
TCEQ Interoffice Memorandum 

Texas Commission on Environmental Quality 

TO:  Office of the Chief Clerk    
Texas Commission on Environmental Quality  

  
THRU:  Chris Kozlowski, Team Leader  

Water Rights Permitting Team  
  
FROM:  Joshua Schauer, Project Manager  

Water Rights Permitting Team  
  
DATE:  July 22, 2025 
  
SUBJECT: East Rio Hondo Water Supply Corporation  

    ADJ 838 
     CN600694988, RN102741139 

Application No. 23-838AD to Sever Portions of Certificate of 
Adjudication Nos. 23-835, 23-834, and 23-829, and Combine 
them with and Amend Certificate of Adjudication No. 23-838  

Texas Water Code §§ 11.122, 11.085, Requiring No Notice 
     Rio Grande, Rio Grande River Basin and Nueces-Rio Grande  

Coastal Basin   
      Cameron County 

     
 
Fees were received on April 3, 2025 and the application was received on June 16, 
2025. Additional information was received on July 11, 2025. The application was 
declared administratively complete and accepted for filing with the Office of the 
Chief Clerk on July 22, 2025. Notice is not required pursuant to Title 30 Texas 
Administrative Code § 303.42(2). 
  
All fees have been paid and the application is sufficient for filing.  
  
  
  
_________________________  
Joshua Schauer, Project Manager   
Water Rights Permitting Team 
Water Rights Permitting and Availability Section 
  
  

 
 

 
 

 
 
 
OCC Mailed Notice Required    □YES  □NO 



Brooke T. Paup, Chairwoman 

Bobby Janecka, Commissioner 

Catarina R. Gonzales, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on recycled paper 

July 22, 2025 
 
Mr. Richard W. Fryer, Attorney       VIA E-MAIL  
1352 W. Pecan Blvd.  
McAllen, TX 78501-4352  
  
RE: East Rio Hondo Water Supply Corporation  

ADJ 838  
CN600694988, RN102741139  
Application No. 23-838AD to Sever Portions of Certificate of Adjudication Nos. 23-835, 

23-834, and 23-829, and Combine them with and Amend Certificate of Adjudication 
No. 23-838   

Texas Water Code §§ 11.122, 11.085, Not Requiring Notice  
Rio Grande, Rio Grande Basin and Nueces-Rio Grande Coastal Basin  
Cameron County  

  
Dear Mr. Fryer:  
 
This acknowledges receipt of fees on April 3, 2025, in the amount of $412.50 (Receipt No. 
M556278, copy attached) and of additional information  on July 11, 2025. 
 
The application was declared administratively complete and filed with the Office of the Chief 
Clerk on July 22, 2025. Staff will continue processing the application for consideration by the 
Executive Director. 
  
Please be advised that additional information may be requested during the technical review 
phase of the application process. 
  
If you have any questions concerning the application, please contact me via email at 
joshua.schauer@tceq.texas.gov or by telephone at 512-239-1371. 
 
Sincerely, 
 
 
 
 
Joshua Schauer, Project Manager 
Water Rights Permitting Team 
Water Rights Permitting and Availability Section 
 
CC: Brian E. Macmanus, General Manager 

http://www.tceq.state.tx.us/


JUL-14-25 08:51 AM
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Basis2 Receipt Report by Endorsement Number
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WUPAcct. #: WATER USE PERMITSAccount Name:
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FRYER & HANSEN PLLC

Paid In By

CK

PayTyp
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Bank Slip

03-APR-25

Tran.Date

 $412.50
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From:
Joshua Schauer

Cc: Humberto Galvan; Chris Kozlowski; Brian Macmanus
Subject: Fw: East Rio Hondo Water Supply Corporation; Application No. 23-838AD
Date: Friday, July 11, 2025 4:46:22 PM
Attachments: East Rio Hondo WSC 23 838AD RFI Sent 7-11-2025.pdf

TCEQ-Ck.pdf
Resolution w-plans.pdf

Good afternoon, Josh - 

Thank you for your Request for Information related to the pending application for East Rio
Hondo Water Supply Corporation 23-838AD.

By way of response, attached please find:

1. A copy of this firm's Check #1385 dated 3/24/2025.  The check was sent to TCEQ in the
package with the hard-copy of the application and our request for a pre-application
meeting.  It cleared the firm's bank account on 4/4/2025, prior to the TCEQ pre-
application meeting held on 4/9/2025.

2. A copy of East Rio Hondo Water Supply Corporation's Resolution with attached Water
Conservation and Drought Contingency Plans.

We trust this information will enable you to continue processing the application.  In the event
further information is required, please notify us accordingly.

Thank you for your assistance in this matter.

Have a great weekend!

