Third-Party

Ahministrator The Guadalupe-Blanco River Trust

Agreement Number 2011-55

SEP Title Shorebird and Waterfowl Habitat Conservation and
Restoration Project

Texas Commission on Environmental Quality Third-Party Supplemental
Environmental Project Agreement

This Agreement Concerning Supplemental Environmental Project Funds (hereinafter
“Agreement”) is entered into by and between the Texas Commission on
Environmental Quality (hereinafter "TCEQ"), an agency of the State of Texas, and the
Guadalupe-Blanco River Trust (hereinafter “Third-Party Administrator”), a non-profit
organization under U.S. Internal Revenue Code, Section 501(c)(3) (collectively, “the
Parties”).

General Conditions
1. Contact Information

Each Party hereby designates the following person as its representative for
implementing this Agreement and for receipt of notice or other information pursuant
to the Agreement:

Contact Information for Third-Party Administrator:
Name: Jeff Crosby
Title: Executive Director
Address: The Guadalupe-Blanco River Trust
933 East Court Street
Seguin, Texas 78155
Telephone: 830-372-5077
Facsimile: 830-379-9718

Contact Information for TCEQ:
Name: Meaghan Bailey
Telephone: 512-239-0205
Facsimile: 512-239-3434

Email: meaghan.bailey@tceq.texas.gov

Mailing Address: s Overnight or Courier:

Litigation Division Litigation Division

Attn: SEP Attorney Attn: SEP Attorney

Mail Code 175 Mail Code 175

Texas Commission on Environmental Texas Commission on Environmental
Quality Quality

P.O. Box 13087 12100 Park 35 Circle, Bldg. A
Austin, Texas 78711-3087 Austin, Texas 78753
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2. Definitions & Clarifications

2.1 “Effective Date” refers to the date this Agreement begins and is the
date of the last signatory below.

2.2 “Includes” and “including” are terms of enlargement and not of
limitation or exclusive enumeration, and the use of the terms does not create
a presumption that components not expressed are excluded.

2.3 “Party” or “Parties” refers to one or all of the signatories to this
Agreement, respectively.

2.4 “SEP" refers to Supplemental Environmental Project.

2.5 “SEP Funds” means funds that, with the TCEQ approval, are
contributed to Third-Party Administrator by respondents in enforcement
actions brought by the TCEQ to offset the administrative penalty due to the
State of Texas General Revenue Fund. The term includes interest earned on
the original contribution.

2.6 “Project” refers to the project that is approved by the TCEQ as a SEP
and described in the exhibits in this Agreement.

2.7 Computation of Times. When any period of time is referred to in the
Agreement by days, it will be computed to exclude the first and include the
last day of such period. A calendar day of twenty-four hours measured from
midnight to the next midnight constitutes a day. A period referred to as a
“month” is the period ending on the same numerical day in the subsequent
calendar month as the day on which the period began, e.g., from the Sth to
the 9th, provided that if the numerical day for calculation of a period of
months is greater than the number of actual days in the concluding month,
the period will end on the last day of that month. A period referred to as a
“week” is a period of seven days. A period referred to as a “year” is a period
of 365 days. If the last day of any period described above falls on a
Saturday or Sunday or on a state or federal holiday and action is required of
the Third-Party Administrator on that day, such day will be omitted from the
computation and the required day for action will move forward to the next
day that is not a Saturday or Sunday or on a state or federal holiday.

2.8 “Allowable SEP Expenses” are the reasonable, necessary, actual
direct costs listed in Exhibit 2 of this Agreement.

3. Exhibits

The following exhibits are attached to this Agreement and incorporated herein by
reference:
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4.,

Exhibit 1, entitled “Shorebird and Waterfowl Habitat Conservation and
Restoration.”

Exhibit 2, entitled “Estimated Project Budget for Shorebird and
Waterfowl Habitat Conservation and Restoration.”

Exhibit 3, entitled “"Map of Project Area.”

Approvable SEP

The Parties agree that the Project meets the definition of a SEP pursuant to Texas
Water Code § 7.067 and the TCEQ guidance on SEPs.

5.

