¥4 CONFERENCES
TCEQ 2 S

WORKSHOPS

DAM SAFETY WORKSHOP

2025 Agenda

9:00 a.m. Session 1 - Trina Lancaster, P. E.
Dam Safety Program Updates, Emergency Action Plans, Dam Failure example

10:00 a.m. Meet with the Experts

10:15 a.m. Session 2 - David Trujillo, P. E.

Operation & Maintenance of Dams & Spillways
11:15 am Lunch

12:45 pm Session 3 - Johnny Cosgrove, P. E.

Construction Requirements
1:45 pm Meet with the Experts

2:00 pm Session 4 - Dee McCalley, P. E.

Emergency Action Plan Preparation

3:00 pm Session 5 - Mock Tabletop Exercise
Participants:
e Trina Lancaster, PE (TCEQ)
e Janis Murphy, PE (Freese & Nichols)
e Tina McMartin, PE (Freese & Nichols)
e Daniel Meyer, Executive Manager (Plum Creek Conservation District)
e Alan Burkland, Project Manager (Plum Creek Conservation District)
e Tyler Farco (Plum Creek Conservation District)

e Mike Jones, Emergency Services Director (Hays County)

4:00 pm Question & Answer Session
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