Luann Ochoa, Paralegal, for:

Richard Fryer

Fryer & Hansen, PLLC
1352 West Pecan Boulevard
McAllen, Texas 78501
Telephone: (956) 686-6606
Fax: (956) 686-6606

This electronic mail message may be subject to the attorney-client privilege and/or the
attorney work product rule, or otherwise may be confidential.  Any dissemination, copying or
use of this electronic mail message by anyone other than the designated and intended
recipient(s) is prohibited.  If you have received this electronic mail message in error please
delete it from your system immediately and call the sender at (956) 686-6606.

From: Joshua Schauer <Joshua.Schauer@Tceq.Texas.Gov>
Sent: Friday, July 11, 2025 8:43 AM
To: email fryerandhansen.com 



Cc: bemacmanus@erhwsc.com >; Humberto Galvan
<Humberto.Galvan@tceq.texas.gov>; Chris Kozlowski <chris.kozlowski@tceq.texas.gov>
Subject: East Rio Hondo Water Supply Corporation; Application No. 23-838AD
 
Mr. Fryer,
 
Please see the attached letter. If you have any questions, please contact me.
 
Thanks,
Josh
 
Joshua Schauer, Project Manager
Texas Commission on Environmental Quality
Water Rights Permitting Team
512.239.1371
 







February 2024   

EAST RIO HONDO WATER 
SUPPLY CORPORATION 

 
WATER CONSERVATION 

AND 
EMERGENCY WATER DEMAND MANAGEMENT PLAN 

 
 
 
I. INTRODUCTION 

A.  GENERAL 

East Rio Hondo Water Supply Corporation (ERHWSC) owns and operates the water 
supply, treatment, and distribution systems in its area covered by its designated Texas 
Commission on Environmental Quality Certificate of Convenience and Necessity 
#11552.  One surface water treatment plant is located on the West side of Nelson Road 
approximately ½ mile south of FM 1561.  A 2nd surface water treatment plant is located 
on the south side of FM 510 1.5 miles east of Nelson Road.  Raw water is obtained 
from the Cameron County Irrigation District No. 2 (CCID2) for both plants.  CCID2 
transfers surface water from the Rio Grande River via pump stations, canals, and 
resacas.  Currently, the Corporation has 5618.2712 acre-ft 
domestic/municipal/industrial Rio Grande River water rights available for its use 
through both contract and ownership.  ERHWSC owns and operates a brackish 
groundwater reverse osmosis desalination facility located 3.5 miles west of Business 77 
on the north side of SH 107. This facility currently produces up to 2.3 MGD. 

 
The Corporation has experienced an average annual growth in meter counts of 2.96 
percent over the last twenty-four years.  Various cities and counties in the Rio Grande 
Valley have been affected by unreliable Amistad/Falcon Reservoir levels, due to a 
drought and ongoing water treaty noncompliance with the nation of Mexico.  Since 
this trend is expected to continue or worsen into the foreseeable future, the Corporation 
must take action to conserve its raw water resources. 

 
This plan outlines the Corporation’s proposed Water Conservation and Emergency Water 
Demand Management Plan.  The objective of the Water Conservation Plan is to reduce 
the quantity of potable water necessary for every waste consumption activity through the 
implementation of efficient water use practices, and to establish five and ten year targets 
for water savings to include goals for water loss programs and goals for municipal use in 
gallons per capita day.  The Emergency Water Demand Plan provides procedures for 
enforcing voluntary and mandatory actions to be placed in effect, on a temporary basis, 
which are aimed at reducing the demand placed upon the Corporation’s water supply 
system during a water shortage emergency and includes prohibition of certain undesirable 
or non-critical uses. 
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B.  PLANNING AREA DESCRIPTION 
 
The ERHWSC was created in the late 1970’s to provide potable water supply for the 
rural residential areas of southern Willacy and northern Cameron County north of Rancho 
Viejo and FM 100, north of Primera and SH 107, east of Bass Boulevard in Cameron and 
Willacy County excluding the governmental entities of Combes, Primera, Harlingen, Los 
Fresnos, San Benito, Rio Hondo, Valley Municipal Utility District Number Two, and 
Laguna Madre Water District.  The system covers approximately 407 square miles and has 
approximately 8,879 direct water service meters and 2,553 additional meter equivalents 
serviced by three wholesale accounts. 

 
C.  GOALS OF THE PROGRAM 

 
The primary goal of the Water Conservation Plan is to achieve a reduction in per capita 
usage in water consumption.  The reduction in demand will sustain current raw water 
supplies, reduce the quantity of water supplies required for the future, and lower the 
peak demand requirements of the distribution system.  This reduction will allow for: 

Reducing capital and operating costs of water system. 
Prolonging the life of existing facilities. 
Reducing the potential for water rationing associated with drought. 
Reducing the need to acquire additional municipal water rights. 