SEP Funds

5.1 Estimated Project Budget. TCEQ has approved the Estimated
Project Budget attached as Exhibit 2. SEP expenditures for each line item
must be Allowable SEP Expenses and must not exceed ten percent (10%)
over the budgeted amount for that line item, unless Third-Party
Administrator receives written approval from TCEQ prior to the expenditure
pursuant to Section 11 of this Agreement. If Third-Party Administrator does
not receive TCEQ approval for the increased cost expenditure, SEP Funds
must not be used for that increased cost expenditure. The Parties
acknowledge that there may be other Project costs that are not in Exhibit 2
that may be paid for with non-SEP funds.

5.2 Maintenance of SEP Funds. Upon receipt of its first Project
contribution from a respondent in a TCEQ enforcement action, Third-Party
Administrator shall open and maintain a separate SEP Funds Account. The
SEP Funds Account must be a fee-free account used exclusively for SEP
Funds at a financial institution that is insured by the Federal Deposit
Insurance Corporation ("FDIC") and provides regular accounting statements
that are acceptable to the TCEQ. All earned interest on SEP Funds must be
accounted for and it becomes part of the SEP Funds under this Agreement.
Allowable SEP Expenses must be paid directly to the recipient from the SEP
Funds Account. SEP Funds must not be commingled with any non-SEP
Funds. Use of SEP Funds to reimburse payments made from accounts other
than the SEP Funds Account is considered commingling.

5.3 Use of SEP Funds. Third-Party Administrator shall expend SEP Funds
only for Allowable SEP Expenses that are authorized by the Estimated Project
Budget in Exhibit 2 of this Agreement. Third-Party Administrator shall ensure
that the expenditure of SEP Funds results in the performance of adequate
and timely work and that purchases are made in accordance with this
Agreement. Third-Party Administrator may expend SEP Funds for work being
performed by or for Third-Party Administrator. However, Third-Party
Administrator shall not act as a Third-Party Administrator granting SEP Funds
for the benefit of other parties, except under a legally enforceable written
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contract on a cost reimbursement basis. Third-Party Administrator shall
provide copies of such contracts to the TCEQ.

5.4 Administrative Expenses. TCEQ may include administrative
expenses related to implementing the Project in the Estimated Project Budget
attached as Exhibit 2. Administrative expenses include overhead costs,
personnel salary and fringe benefits, and travel and per diem expenses
associated with implementing the Project. Administrative expenses may not
exceed ten percent (10%) of the total direct cost of implementing the
project. If administrative expenses are included in the Estimated Project
Budget in Exhibit 2, ten percent of each contribution may be applied towards
administrative expenses until the maximum allowed by the Estimated Project
Budget in Exhibit 2 is reached. SEP Funds used for administrative costs must
be used in accordance with the Uniform Grant and Contract Management Act,
Texas Government Code Chapter 783.

5.5 Accounting. Third-Party Administrator shall specifically account, at
least on a quarterly basis, for the receipt and expenditure of SEP Funds,
including all interest earned on such funds, on the approved TCEQ reporting
form as set forth in General Condition 13.2. Failure to provide required
reports will constitute grounds for termination of this Agreement; however,
an extension of time may be granted at the sole discretion of the TCEQ.

5.6 Timely Expenditure. Third-Party Administrator shall expend SEP
Funds within one year of receiving the contribution. In the TCEQ's sole
discretion, this time period may be extended upon request from Third-Party
Administrator. Any request for extension must be on the approved TCEQ
form, include reasonable justification for the extension, and be received
thirty (30) days prior to the end of the required performance period.

5.7 No Guarantee of Funding. Funding under this Agreement is limited
to voluntary SEP contributions through the TCEQ enforcement process.
Third-Party Administrator understands that there is no guarantee that it will
receive any SEP Funds under this Agreement.

