
Investigator’s 
Perspective

What to Expect with Waste Compliance Inspections 
and Common Violations



Objective

Provide an insider perspective of TCEQ Investigations to 
better equip the regulated community with information to 
achieve and maintain compliance.



Overview of Presentation
Compliance Investigations
 Scheduled and unscheduled

 The investigation process and what to expect

Common Violations
 Frequently alleged waste violations at IHW facilities

 #1 P2 Violation

Tips to Achieve Compliance
 How to prepare for an investigation

 Best Practices



Compliance Investigations

Scheduled Investigations

 Permitted Facilities

 Facilities with TCEQ Registration

Unscheduled Investigations
 Complaints

 Emergency Response

 Referrals

 Follow-up Investigations



Scheduled Investigations
Compliance Evaluation Investigations (CEI)

 IHW Generators, TSDF, MSW Landfills, Scrap Tire 
Transporters and Storage Facilities, PST Facilities, and 
Medical Waste

 Every 2-5 years

 Notice given PRIOR to Investigation



Unscheduled Investigations

Emergency Response  
 Reportable quantities per 30 TAC 

327

 Hazardous Substances

-Table 302.4 – List of Hazardous 
Substances and Reportable Quantities

Complaint
 Complaints of alleged violations or 

unauthorized activity

 Complainant’s information is not 
revealed

 Scope can expand



Investigation Process

Pre-
Investigation Investigation Post-

Investigation



Pre-Investigation

 Review facility information

 Schedule the investigation

 Determine applicable regulations

 Research the regulated entity



Investigation

Investigators have up to 14 days to conduct the 
investigation

 Entrance Interview

 -Purpose and scope

 Site Tour

 Review of onsite records

 -Training records, waste determinations, manifests, etc.



Site Tour

 All areas, equipment, and processes of the facility will be 
observed

 Photographs will be taken

 Field notes will be written and recorded

 Questions will be asked of key personnel

 Analytical samples may be collected and/or tests 
conducted

-Compliance with regulatory, permit or authorization limits



TCEQ Exit Interview Form



Post-Investigation

 Evaluation of Findings

 Documentation of Investigation

 -Investigation Report

 Finalizing Investigation

 -General Compliance, NOV, NOE



Common Violations



Waste Determination
Failure to make and document hazardous waste 
determinations for all waste streams.





Common Violations (Part I)
 Failure to provide notification / update Notice of Registration

 Failure to maintain compliance documentation

 Failure to complete or update the Prevention and Preparedness Plan



Common Violations (Part II)
 Failure to label/mark containers or drums

 Failure to keep containers closed, except when adding/removing 
waste

 Failure to conduct weekly inspections



#1 P2 Violation
Failure to prepare a 5-year pollution prevention plan



Preparing for an Investigation
Recommendations from an investigator (not regulatory 
requirements)

 This information is intended as a guide and does not 
supersede what is written in the rules





Keep Compliance Documentation 
Organized
 Investigation can be 

completed faster when 
compliance 
documentation is well 
organized

 Records are a major 
portion of assessing 
compliance



Request Investigation Checklist

Available on the TCEQ Website:

www.tceq.texas.gov/compliance/investigation/checklists/w
astechecklists





Review Facility Information
https://www.tceq.texas.gov/permitting/central_registry



Make Key Personnel Available



Housekeeping



Environmental Investigator Contact

Martin Whitton
TCEQ Region 9 – Waco, Texas

6801 Sanger Avenue

(254) 751-0335

Martin.Whitton@tceq.Texas.gov

Jacob Williams
TCEQ Region 9 – Waco, Texas

6801 Sanger Avenue

(254) 751-0335

Jacob.Williams@tceq.Texas.gov



Questions?
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