 
The secondary goal of the Water Conservation Plan is to establish 
alternative water supplies to the traditional surface water source of the Rio 
Grande River, thus ensuring a more long-term, diversified, and sustainable 
water portfolio. 
 
1.  FIVE-YEAR WATER SAVINGS TARGET 

a.   Water Loss Program:  Maintain water loss 5-year average below 14% 
b.   Municipal Use:  Reduce municipal use 5-year average, in gallons per capita 

per day to 100 gpcd. 
c. Residential Use:  100 gpcd 
 

2.  TEN-YEAR WATER SAVINGS TARGET 
a.   Water Loss Program:  Maintain water loss 5-year average below 13.5% 
b.   Municipal Use:  Reduce municipal use 5-year average, in gallons per capita 

per day to 97.5 gpcd. 
c.   Residential Use:  97.5 gpcd. 

 
D.  UTILITY EVALUATION DATA 

 
A detailed summary of utility evaluation data is included in Attachment “A” to this 
Report.  At this time ERWSC has no Industrial use customers.  If in the future ERHWSC 
does begin to serve industrial use customers, ERHWSC will, within ninety days, submit 
amendments to this Water Conservation Plan and the ERHWSC Drought Contingency 
Plan to cover industrial use.   
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II. WATER CONSERVATION PLAN 

A.  PLAN ELEMENTS 

Of the variety of water conservation methods available to the Corporation, elements 
considered to be most critical in development of this plan include:  outdoor water 
conservation practices, water conserving landscaping practices, indoor water 
conservation practices, elimination of water theft, more rapid leak detection and repair, 
and plumbing fixture retrofit. 

 
The main categories of water conservation methods are: 

 
Education and information. 
Water conservation-oriented rate structure. 
Universal metering. 
Water conservation landscaping. 
Rapid leak detection and repair. 
Replacement of failing water lines. 
Efficient treatment plant water utilization. 
Implementation and enforcement. 
Elimination of water theft. 
Reservoir systems operations plan. 

 
B.  EDUCATION AND INFORMATION 

 
1.  GENERAL 

 
The Corporation will promote water conservation through a public information program. 
The program will be based on literature available through the Texas Water Development 
Board, Texas Commission on Environmental Quality, American Waterworks 
Association, and private publishing companies.  The public information program will be 
broken into two segments, Annual and New customer program.  The information will 
also be made continually available on the Corporation website.  

 
2.  ANNUAL 

 
The Annual program shall include providing water conservation brochures at the teller 
payment windows and drive-through payment window.  These brochures are obtained 
from the sources noted above and will provide examples of water conservation methods. 
The educational material and articles will inform customers of methods to reduce water 
consumption both indoors and outdoors.  Customers will be notified of the availability of 
the brochures in at least one annual mailing. 

The conservation methods presented will include: 

Outdoor savings hints. 
Water savings hints. 
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Kitchen savings hints. 
Bathroom savings hints. 

 
In addition, ERHWSC will participate in distributing water conservation digital or 
printed literature to schools within the ERHWSC service area annually.  This is an 
annual public education effort which will correspond with annual peak usage periods of 
spring and summer. 

 
3.  NEW CUSTOMERS 

 
New customers to the Corporation’s distribution system will receive initial conservation 
educational material that promotes the conservation of water as detailed in item 1 above. 
 
4.  RETROFIT PROGRAM 

 
Water customers of structures which do not have water conserving plumbing devices will 
be encouraged, through the education program, to voluntarily install water savings 
fixtures and devices. 

 
C.  WATER CONSERVATION-ORIENTED RATE STRUCTURE 

 
The Corporation’s water rates encourage water conservation by using an inclining block 
rate structure.  This reduces the total monthly consumption by discouraging high end or 
peak season usage.  The water rate structure is included in the Utility Survey which is 
Attachment A.  Since the unit cost for water increases with consumption, customers will 
effectively practice water savings measures to lower their water bill. 

 
D.  UNIVERSAL METERING 

 
The Corporation currently has universal metering with all meters tested for accuracy of 
±2.0%.  In addition, a meter replacement program is underway to replace 960 meters per 
year until all meters have been upgraded to Kamstrup AMI meters.  At 2.5% annual 
growth rate, it is anticipated that all meters will be AMI by 2027.  The AMI meters have 
a 20-year life cycle.  The new meters will provide for 24-hour water audits, as well as 
additional quarter-hour increments of flow to determine actual customer watering 
schedules, etc. 

 
In addition, the Corporation will estimate and log all flush water used as this quantity is a 
significant amount with flushing required on a minimum monthly occurrence for dead 
end lines. 

 
E.  WATER CONSERVING LANDSCAPING 

 
The public education program will include brochures and digital information obtained 
from sources noted above which provide suggestions on water saving landscaping, 
irrigation procedures, and soil modifications.  These suggestions provide a wide range of 
water savings and maintenance procedures which have a major effect on the water use 
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outside the home. 
 