5.8 Refund of SEP Funds. If at any time the TCEQ determines that SEP
Funds were spent in a manner that is not in accordance with this Agreement,
Third-Party Administrator shall, on request from the TCEQ, return all such
SEP Funds to the TCEQ and account for all SEP Funds within thirty (30) days
of demand by TCEQ. Return of SEP Funds will be accompanied by a detailed
written accounting connecting the funds to specific docket numbers in a
manner acceptable to the TCEQ. The refunded SEP Funds must be in the
form of a check or money order made out to “"Texas Commission on
Environmental Quality” and sent to the TCEQ address in Section 10 of this
Agreement.

If at any time the TCEQ determines that Third-Party Administrator failed to
spend SEP Funds in a timely manner as required by this Agreement, Third-
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Party Administrator shall, on request from the TCEQ, return all such SEP
Funds to the TCEQ and account for all SEP Funds within thirty (30) days of
demand by TCEQ. Return of SEP Funds will be accompanied by a detailed
written accounting connecting the funds to specific docket numbers in a
manner acceptable to the TCEQ. The refunded SEP Funds must be in the
form of a check or money order made out to "Texas Commission on
Environmental Quality” and sent to the TCEQ address in Section 10 of this
Agreement. In lieu of the return of unexpended SEP Funds and with the
approval of TCEQ, Third-Party Administrator shall transfer the SEP Funds to
another TCEQ SEP as directed by TCEQ.

These obligations survive termination of the Agreement.
6. Other Contributions

Nothing in this Agreement is to be construed to prevent Third-Party Administrator
from accepting funds from charitable contributors or other sources to the extent
permitted by law. If Third-Party Administrator receives funding from sources other
than SEP Funds (“non-SEP funds”) for any of the items listed in Exhibit 2 of this
Agreement for which Third-Party Administrator also receives SEP Funds, Third-Party
Administrator shall report the source and amount of the non-SEP funds and provide
a list of items and expenses for which the non-SEP funds were used in the
Quarterly Reports required under General Condition 13.2.

e TCEQ Enforcement Actions

This Agreement does not create any rights on behalf of Third-Party Administrator or
contributing respondents in TCEQ enforcement actions. Third-Party Administrator
shall have no role in the TCEQ enforcement process other than to receive approved,
voluntary SEP contributions from respondents and perform the Project according to
the terms of this Agreement.

8. Compliance

Third-Party Administrator shall perform the Project in accordance with this
Agreement as well as applicable state and federal laws, rules, and regulations. In
so doing, Third-Party Administrator shall obtain all necessary permits and licenses.
9. Term of Agreement

The Agreement begins on the Effective Date and automatically renews in one year
increments unless terminated by either Party in accordance with this Agreement.

10. Termination
Upon thirty (30) days prior written notice to the other Party, either Party may

terminate this Agreement with or without cause. Within thirty (30) days of the
effective date of the termination, Third-Party Administrator shall make a written
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accounting to the TCEQ of all SEP Funds received, expended, and remaining under
this Agreement. This accounting must associate SEP Funds to specific docket
numbers and must utilize the TCEQ SEP Third-Party Administrator Final Quarterly
Report as set forth in General Condition 13.3. With this written accounting, Third-
Party Administrator shall also return all remaining SEP Funds to the TCEQ that have
not been expended. The return of remaining SEP Funds must be in the form of a
check or money order made out to “Texas Commission on Environmental Quality”
and sent to the TCEQ address listed below. These obligations survive termination
of the Agreement.

Texas Commission on Environmental Quality
Litigation Division

Attention: SEP Coordinator, MC 175

P.O. Box 13087

Austin, Texas 78711-3087

11. Amendments

With the exception of contact information or a Section 5.1 TCEQ-approved increase
in an Allowable SEP Expense, line item changes to this Agreement may only be
made by a written amendment, signed and agreed to by all Parties. Changes to
Section 1, Contact Information, may be made by written notice from one Party to
the other Party. Increases of more than 10% in an Allowable SEP Expense line
item must be approved in writing by the TCEQ Litigation Division Director. In the
sole discretion of TCEQ, extensive change requests may require a new Agreement.

