
  
 

     
      

    

    

       

     

       

      

Texas Commission on Environmental Quality 
New Technology Implementation Grant (NTIG) Program 

Implementation Quarterly Report Form 

Contract Number: Grantee Name: 

Report for Quarterly Period: Physical Project Address: 

Date Submitted: Project Representative Name: 

Project Representative E-Mail: Project Representative Phone Number: 

Project Summary (150 words or less): 
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Section I. Project Progress 

A. Indicate which Tasks, as defined in the Grant Contract Scope of Work, are currently in

progress. Describe any challenges encountered during the completion of these Tasks.

Discuss plans or actions taken to resolve them.

B. Indicate which Tasks have been completed, and any associated accomplishments, this
quarter. Describe any challenges encountered during the completion of these Tasks.

Discuss actions taken to resolve them.
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Section II. Goals for Upcoming Period 

A. Provide a brief description of the Tasks and/or other project goals you hope to realize in the

coming period and identify any notable challenges that can be foreseen.

Authorized Official/ Project Representative’s Printed name 

Authorized Official Signature/ Project Representative’s name Date 

Note: Please attach any additional information that you feel should be a part of your report. 

This form may be submitted via e-mail to your Grant Manager at   terp@tceq.texas.gov. 
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	Contract Number: 582-21-23793-NG
	Grantee Name: Nelson Gardens Energy, LLC ("NGE")
	Report for Quarterly Period: 2023 Q2
	Physical Project Address: 8963 Nelson Road Building #5 San Antonio, TX 78252
	Date Submitted: 7/10/2023
	Project Representative Name: W. Gary Craig
	Project Representative EMail: gcraig@edgewaternet.com
	Project Representative Phone Number: (315) 415-3349
	Project Summary 150 words or less: The project, located at 8963 Nelson Road, San Antonio, Texas involves the design and installation of a hybrid system of landfill gas-to-energy, solar energy, and flow battery storage on the closed (1993) Nelson Gardens Landfill  ("NGLF")through integration of approximately 5.81 MW gross of DC solar generation together with 13 Vanadium flow batteries totaling approximately 1.014 MW without exceeding the Energy Reliability Council of Texas (“ERCOT”) and CPS Energy Power Purchase Agreement (“PPA”) requirements for the NGLF on which 4.236 MW AC of landfill gas fueled generation exists on a 13.2 kV interconnect.Only solar energy generated on-site will charge the batteries.  Stored solar energy will be sold to CPS Energy through the 13.2 kV interconnect for their use in time-of-day shifting of the renewable energy as well as for frequency modulation when, and, if required.
		2023-07-10T23:31:12-0400
	Gary Craig


	Signature Date_af_date: 7/10/2023
	Authorized Official Project Representatives Printed name: W. Gary Craig
	Goals fot Upcoming Period: In 2023 Q3, NGE will use its best efforts to achieve a favorable response from CPS Energy that is sufficient to move both CPS Energy and its owner, CoSA forward so the NTIG goals can be achieved.NGE expects CPS Energy will continue ignore NGE's communications.  NGE hopes that TCEQ's contract extension will communicate to both CPS Energy and CoSA the continued TCEQ interest in testing the vanadium redox storage battery technology at the Nelson Gardens Landfill.While working on resolution(s) to CPS Energy and CoSA issues, NGE will proceed with its consultants and vendors to ready the physical project for implementation.
	Tasks Completed and any associated accomplishments: NTIG Contract Number 582-21-23793-NG Amendment 01 was executed on 5/16/2023 with the result that the Purchase Expiration Date was extended to April 30, 2024 and the Contract Expiration Date was extended to August 31, 2029.
	Project Progress: 1. BACKGROUND. NGE and the City of San Antonio through its Solid Waste Management Department (SWMD) must revise both the site control documents and the TCEQ Subchapter T application for modification of the City's Permit #1237 as a result of the NGLF still being in its Post-closure Care Period and approval of a Subchapter T modification is needed to allow the installation of solar infrastructure on the closed landfill surface. As a result of discussions by NGE and its consultants with SWMD, the design of solar foundations, power wiring and vegetation/erosion related to SWMD's Post-closure Care responsibilities is not seen as a major obstacle. With some more discussion, NGE's consultants should be able to revise the previous, much larger former, TCEQ Subchapter T application to one focused solely on Hill C.  The principle obstacle, in NGE's opinion, is favorably resolving SWMD's requiring that NGE achieve CPS concurrence before proceeding. The March 16, 2023 NGE letter to Mr. Kevin Pollo, CPS Energy Vice President of Energy Supply & Market Operations, about the official end of the FlexPOWER Bundle RFP which Mr . Pollo had previously cited as an obstacle to discussing NGE's proposed development of the underlying solar project component of this NTIG still have not been responded to by Mr. Pollo or any other representative of CPS Energy.2. As a result of the extension of the NTIG Contract Purchase Expiration Date, described below, NGE polled its vendors and consultants and successfully determined their interest and ability to continue supporting this NTIG.


