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Dam Safety Staffing

• 36 positions
• 4 vacancies

• 15 Professional Engineers
• 4 Engineers in Training



Dam Safety Basics
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• A dam is exempt from Chapter 299 if it meets all of 
the following:

• Is located on private property
• Has a maximum capacity of less than 500 ac-ft
• Has a hazard classification of low or significant
• Is located in a county with a population of less than 350,000 

based on the most current US Census numbers, and
• Is not located inside the corporate limits of a municipality
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State Regulated Dams = 7,371

• Non-Exempt = 4,119
• High = 1,549
• Significant = 306
• Low = 2,264

• Exempt = 3,252
• Significant = 240
• Low = 3,012
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Hazard Classification Review

• Hazard classification is a 
description of the potential for 
loss of downstream life or 
property in the event of a 
dam failure. 

• Hazard classification is NOT 
a description of the condition 
of the structure



Low Hazard Dams
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• No loss of life expected
• Minimal economic loss



Significant Hazard Dams
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• Loss of life possible
• 1 - 2 homes 

• Appreciable economic loss
• Interruption of utilities
• Secondary highways
• Minor railroads



High Hazard Dams
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• Loss of life expected
• 3+ homes 

• Excessive economic loss
• Public utilities
• Main highways
• Major railroads
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Funding

https://texasfloodclearinghouse.org/
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https://texasfloodclearinghouse.org/
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Funding

https://texasfloodclearinghouse.org/
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Funding

https://texasfloodclearinghouse.org/
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Rehabilitation of High Hazard 
Potential Dams Grant
• Repair, replacement, reconstruction, or removal of a dam 

to meet applicable state dam safety standards 

• Reduce or eliminate risk of eligible high hazard potential 
dams
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Rehabilitation of High Hazard 
Potential Dams Grant
• Eligible Dams

• High Hazard

• Has an Emergency Action Plan on file

• Poor condition 

• Fair condition if downstream population at risk is 1,000+
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Rehabilitation of High Hazard 
Potential Dams Grant
• 2-part application process

• Part 1 
• List of eligible dams
• Proposed projects
• Grant administrative plan

• Part 2 
• Prioritization of Dams
• Detailed work plan
• Detailed Scope of Work
• Budget narrative 
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Rehabilitation of High Hazard Potential Dams Grant
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Rehabilitation of High Hazard Potential Dams Grant

• Dam Screening Tool
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Rehabilitation of High Hazard Potential Dams Grant

• Project Prioritization 
Spreadsheet
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Rehabilitation of High Hazard Potential Dams Grant
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Rehabilitation of High Hazard Potential Dams Grant

• FY19 = $574,647
• FY20 = $987,217
• FY21 = $1,556,603
• FY22 = $0
• FY24 = pending
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Rehabilitation of High Hazard Potential Dams Grant

• Local Hazard Mitigation Plan 
• Must be updated to include all dam risks
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Dam Owner Resources
• TCEQ Dam Safety Website

• https://www.tceq.texas.gov/compliance/investigation/damsafetyprog.
html 

https://www.tceq.texas.gov/compliance/investigation/damsafetyprog.html
https://www.tceq.texas.gov/compliance/investigation/damsafetyprog.html
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Dam Owner Resources
• Sign up for Dam Safety updates

https://public.govdelivery.com/accounts/TXTCEQ/subscriber/new

https://public.govdelivery.com/accounts/TXTCEQ/subscriber/new
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Dam Owner Resources
• Association of State Dam Safety Officials

• https://damsafety.org/dam-owners 

https://damsafety.org/dam-owners
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Dam Owner Resources
• Association of State Dam Safety Officials

• https://damsafety.org/dam-owners 

https://damsafety.org/dam-owners
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Questions?

Trina Lancaster, PE
trina.Lancaster@tceq.Texas.gov

512-239-4283

mailto:trina.Lancaster@tceq.Texas.gov
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