F. LEAK DETECTION AND REPAIR 

 
The Corporation pursues an active program of locating and repairing leaks.  Currently, 
the program consists of leak location through visual detection.  ERHWSC has replaced 

99% of the steel carrier pipes in the distribution system with PVC pipes in steel casing. A 
program to replace original 1981 double disk gate valves with resilient seat gate valves was 
begun in 2010 and continues.  ERHWSC has installed Kamstrup Acoustic Leak Detection 
(ALD) meters since Year 2022 to assist in quickly identifying leak locations with ALD 
software provided by Kamstrup.  This program will be continued to a system-wide 
Automatic Meter Infrastructure (AMI) build-out and will eventually be utilized for district 
or zoned metering to more quickly narrow leakage locations. 
 
G.  REPLACEMENT OF FAILING WATER LINES 

The corporation will GPS each leak on the distribution system and utilize layered 
mapping to identify problem areas where pipelines are failing and should be 
upgraded or replaced.  Repetitively failing pipelines will be replaced as part of the 
ERHWSC capital plan. 

 
H. EFFICIENT TREATMENT PLANT WATER UTILIZATION 
 
The Corporation reuses water in its wastewater treatment plants chlorination process and 
basins’ washdowns.  Additional reuse will be considered if the proper situation arises. 
Recycling is practiced currently at the water treatment plants as decanted backwash and 
clarifier sludge waters are returned to the process or reservoir.  Raw well water at North 
Cameron Regional Water Treatment Plant is used to dilute desalination brine before 
discharge to the receiving water body.  This process can be controlled to minimize the 
volume of raw water utilized with variable frequency drives on pump motors and 
automated SCADA protocols, thus extending the life cycle of the acquifer. 

 
I. PLAN ADOPTION AND IMPLEMENTATION (ENFORCEMENT) 

 
The General Manager of the ERHWSC or his duly appointed representative will act as 
Administrator of the Water Conservation Plan.  The Administrator will oversee the 
execution and implementation of the elements associated with the plan.  The 
Administrator will also be responsible to oversee the maintenance of the records for 
program verification.  The Administrator will review this plan as required not later than 
November 1, 2025, and every five years after that date to coincide with the regional 
water planning group. 

 
As a means of implementation of the Water Conservation Program, the Corporation will 
approve a resolution enacting the Water Conservation Plan. 
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J.  ELIMINATION OF WATER THEFT 
 
The ERHWSC meter reading staff and distribution staff are continuously trained to 
look for theft of service.  ERHWSC maintains a harsh penalty of $250 for meter 
tampering and charges theft of service at the full cost of water plus all staff expenses 
associated with identifying and stopping the theft.  ERHWSC will prosecute violators 
of water theft if full reimbursement of all associated expenses and water costs are not 
paid. 
 
K.  ANNUAL REPORTING REQUIREMENTS 

 
ERHWSC currently has a loan from the Texas Water Development Board.  In addition to 
the duties described above, the Administrator will be responsible for submission of an 
annual report to the Executive Director of the Texas Water Development Board within 60 
days of the anniversary date of the loan closing, throughout the life of the loan (25 years). 
The report will include the following elements: 

 
Progress made in the implementation of the program. 
Response to the Program by the public. 
Quantitative effectiveness of the program. 

 
L. WHOLESALE CONTRACTS WITH OTHERS 

 
The Corporation currently has three contracts for water sales to other public water 
suppliers.  The Corporation included and will, as part of any future contract for sale of 
water to an entity, require adoption by the entity of applicable provisions of ERHWSC’s 
Water Conservation and Drought Contingency Plan in effect.  These requirements include 
those political subdivisions that also contract wholesale water service. 

 
M.  COORDINATION WITH REGIONAL WATER PLANNING GROUP. 

 
The service area of the ERHWSC is located within the Rio Grande Regional Water 
Planning Group (Region M) and ERHWSC has provided a copy of this Plan to the Rio 
Grande Valley Development Council and the Rio Grande Valley Regional Water Planning 
Group (Region M). 

 
N. RESERVOIR SYSTEMS OPERATIONS PLAN 

 
The ERHWSC pumps water out of its FM 510 Water Treatment Plant reservoir on a daily 
basis to meet plant flow demands. Pumping into the reservoir from the Cameron County 
Irrigation District Two canal is conducted two days per week to minimize CCID2 system 
losses. ERHWSC does not operate any other reservoirs at this time. 
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III.  RETAIL DROUGHT CONTINGENCY AND EMERGENCY WATER 
DEMAND MANAGEMENT PLAN 
The following is taken directly from the Corporation Tariff, Section H. 

