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Biannual Progress Report

Contract Number: Grantee Name:

582-23-45844-NG Unbridled Resources, LLC

Report for Period: Physical Project Address:

07/01/24 - 12/31/24 1000 Main Street, Suite 2900, Houston, TX 77002
Date Submitted: Project Representative Name:

January 27, 2025 Raven Elliott

Project Representative E-Mail: Project Representative Phone Number:
Raven.Elliott@MavResources.com 713-632-8522

Project Summary (150 words or less):

Unbridled Resources, LLC (a subsidiary of Maverick Natural Resources, LLC.) focuses on the
development/production of long-lived oil and gas reserves throughout the U.S. (Midwest, Western
Anadarko Basin, Rockies, California, Permian Basin, Southeast and Mid-Continent). Maverick Natural
Resources, LLC. (Maverick) owns and operates numerous oil and gas wellhead facilities in the
Oklahoma and Texas of the Western Anadarko (WAB) Basin. This project aligns with the goals and
objectives of the Texas Emissions Reduction Plan (TERP), New Technology Implementation Grant
(NTIG), to reduce pollutants from facilities and other stationary sources in Texas by electrifying
actuating valves and/or adding instrument air impacting approximately 264 wellheads in the WAB,
located in Hemphill, Wheeler, Roberts, Ochiltree, Lipscomb and Hansford Counties, Texas.
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Section I. Project Progress

A. Indicate which Tasks, as defined in the Grant Contract Scope of Work, are currently in
progress. Describe any challenges encountered during the completion of these Tasks.
Discuss plans or actions taken to resolve them.

Included in the project's scope of work, seven major tasks were outlined for planning,
sourcing, and execution. As of this reporting period, the majority of these tasks have been
completed. The current phase is Task 1 and Task 7, which involves project progress and
operational period reporting.

The primary challenges we faced were a result of undertaking a project of this nature for the
first time. These challenges revolved around stakeholder engagement, prioritizing locations,
and ensuring equipment compatibility with the selected site dynamics. Our team also
recognized that having a dedicated crew could significantly improve tracking efficiency.

It's important to note that, pursuant to the New Technology Implementation Grant Program
(NTIG) Contract dated 8/31/24, Maverick received the notice to proceed later in the 2024 year.

B. Indicate which Tasks have been completed, and any associated accomplishments during
this reporting period. Describe any challenges encountered during the completion of these
Tasks. Discuss actionstaken to resolve them.

This project has not had significant updates or changes since the previously submitted progress
report. Please see the previously submitted details below.

The implementation of valve electrification projects, like the one referenced, requires meticulous
stakeholder management and continuous engagement. Emphasizing thorough pre-planning is
essential to guarantee the project's success. Maverick has effectively addressed potential
obstacles through effective communication with stakeholders and by closely tracking installation
schedules. When areas for improvement were identified, they were addressed collaboratively.
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Section II. Goals for Upcoming Period

A. Provide a brief description of the Tasks and/or other project goals you hope to realize in the
coming period and identify any notable challenges that can be foreseen.

Now that we are nearing the end of the implementation phase, we aim to finish Task 5 and
Task 6. This would include completing the both the installation report and the emissions
reduction calculation report. The notable challenges are gathering pictures for the hundreds of
different electric valves and organizing them in a presentable manner.
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