12. Notices and Other Information

12.1 Effective Delivery. All notices and other information will be deemed
to be delivered on the date they are received if they are: 1) hand-delivered,
as evidenced by a signed acknowledgement of receipt; 2) delivered by a
nationally recognized courier service, as evidenced by the confirmation of
delivery rendered by the courier service; 3) or mailed through the U.S. Postal
Service by certified or registered mail, return receipt requested, as evidenced
by the acknowledgement of receipt returned to the sender by the postal
authorities. Electronic transfer by facsimile or email is not effective for notice
unless acknowledged by the other Party.

12.2 Bankruptcy and/or Business Closing. In the event that Third-
Party Administrator closes its business and/or files a petition for bankruptcy
protection, Third-Party Administrator shall provide written notice to the TCEQ
within twenty-four (24) hours of such closure and/or filing. Notice must be
sent to the designated TCEQ contact under this Agreement as well as the
TCEQ Bankruptcy Program. Notice to the TCEQ Bankruptcy Program must
include contact information and be sent to: TCEQ Bankruptcy Program, P.O.
Box 13087, Mail Code 205, Austin, Texas 78711.
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13.

12.3 Notice of Change. Third-Party Administrator agrees that all
information it provided to the TCEQ was correct at the time of submission
and remains correct throughout the term of this Agreement, and that in
entering into this Agreement, the TCEQ has materially relied on all
information provided by Third-Party Administrator, regardless of whether
such information is incorporated into this Agreement. Third-Party
Administrator agrees to give five (5) days written notice to the TCEQ if there
is any material change in the information.

Records and Reporting

13.1 Records. Third-Party Administrator shall maintain organized and
legible financial records, books, documents, and other evidence reasonably
pertinent to its performance under this Agreement for a minimum of three
(3) years from the date that a Final Quarterly Report is submitted. Third-
Party Administrator shall maintain all financial records in accordance with
generally accepted accounting principles. This obligation survives
termination of the Agreement.

13.2 Quarterly Reports. Third-Party Administrator shall submit quarterly
reports, within the timelines contained therein, to the TCEQ on the approved
TCEQ SEP Third-Party Administrator Quarterly Report form ("QR” or
“Quarterly Report”). The QRs must contain the following information:

13.2.1 A list of the amount of SEP Funds received during the
previous quarter with each respondent name, corresponding
contribution docket number, dollar amount received, and date
received, and copies of contribution checks;

13.2.2 A list of actual expenditures on the Project paid for with
SEP Funds and any necessary accompanying explanation and
documentation including invoices and general ledgers;

13.2.3 SEP Fund Account financial institution statements for each
month of the previous quarter;

13.2.4 The total balance of the SEP Funds with interest
separately noted;

13.2.5 A description of the Project to which SEP Funds were
allocated and progress made to date;

13.2.6 Copies of all receipts for all SEP Fund expenditures,
copies of all checks for SEP Fund expenditures, and documentation and
explanations to support all electronic funds transfers from the SEP
Account.
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14,

15.

13.2.7 Any additional information listed in the Special Conditions
of this Agreement, requested by the TCEQ or the Quarterly Report
Form, or that Third-Party Administrator believes would demonstrate

compliance with this Agreement.

13.3 Final Reports. Third-Party Administrator shall submit a final
Quarterly Report to the TCEQ on the approved TCEQ SEP Third-Party

Administrator QR form (“Final QR” or “Final Quarterly Report”), within the

timelines contained therein, for the quarter during which the Project
concluded. This obligation survives termination of the Agreement. In

addition to the information required in General Condition 13.2, the Final QR

must contain the following information:

13.3.1 A list of remaining SEP Funds assigned by contribution
docket number that were not used for the Project (such funds must be
returned to TCEQ within thirty (30) days) after the due date of the
Final QR;

13.3.2 Any additional information Third-Party Administrator
believes would demonstrate compliance with this Agreement; and

13.3.3 Any additional information requested by the TCEQ.

13.4 Additional Reporting. Third-Party Administrator agrees to provide
additional information requested by the TCEQ under this Agreement within
thirty (30) days of receipt of the request.

Access

14.1 Inspection and Audit. Third-Party Administrator shall permit
TCEQ as well as authorized state and federal agencies to have
unrestricted access to all records, data, and facilities as necessary to
review, inspect, and audit all activities and services associated with
SEP Funds under this Agreement. Third-Party Administrator shall
provide appropriate accommodations for such access and inspection.