 
 

SECTION H. 
RETAIL DROUGHT CONTINGENCY 

AND 
EMERGENCY WATER DEMAND MANAGEMENT PLAN 

 
 
1. Declaration of Policy, Purpose, and Intent.  In order to conserve the available water 

supply and protect the integrity of water supply facilities, with particular regard for 
domestic water use, sanitation, and fire protection, and to protect and preserve public 
health, welfare, and safety and minimize the adverse impacts of water supply shortage or 
other water supply emergency conditions, the East Rio Hondo Water Supply Corporation 
(ERHWSC) hereby adopts the following regulations and restrictions on the delivery and 
consumption of water.  Water uses regulated or prohibited under this Drought 
Contingency Plan (the Plan) are considered to be non-essential and continuation of such 
uses during times of water shortage or other emergency water supply condition are 
deemed to constitute a waste of water. 

 
2. Public Involvement.  Opportunity for the public to provide input into the preparation of 

the initial Plan was provided by the ERHWSC by means of providing public notice of a 
public meeting held on October 17, 2005, to accept input on the Plan.  Additional public 
input opportunity was provided for during amendments presented at public meetings on 
July 10, 2006, May 14, 2007, August 11, 2008, March 11, 2013, November 9, 2020, 
February 8, 2021, July 18, 2022, September 12, 2022, and February 12, 2024. 

 
3. Public Education.  Upon initial ERHWSC Board approval of the plan, ERHWSC 

provided all customers written notification that the plan is completed.  The notification 
addressed the water supply and financial impacts the plan would have upon the customers, 
and informed the customers of its availability upon request.  The ERHWSC will 
periodically provide the public with information about the Plan, including any 
modifications and information about the conditions under which each stage of the Plan is 
to be initiated or terminated and the drought response measures to be implemented in each 
stage.  This information will be provided by means of a mailing to each customer, 
statements on billing postcards, public announcements via radio and television, the 
ERHWSC website, and/or posting of conservation stages in public areas such as local 
U.S. Post Offices and the ERHWSC main office. 

 
4. Coordination with Regional Water Planning Group.  The service area of the ERHWSC is 

located within the Rio Grande Regional Water Planning Group (Region M) and ERHWSC 
has provided a copy of this Plan to the Rio Grande Valley Development Council and the Rio 
Grande Valley Regional Water Planning Group (Region M). 

 
5. Authorization.  The ERHWSC General Manager, or his/her designee is hereby authorized 

and directed to implement the applicable provisions of this Plan upon determination that 
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such implementation is necessary to protect public health, safety, and welfare.  The 
ERHWSC General Manager or his/her designee shall have the authority to initiate or 
terminate drought or other water supply emergency response measures as described in this 
Plan. 

 
6. Application.  The provisions of this Plan shall apply to all persons, customers, and property 

utilizing water provided by the ERHWSC.  The terms “person” and “customer” as used in 
the Plan include individuals, corporations, partnerships, associations, and all other legal 
entities. 

 
7. Definitions.  For the purposes of this Plan, the following definitions shall apply: 
 
Aesthetic water use -- water use for ornamental or decorative purposes such as fountains, 
reflecting pools, and water gardens. 
 
Commercial and institutional water use -- water use, which is integral to the operations of 
commercial and non-profit establishments and governmental entities such as retail 
establishments, schools, hotels and motels, restaurants, and office buildings. 
 
Conservation -- those practices, techniques, and technologies that reduce the consumption of 
water, reduce the loss or waste of water, improve the efficiency in the use of water or increase 
the recycling and reuse of water so that a supply is conserved and made available for future or 
alternative uses. 
 
Customer -- any person, company, member, or organization using water supplied by ERHWSC. 
 
Domestic water use -- water use for personal needs or for household or sanitary purposes such 
as drinking, bathing, heating, cooking, sanitation, or for cleaning a residence, business, industry, 
or institution. 
 
Industrial water use -- the use of water in processes designed to convert materials of lower value 
into forms having greater usability and value.  At this time ERWSC has no Industrial use 
customers.  If in the future ERHWSC does begin to serve industrial use customers, ERHWSC 
will, within ninety days, submit amendments to this Water Conservation Plan and the 
ERHWSC Drought Contingency Plan to cover industrial use.   
 
Landscape irrigation use -- water used for the irrigation and maintenance of landscaped areas, 
whether publicly or privately owned, including residential and commercial lawns, gardens, golf 
courses, parks, and rights-of-way and medians. 
 
Non-essential water use -- water uses that are neither essential nor required for the protection of 
public, health, safety, and welfare, including: 
 
  a. use of water to wash down any sidewalks, walkways, driveways, parking 

lots, tennis courts, or other hard-surfaced areas; 
 b. use of water to wash down buildings or structures for purposes other than 
immediate fire protection; 
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 c. flushing street gutters or permitting water to run or accumulate in any 
gutter or street; 
 d. failure to repair a controllable leak(s) within a reasonable period after 
having been given notice directing the repair of such leak(s). 

