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Dam Safety Program Updates 

•Trina Lancaster, PE 
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Program Updates 

• Warren Samuelson, PE has retired 

• Trina Lancaster, PE is the new Section Manager 
• 512-239-4283 
• trina.lancaster@tceq.texas.gov 
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Dam Safety Program Staff 
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Trina Lancaster, PE 
Section Manager 

Johnny Cosgrove, PE 

Team Leader 
Jeff Thomas, PE, PG 

Team Leader 
Michael Wood, PE 

Team Leader 

Levi Best, PE Gracyn Covert, EIT Jose Ayala 

Robert Calderon, PE Kyle Hodges, PE Fifame Edoun, PE 

Mariela Garcia Gregary Jones, PhD, PE Dee McCalley, PE 

Andrea Gonzales Julian Romo Haylee Thompson, EIT 

Ryan Jaecks Hilary Spilo, PE Jackson Ziebert, EIT 

Sebastian Winkler, PE Danny Ybarra, PE Jacob Wright 

Gunnar Dubke, PE Vacant 

Morgan Dean 
Nina Castillo 

Grant Manager 
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TAC Chapter 299 

• Applies to dams that: 
• Have a height ≥ 25 feet and maximum storage ≥ 15 acre-feet 
• Have a height > 6 feet and maximum storage ≥ 50 acre-feet 
• Are a high or significant hazard dam (if over 6 feet tall); or 
• Are used as a pumped storage or terminal storage facility 
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Chapter 299 

• Does not apply to: 
• Dams designed/constructed/owned by federal agencies 
• Embankments constructed for roads and railroads (unless 

designed to also function as a detention dam) 
• Dikes/levees designed to prevent inundation by floodwater 
• Off-channel impoundments authorized by TWC Chapter 26 
• Above-ground water storage tanks 
• Exempt Dams under TWC Chapter 12 
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Exempt Dams 

• A dam is exempt from Chapter 299 if it meets all of 
the following: 

• Is located on private property 
• Has a maximum capacity of less than 500 ac-ft 
• Has a hazard classification of low or significant 
• Is located in a county with a population of less than 350,000 

based on the most current US Census numbers, and 
• Is not located inside the corporate limits of a municipality 
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Dam Inventory 

State Regulated Dams = 7,360 

• Non-Exempt = 4,110 
• High = 1,539 
• Significant = 301 
• Low = 2,270 

• Exempt = 3,250 
• Significant = 237 
• Low = 3,013 

Data as of March 15, 2023 
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Hazard Classification Review 

• Hazard classification is a 
description of the potential for loss 
of downstream life or property in 
the event of a failure of the dam. 

• Hazard classification is NOT a 
description of the condition of the 
structure. 

Photo: Water from Baldwin Hills Reservoir after failure (source: LA Times, December 14, 1963) 
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Hazard Classification Review 
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Hazard Classification Review 
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Hazard Classification Review 
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Hazard Classification Review 

• Hazard Classification has been confidential due to Texas 
Government Code §418.181 
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Hazard Classification Review 

• Through internal meetings and guidance from the Open 
Records Division of the Texas Attorney General it has 
been determined that the low, significant, and high 
hazard category designations standing alone do not 
reveal technical details. 

• Therefore, hazard classification will no longer be 
confidential. 

• However, EAPs, breach maps, and details on specific 
downstream hazards will remain confidential. 
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Updated PMP Tool 
• TCEQ has contracted with Applied Weather Associates, 

LLC to provide an upgraded Statewide PMP Web 
Application as of February 4, 2023. 
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Rehabilitation of High Hazard 
Potential Dams Grant 

• Goal is to reduce or eliminate risk of eligible high hazard 
potential dams 

• Funding for non-federal government entity or non-profit 

HHPD Grant 
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• Other Requirements - Hazard Mitigation 
Plan 

• Must be updated to include all dam risks: 
• Incorporation of existing plans, studies, reports, 

and technical information for high hazard dams 
• Addresses high hazard potential dams in the risk 

assessment 
• Includes mitigation goals to reduce long-term 

vulnerabilities from high hazard potential dams 
• Actions that address high hazard potential dams 

and prioritize mitigation actions to reduce 
vulnerabilities from high hazard potential dams 
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HHPD Grant 

• FY19 = $574,647 

• FY20 = $987,217 

• FY21 = $1,556,603 

• FY22 = $0
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Dam Owner Resources 
• TCEQ Dam Safety Website 

• https://www.tceq.texas.gov/compliance/investigation/damsafety 
prog.html 
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Dam Owner Resources 
• TCEQ Dam Safety Email Subscription 

• https://public.govdelivery.com/accounts/TXTCEQ/subscriber/new 
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Dam Owner Resources 
• Association of State Dam Safety Officials 

• https://damsafety.org/dam-owners 
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Trina Lancaster, PE 
512-239-4283 

Trina.Lancaster@tceq.Texas.gov 

QUESTIONS? 
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