14.2 Access to Project. Third-Party Administrator agrees to allow
access by the TCEQ and its representatives to the site of any work
performed in whole or in part utilizing SEP Funds and it shall require
its contractors to provide the same access.

14.3 These obligations survive termination of this Agreement.

Insurance

Unless prohibited by law, Third-Party Administrator shall require its contractors and
suppliers to obtain and maintain adequate insurance coverages sufficient to protect
the Third-Party Administrator from all claims and liability for injury to persons and
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for damage to property arising under the Agreement. If Third-Party Administrator is
performing work under this Agreement using its own employees and resources,
then (unless Third-Party Administrator is a governmental entity or this requirement
is waived by TCEQ) Third-Party Administrator shall obtain and maintain insurance
coverages sufficient to protect the Third-Party Administrator from all claims and
liability for injury to persons and for damage to property arising out of Third-Party
Administrator’s performance of the work under this Agreement.

16. Assumption of Risk

The Project is performed at Third-Party Administrator’s sole risk as to the means,
methods, design, processes, procedures, and conduct of the Project.

17. Independent Entity

Third-Party Administrator is an independent entity and performs the Project as part
of its own authorized functions. Third-Party Administrator agrees that it undertakes
performance in accordance with this Agreement as its own work and does not act in
any capacity on behalf of the TCEQ or as a TCEQ-hired contractor or vendor of
goods or services.

18. Acknowledgement of Financial Support

Third-Party Administrator shall acknowledge the financial support of the TCEQ SEP
program in any publication involving the use of SEP Funds or whenever work
funded in whole or in part by this Agreement is publicized or reported in news
media. All publications, news releases and project signs must contain the following
notation (or its equivalent if approved by the TCEQ):

Performed with penalty monies from a
Texas Commission on Environmental Quality enforcement action.

19. Publicity

Third-Party Administrator shall not publicize the name of contributors of SEP Funds
without consent of the contributor and notice to the TCEQ.

20. Public Information

The Texas Public Information Act (Texas Government Code, Chapter 552) applies to
all information delivered to the TCEQ in the course of performance under this
Agreement. The TCEQ assumes no obligation to make legal arguments in support
of any claims pertaining to confidentiality, patents, trade secrets, or copyright.

21. Severability
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If any provision of this Agreement is held by a court of competent jurisdiction to be
invalid, illegal, or otherwise unenforceable, the remainder of the Agreement will be
construed to conform to the intent of the Parties.

22. Conflict of Interest

Third-Party Administrator shall notify the TCEQ in writing of any actual, apparent,
or potential conflict of interest regarding Third-Party Administrator or any related
entity or individual performing or having involvement with any portion of the
Project. At the TCEQ's request, Third-Party Administrator shall ensure that any
entity with an organizational conflict of interest or an individual with a personal
conflict of interest will not take part in any way in the performance of the Project.
Third-Party Administrator agrees that the TCEQ has sole discretion to determine
whether a conflict exists.

23. Governing Law

This Agreement will be governed by, construed, and interpreted under the laws of
the State of Texas as well as any applicable federal law.

24. Venue

Third-Party Administrator agrees that the Agreement is being performed in Travis
County, Texas, because this Agreement has been solicited and is being
administered in Travis County, Texas. Third-Party Administrator agrees that any
permissible cause of action involving this Agreement arises solely in Travis County.
This provision does not waive the TCEQ's sovereign immunity.

25. Sovereign Immunity

The Parties agree that this Agreement does not waive the State of Texas’ sovereign
immunity or official immunity to which TCEQ's officers, employees, or agents are
entitled relating to suit, liability, and the payment of damages.

26. Assignment

No delegation, transfer, or assignment of duties, obligations, or rights under or
interests in the Agreement will be binding on the TCEQ without its express written
consent. Any such delegation, transfer, or assignment made without the written
consent of TCEQ is void. No delegation, transfer, or assignment will release or
discharge Third-Party Administrator from any duty or responsibility under this
Agreement.