 
8. Triggering Criteria for Initiation and Termination of Drought Response Stages.  The 

ERHWSC General Manager, or his/her designee, shall monitor water supply and/or demand 
conditions on a monthly basis and shall determine when conditions warrant initiation or 
termination of each stage of the Plan.  Public notification of the initiation or termination of 
drought response stages shall be by means of direct mail to each customer, signs posted in 
public places, radio and television public announcements, email, and/or the ERHWSC 
website.  Emergency water shortage conditions will be publicized via television and/or radio, 
the ERHWSC website, and the methods noted above as needed.  The triggering criteria 
described below are based on an analysis of the vulnerability of the water source under 
previous drought conditions. 

 
 a. Stage 1 - Moderate Water Shortage Conditions 
 (1) Requirements for initiation - Customers shall be requested to voluntarily 

conserve water and adhere to the prescribed restrictions on certain water uses, 
defined in Section VII – Definitions, when (a) the Falcon and Amistad 
Reservoirs reach 30% of capacity as determined by the Texas Commission on 
Environmental Quality (TCEQ). 

 (b) Cameron County Irrigation District Number 2 (CCID2) or other 
irrigation district suppliers provide notice to ERHWSC that they will disallow 
farm irrigation water use within 60-90 days. 

 (2) Requirements for termination - Stage 1 of the Plan may be rescinded 
when all of the conditions listed as triggering events have ceased to exist for a 
period of 30 consecutive days. 

 b. Stage 2 - Severe Water Shortage Conditions 
 (1) Requirements for initiation - Customers shall be required to comply with 

the requirements and restrictions on certain non-essential water uses for Stage 2 
of this Plan when, (a) Cameron County Irrigation District Number 2 (CCID2) or 
other ERHWSC irrigation district suppliers disallow farm irrigation water use.  
(b) distribution system pressures fall below 35 psi requirements due to system 
demand for two consecutive days, or (c) ERHWSC consumer demand exceeds 
85% of ERHWSC system capacity for 15 days out of any consecutive 30-day 
period. 

 (2) Requirements for termination - Stage 2 of the Plan may be rescinded 
when all of the conditions listed as triggering events have ceased to exist for a 
period of 30 consecutive days.  Upon termination of Stage 2, Stage 1 becomes 
operative. 

 d. Stage 3 - Emergency Water Shortage Conditions 
 (1) Requirements for initiation - Customers shall be required to comply with 

the requirements and restrictions for Stage 3 of this Plan when the ERHWSC 
General Manager, or his/her designee, determines that a water supply emergency 
exists based on:  (a)  major water line breaks, or pump or system failures occur, 
which cause loss of capability to provide water service; (b)  natural or man-made 
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contamination of the water supply source(s); or (c)  rapidly occurring low-
pressure conditions (less than 20 psi) due to any reason. 
(2) Requirements for termination – Stage 3 of the Plan may be rescinded 
when all of the conditions listed as triggering events have ceased to exist.  Upon 
termination of Stage 3, the General Manager will determine which Stage will 
follow. 

 e. Water Rationing 
  (1) Requirements for initiation - Customers shall be required to comply with 
the requirements and restrictions for Stages 2 and 3 of this Plan when these stages are declared 
to exist by the ERHWSC General Manager. 
  (2) Requirements for termination - Water use Best Management Practices 
(restrictions) may be rescinded when all of the conditions listed as triggering events for Stage 2 
have ceased to exist for 30 consecutive days. 
 
9. Drought Response Stages and Best Management Practices.  The ERHWSC General 

Manager, or his/her designee, shall monitor water supply and/or demand conditions on a 
daily basis and, in accordance with the triggering criteria set forth in Section 8 of the Plan, 
shall determine that a moderate, severe, or emergency condition exists and shall implement 
the following actions upon either direct mailing to ERHWSC members, posting at the 
ERHWSC main office, radio and television public announcements, and/or the ERHWSC 
website.  The ERHWSC General Manager will notify via telephone the TCEQ, major water 
users, and critical water users (i.e. medical clinics) as determined as necessary.  The TCEQ 
must be notified in writing within five business days of the implementation of any mandatory 
provisions of the Plan.  Rate structure changes in Stages 2 & 3 will apply to billing following 
completion of the first full-service month after notification. 

 a. Stage 1 - Moderate Water Shortage Conditions 
 (1) Target:  Achieve a voluntary reduction in daily water demand. 
 (2) Supply Best Management Practices:  ERHWSC will manage limited water 

resources with the following measures: 
 (a) Recycle backwash water to the headworks of the surface water 

treatment plant or reservoir after decanting the settled water away from 
the settled sludge.  This process eliminates the loss of the backwash water 
to evaporation or disposal.  Minimize loss of brackish groundwater at 
NCRWTP for dilution and flushing purposes. 

