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Objective

Provide an insider perspective of TCEQ 
investigations and better equip the regulated 
community with information to achieve and 
maintain compliance



Compliance Investigations

Why and when they 
occur

What to expect and 
how to prepare



Why am I 
being 
investigated?

To determine compliance with 
programmatic rules and 
regulations

Two types of 
investigations

Scheduled and 
Unscheduled



Scheduled Investigations
By registering or authorizing with the TCEQ, a facility 
becomes subject to compliance investigations

• Notice is provided

• Investigator will give an overview 
of what to expect and what 
documents will be reviewed.



Unscheduled Investigations

On-demand, incident driven investigations

Complaints of alleged violations

No notice is provided

Emergency Responses to spills



Complaint 
Investigations

• TCEQ protects the 
confidentiality of 
complainants.

• Information is received 
from various sources 
(public, employees, etc.)

Initiates an investigation to address a 
complainant's concern 

• Findings could spur a full compliance 
investigation 



Emergency Response

• A reportable spill or discharge could trigger 
an investigation.
• Example: 1000-gallon fuel spill from an 

aboveground storage tank would trigger an 
emergency response investigation and a 
petroleum storage tank investigation 



What to expect…

Pre-
Investigation Investigation Post 

Investigation



Pre-
Investigation 
Phase

Research related regulated entity 
information

Past Investigations (if applicable)

Central Registry

Determine applicable regulatory 
requirements



Investigation 
Phase:

Onsite Visit

The Investigator will

• Observe equipment, and processes of the 
facility 

• Take photographs 
• Record field notes 
• Ask questions of key personnel
• Take measurements and may collect 

samples*
• Review or request applicable paperwork 



Post Investigation:
• Exit Interview Form

• Review the results of the investigation 

• Request additional  documents (if applicable)

• Outline any alleged/potential violations

• Final letter will be sent once the investigation report is 
approved
General Compliance 
Notice of Violation
Notice of Enforcement 



Common Violations



Failed to complete a hazardous waste determination for each solid waste generated
or

Failed to conduct a waste classification determination on all industrial solid wastes



Failed to notify



Failed to label containers



Failure to keep containers closed (except when adding 
or removing waste)



Failure to dispose of waste within the 90 or 180 days





Failure to conduct weekly inspections



Preparing for an Investigation

These are some good practices to help you prepare 
for investigations.  These are intended to supplement 
your understanding of your authorization and 
applicable regulations.    



Keep Compliance 
Documentation Organized

• Records are a large portion of assessing 
compliance.

• Maintain records well to demonstrate 
compliance 

• Legible and Organized



Investigation Checklists

h t t p s : / / w w w . t c e q . t e x a s . g o v / c o m p l i a n c e / i n v e s t i g a t i o n / c h e c k l i s t s



Review Facility Information



HAVE KEY 
PERSONNEL 
AVAILABLE



HOUSEKEEPING



HOUSEKEEPING



Questions?

Contact Information:

Rhonda Reza

210-403-4064

Rhonda.reza@tceq.texas.gov
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