27. Survival of Obligations

All representations, warranties, and guarantees made in, required by, or given in
accordance with this Agreement, as well as all continuing obligations indicated in

Page 10 of 18



the Agreement, will survive beyond the termination or completion of the
Agreement.

28. Indemnification

To the fullest extent permitted by law, Third-Party Administrator shall indemnify
and hold harmless TCEQ and its representatives from and against all losses,
liabilities, damages, and other claims of any type arising from the performance of
the Project by Third-Party Administrator or its contractors, subcontractors, suppliers
and agents, including those arising from workmanship, materials, or from a breach
of applicable laws, regulations, safety standards, or directives regardless of whether
such acts or omissions are negligently or recklessly performed. This covenant
survives the termination of the Agreement.

29. Full Integration

This Agreement, including all exhibits, merges any prior negotiations and
understandings of the Parties and embodies the entire agreement of the Parties.
No other agreements, assurances, conditions, covenants (express or implied), or
other terms of any kind exist between the Parties regarding the Project.

30. Counterparts

This Agreement may be signed in any number of counterparts, and as signed,
constitutes one Agreement binding on the Parties hereto, even though the Parties
do not sign the same counterpart.

31. Authorized Signatories

The Parties agree that the signatories to this Agreement are authorized to enter
into this Agreement on behalf of the entities indicated below each respective
signature. Furthermore, the Parties agree that each is bound by the terms and
conditions of this Agreement after it is signed by each Party.

32. Conflicting Conditions
There are Special Conditions and an Exhibit 1 to this Agreement that may be more
restrictive than the General Conditions to this Agreement. If there is a conflict

between the Special and the General Conditions, the Special Conditions and Exhibit
1 control.
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Special Conditions

The following provisions are added to General Condition 13.2 Quarterly
Reports:

13.2.8 Detailed invoices, contracts, receipts, work logs, and work plans
for all work conducted by contractors.

13.2.9 Copies of all closing documents and recorded documents.

13.2.10 Before and after pictures of all restoration work labeled with
dates and locations.

13.2.11 Copies of all appraisals and surveys.
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Exhibit 1
Shorebird and Waterfowl Habitat Conservation and Restoration
Proj D ripti

This Project will permanently preserve 2,000 acres of wildlife habitat in Calhoun,
Goliad, Refugio, and Victoria counties through acquisition of perpetual conservation
easements in accordance with Subchapter A, Chapter 183, Texas Natural Resources
Code. Exhibit 3 shows the prioritized target areas for acquisition. This Project will
also restore 1,000 acres of habitat for waterfowl and wetland-dependent species,
including marine/estuarine wetlands, freshwater wetlands, and riverine and upland
sites. Third-Party Administrator shall use SEP Funds to conduct due diligence,
purchase conservation easements from private landowners, conduct restoration
activities, and provide property stewardship.

After a property has been identified for conservation easement acquisition, Third-
Party Administrator shall submit a proposal to TCEQ that includes property owner
information, metes and bounds, purchase price, amount of SEP Funds to be used
for due diligence and purchase, deed encumbrance language, and any other
information that may be requested by TCEQ. Upon written approval by TCEQ, Third-
Party Administrator may use SEP Funds for approved due diligence activities and
purchase of the conservation easement. Third-Party Administrator shall address and
remedy all encumbrances to the property title, including mortgages and other liens,
prior to closing on the conservation easement purchase. Third-Party Administrator
shall not sell conservation easements or any other land interests acquired with SEP
Funds. Third-Party Administrator shall record a copy of each conservation easement
in the county deed records within 15 days of closing. After a conservation easement
is acquired, Third-Party Administrator shall use SEP Funds for property stewardship
to ensure that the terms of the easement are followed. Property stewardship
activities include monitoring the property, compliance enforcement, and providing
continual resources to the property owner. SEP Funds shall not be used for any
legal fees associated with property stewardship. Third-Party Administrator certifies
that the conservation easements purchased for this Project will not be part of a
mitigation project.