 (b) Flushing of water mains will be conducted when customer 
complaints of taste and odor are reported, and to meet regulatory 
requirements of TCEQ. 

 (c) ERHWSC will be active in providing public education through 
public displays, ERHWSC website, mailings and/or water conservation 
education in local school districts.   

 (d) ERHWSC will proactively pursue alternative water sources to the 
Rio Grande River (such as brackish groundwater desalination) to avoid 
push-water system losses in the event of CCID2’s planned or actual 
cessation of delivery of irrigation water to farmers. 

 (3) Voluntary Water Use Best Management Practices: 
 (a) Water customers are requested to voluntarily minimize the irrigation 

of landscaped areas and lawns; 
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 (1) Target:  Minimize all water use to maintain system pressure above 20 psi as 
required for public health, safety, and welfare, until system repairs or source 
water contamination is eliminated. 

 (2) Supply Best Management Practices: 
 (a) Interconnections with other water utility systems will be utilized to 

the maximum extent possible.  These interconnections include Harlingen 
Waterworks System, Olmito Water Supply Corporation, and the City of 
Los Fresnos.  It is possible to make additional emergency connections 
with the City of Los Fresnos and Southmost Regional Water Authority 
if conditions require such action. 

 (b) Emergency supplies for repair of water lines of all sizes and valves 
in the distribution system and water plants are maintained in stock for 
use. 

 (c) Back-up raw water, chemical feed, and high service pumps are 
maintained in running condition at the water plants at all times.  Monthly 
maintenance is conducted on all other equipment as recommended in the 
owner’s manual.  Emergency generators are installed at surface water 
treatment plants to provide backup power supply in the event of loss of 
power from Magic Valley Electric Cooperative. 

 (d) ERHWSC will attempt to notify all major water users of emergency 
conditions and request water usage to be minimized. 

 (e) ERHWSC will continually pursue alternative water sources to the 
delivery of Rio Grande River water by CCID2, due to the lingering threat 
of push-water scenarios.  Alternate supplies can include regional or local 
brackish groundwater desalination projects. 

 (3) Water Use Best Management Practices:  All requirements of Stage 2 shall 
remain in effect during Stage 3 except: 

 (a) Irrigation of landscaped areas is absolutely prohibited. 
 (b) Use of water to wash any motor vehicle, motorbike, boat, trailer, 

airplane or other vehicle is absolutely prohibited. 
 (c) The filling, refilling, or adding of water to swimming pools, wading 

pools, and Jacuzzi-type pools is prohibited. 
 (4) Water Rate Structure:  The water rate structure under Stage 3 will not change 

from the previously existing stage, since this stage is for short-term emergencies 
only. 

 
10. Enforcement. 
 a. Violations –Members found to be in violation of Stage 2 or 3 of this Plan will be 

notified by the ERHWSC General Manager or his designee in writing.  The written 
notice will contain the specific violation, date and time the violation was recorded, and 
will put the customer on notice that any subsequent violation will result in their meter 
being shut off and padlocked.  Services discontinued under such circumstances shall be 
restored only upon payment of a re-connection charge, hereby established at seventy-
five dollars ($75.00) and any other costs incurred by the ERHWSC in discontinuing 
service.  In addition, the customer, whose water service is disconnected after two 
separate offenses, must give suitable assurance to ERHWSC that the same action shall 
not be repeated while the Plan is in effect.  After water service is disconnected for two 
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distinct violations, any further distinct violations will result in water service being 
disconnected immediately.  The ERHWSC will reestablish water service after a one 
hundred and fifty dollars ($150) reconnection charge is paid, the customer’s account is 
cleared of all debts owed to ERHWSC, and the ERHWSC determines that the violations 
will not reoccur. 

 
 b. Any member of ERHWSC that owns property where a violation occurs or originates 

shall be presumed to be the violator.  Members shall be presumed to be responsible for 
violations by their minor children, tenants, guests, children, or family members.  

 
11. Variances.  The ERHWSC General Manager, or his/her designee, may, in writing, grant 
temporary variance for existing water uses otherwise prohibited under this Plan if it is 
determined that failure to grant such variance would cause an emergency condition adversely 
affecting the health, sanitation, or fire protection for the public or the person requesting such 
variance and if one or more of the following conditions are met: 
 a. Compliance with this Plan cannot be technically accomplished during the duration 

of the water supply shortage or other condition for which the Plan is in effect. 
 b. Alternative methods can be implemented which will achieve the same level of 

reduction in water use. 
 c. Persons requesting an exemption from the provisions of this Plan shall file a petition 

for variance with the ERHWSC within 15 days after the Plan or a particular drought 
response stage has been invoked.  All petitions for variances shall be reviewed by the 
ERHWSC General Manager or his/her designee, and shall include the following: 

 (1) Name and address of the petitioner(s). 
 (2) Purpose of water use. 
 (3) Specific provision(s) of the Plan from which the petitioner is requesting 

relief. 
 (4) Detailed statement as to how the specific provision of the Plan adversely 

affects the petitioner or what damage or harm will occur to the petitioner or others 
if petitioner complies with this Plan. 

