004.

Building 41 - Lab

Smokestack 

Building 27 - South Reagent 

Storage Building

Building 28 -  Reagent Storage 

Building

Building 31 - Spill Sorbent 

Storage Building

Building 32 - Zinc Building

Building 36 - Reagent Storage
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