
 

 
  

   

 
    

       

    

    

      

   

   

Texas Commission on Environmental Quality 
New Technology Implementation Grant (NTIG) Program 

Operation Phase Status Report 

Select Annual or Final Operation Phase Status Report: 
Contract Number: Grantee Name: 

Report for Annual Period: Physical Project Address: 

Date Submitted: Project Representative Name: 

Project Representative E-Mail: Project Representative Phone Number: 

Project Summary (150 words or less): 

Section I. Accomplishments: Provide a bulleted list of facility operations during the past 
year. Include exact numbers and/or estimates. 

Section II. Key Events and Issues: Report any key events that occurred during this reporting 
period. Please include any major project updates that impacted operations. 
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Report any anticipated or unanticipated problem(s). 

Proposed Solution(s):  Report any possible solution(s) to the anticipated or unanticipated problem(s). 

Action(s) Conducted and Results: Describe the action(s) taken to resolve the anticipated or 
unanticipated problem(s). Were the actions successful in resolving the problem? 

Section III. Provide a summary of the overall state of the facility and grant funded equipment. 

Section IV. Goals and Issues for Upcoming Period: Provide a brief description of the project goal(s) 
you hope to realize during the next reporting period. 

Authorized Official/ Project Representative’s Printed Name 

Authorized Official Signature/ Project Representative’s Signature Date 

Note: Please attach any additional information that you feel should be a part of your report. This 
form may be submitted via e-mail to your Grant Manager at terp@tceq.texas.gov. 
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	Contract Number: 582-17-70806-2569
	Grantee Name: CPS Energy
	Report for Annual Period: June 2023 - May 2024
	Physical Project Address: 9800 West CommerceSan Antonio, Texas 78227
	Date Submitted: 06/26/24
	Project Representative Name: Jonathan Tijerina
	Project Representative EMail: JRTijerina@cpsenergy.com
	Project Representative Phone Number: 210-353-3391
	Project Summary 150 words or less: This Project is 10 Megawatt (MW) / 10 Megawatt-hour (MWh) lithium-ion battery energy storage system (BESS) providing solar-shifting and ancillary services in the ERCOT wholesale market.
	Authorized Official Project Representatives Printed Name: 
		2024-06-27T16:48:52-0500
	Jonathan R. Tijerina


	Accomplishments: • Facility is solar-shifting and offering ancillary services in the ERCOT market.• Facility ran with an availability factor of 99%.• Facility is providing revenue to the CPS Energy system and responding to setpoints.• CPS Energy personnel gained operational and technical skills as it relates to operations and maintenance of the facility.• 1,494,673 lbs. of CO2 displaced** The emission rates are derived by taking the total emissions in pounds emitted by the CPS Energy fleet of power plants and dividing by the total net generation of all CPS Energy fleet generation which includes coal, natural gas, solar, wind, nuclear, and market purchases.
	Key Events and Issues: •  In November 2023, an on-site physical inventory of Grant funded BESS assets was conducted.  The results of the inventory proved that all equipment is accounted for and in good working order.  This inventory was conducted as the result of a process that was established in 2021 whereby an on-site physical inventory will be conducted on a periodic basis, which is currently every two years.• In March 2024, the Operation and Maintenance (O&M) agreement for the facility was renewed. 
	Anticipated or Unanticipated problems: • Several high-humidity and high-container- temp faults occurred during the operational year.  These faults were brief and addressed in a timely manner.
	Proposed Solutions: • Replacement of a container dehumidifier and maintenance from HVAC vendor were determined to be best course of action.
	Actions Conducted and Results: • These measures have resolved the issues.
	Summary of overall state of facility: • The facility and all grant funded equipment is in excellent operating condition.  • Monthly preventative maintenance is performed on the facility and controls are in place to ensure security of the unit.• Several educational tours of the facility were provided to internal and external groups.
	Goals and Issues for Upcoming Period: • Continue to provide solar-shifting and offer ancillary services into the ERCOT market.• Continue to examine control system enhancements to automate the operation of the facility.• Ensure facility stays in excellent operating condition to assist in meeting the CPS Energy peak demand.• Continue to provide educational tours and utilize the educational center to promote the features and capabilities of the facility.
	Authorized Official Signature Date: 
	Operation Phase Status: [Annual Operation]