Third-Party Administrator shall also use SEP Funds for habitat restoration and
enhancement, including planting native species, removal of invasive species, and
grading. Exhibit 3 shows the prioritized target areas for restoration. Restoration
activities will be conducted by a contractor and will take place on public land
managed by entities such as the Texas Parks and Wildlife Department and U.S. Fish
and Wildlife Services or private property protected by a conservation easement.
Restoration activities will take place on former wetlands with effectively drained
hydric soil map units, filled areas with no development, impounded areas,
excavated areas, or farmed wetlands as well as degraded wetlands that are
partially drained, impounded, excavated, farmed, or contain tidal restrictions. Prior
to commencing restoration activities, Third-Party Administrator shall submit a
proposal to TCEQ that includes the exact property location and description, property
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owner information, specific restoration activities to be conducted, amount of SEP
Funds to be used for restoration activities, and any other information that may be
requested by TCEQ. Upon written approval by TCEQ, Third-Party Administrator may
use SEP Funds for the approved restoration activities.

Project Scope

The scope of this SEP is one year. The estimated budget in Exhibit 2 for this SEP is
for one year. Pursuant to General Condition 9, this Agreement renews annually
unless terminated by either Party in accordance with this Agreement.

Environmental Benefit

This Project is needed because important wildlife habitats for wetland-dependent
and other species are under threat from an expanding human footprint into
previously undeveloped areas. Conserving properties through conservation
easements will ensure that those lands are permanently protected from
environmentally harmful activities and use. Restoring habitats through native
plantings, removal of invasive species, and grading will protect water quality and
provide habitat for native birds and other aquatic and coastal species, such as the
whooping crane, piping plover, reddish egret, sooty tern, white-faced ibis, white-
tailed hawk, black-spotted newt, sheet frog, and northern aplomado falcon.

Potential property acquisition areas have been identified and prioritized as the
highest quality habitat based on data derived from the U.S. Fish and Wildlife
Service with input from Texas Parks and Wildlife Department, Ducks Unlimited, Gulf
Coast Bird Observatory, and the International Crane Foundation. Protection of these
strategic sites will also protect and improve both water quality and quantity through
increased filtration into groundwater sources and increased filtration of pollutants.

Potential restoration activity areas have been identified and prioritized based on
maps of historic wetlands from the National Wetland Inventory and local wetland
maps that have been detailed by U.S. Fish and Wildlife Services through the Coastal
Prairie Conservation Initiative.

Eligible Areas and Counties

Aransas, Atascosa, Bandera, Bastrop, Bee, Bexar, Blanco, Caldwell, Calhoun,
Comal, DeWitt, Fayette, Gillespie, Goliad, Gonzales, Guadalupe, Hays, Jackson,
Karnes, Kendall, Kerr, Lavaca, Live Oak, Medina, Nueces, Real, Refugio, San
Patricio, Travis, Victoria, and Wilson Counties

Minimum Contribution Amount
$1,500
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Exhibit 2

Estimated Project Budget for Shorebird and Waterfowl Habitat
Conservation and Restoration

Allowable SEP Price Per
No. Expense Items Quantity Item Item Total
Conservation Easement
1 | Acquisition — Area 1 1,000 acres $1,500/acre $1,500,000
Conservation Easement
2 | Acquisition - Area 2 750 acres $1,500/acre $1,125,000
Conservation Easement
3 | Acquisition - Area 3 250 acres $1,750/acre $437,500
$5,000/
4 | Surveys 15 properties property $75,000
$3,000/
5 | Appraisals 15 properties property $15,000
$2,000/
6 | Closing Costs 15 properties property $30,000
$5,000/
7 | Property Stewardship 15 properties property $75,000
Habitat restoration by
contractor, including
planting native species,
removing invasive $75,000/
8 | species, and grading 12 properties property $900,000
Total Cost $4,187,500
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Exhibit 3

Project Area Map
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Signatures for Third-Party Administrator

AvbvsT 4,, 20/4

K -
J&ff Crosby | Date

Executive Director
Guadalupe-Blanco River Trust
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Signature for the TCEQ

Chdy /52005
Caroline Sweeney Daté (¢~
Deputy Director, Office of Legal Services

Texas Commission on Environmental Quality
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