 (5) Description of the relief requested. 
 (6) Period of time for which the variance is sought. 
 (7) Alternative water use restrictions or other measures the petitioner is taking 

or proposes to take to meet the intent of this Plan and the compliance date. 
 (8) Other pertinent information. 
 d. Variances granted by the ERHWSC shall be subject to the following conditions, 

unless waived or modified by the ERHWSC General Manager or his/her designee: 
 (1) Variances granted shall include a timetable for compliance. 
 (2) Variances granted shall expire when the Plan is no longer in effect, unless 

the petitioner has failed to meet specified requirements. 
 (3) No variance shall be retroactive or otherwise justify any violation of this Plan 

occurring prior to the issuance of the variance. 
 
12. Severability.  It is hereby declared to be the intention of the ERHWSC Board of Directors 
that the sections, paragraphs, sentences, clauses, and phrases of this Section are severable 
and, if any phrase, clause, sentence, paragraph, or section of this Plan shall be declared 
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 
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unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs, and sections of this Plan, since the same would not have been enacted by the 
ERHWSC Board of Directors without the incorporation into this Plan of any such 
unconstitutional phrase, clause, sentence, paragraph, or section.
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EAST RIO HONDO WATER SUPPLY CORPORATION 
 

WHOLESALE WATER CONSERVATION 
& 

EMERGENCY WATER DEMAND MANAGEMENT PLAN 
 
 
 
I. INTRODUCTION 

A.  GENERAL 

East Rio Hondo Water Supply Corporation’s (ERHWSC) owns and operates the water 
supply, treatment, and distribution systems in its area covered by its designated Texas 
Commission on Environmental Quality Certificate of Convenience and Necessity 
#11552.  A detailed description of the service area, population, and customer data, water 
use data, water supply system data, and wastewater data are included in the ERHWSC 
Retail Water Conservation Plan. 

 
This Appendix outlines the Corporation’s proposed Wholesale Water Conservation and 
Emergency Water Demand Management Plan.  The objective of the Wholesale Water 
Conservation Plan is to reduce the quantity of potable water necessary for every waste 
consumption activity related to wholesale water customers through the promotion of 
efficient water use practices. 

 
B.  PLANNING AREA DESCRIPTION 

 
The ERHWSC was created in the late 1970’s to provide potable water supply for the 

rural residential areas of southern Willacy and northern Cameron County north of Rancho 
Viejo and FM 100, north of Primera and SH 107, east of Bass Boulevard in Cameron and 
Willacy County excluding the governmental entities of Combes, Primera, Harlingen, Los 
Fresnos, San Benito, Rio Hondo, Valley Municipal Utility District Number Two, and 
Laguna Madre Water District.  The system covers approximately 407 square miles and has 
approximately 8,879 direct water service meters and 2,553 additional meter equivalents 
serviced by three wholesale accounts.  These wholesale accounts include; The Town of 
Indian Lake, Military Highway Water Supply Corporation, and the Department of 
Homeland Security, Port Isabel Detention Center. 
 
C.  GOALS OF THE PROGRAM 

 
The primary goal of the Water Conservation Plan is to achieve a reduction in per capita 
usage in water consumption.  The reduction in demand will sustain current raw water 
supplies, reduce the quantity of water supplies required for the future, and lower the 
peak demand requirements of the distribution system.  This reduction will allow for: 

Reducing capital and operating costs of water system. 
Prolonging the life of existing facilities and assets. 
Reducing the potential for water rationing associated with drought. 
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The secondary goal of the Water Conservation Plan is to establish 
alternative water supplies to the traditional surface water source of the Rio 
Grande River, thus ensuring a more long-term, diversified, and sustainable 
water portfolio. 
 
1.  FIVE-YEAR WATER SAVINGS TARGET 

a.   Water Loss Program:  Maintain water loss 5-year average below 14% 
b.   Municipal Use:  Reduce municipal use 5-year average, in gallons per capita 

per day to 100 gpcd. 
 
2.  TEN-YEAR WATER SAVINGS TARGET 

a.   Water Loss Program:  Maintain water loss 5-year average below 13.5% 
b.   Municipal Use:  Reduce municipal use 5-year average, in gallons per capita 

per day to 97.5 gpcd. 
 
D.  UNIVERSAL METERING 

 
1.  GENERAL. 
The Corporation currently has universal metering with all meters tested for accuracy of 
±2.0%.  In addition, a meter replacement program is underway to replace 960 meters per 
year until all meters have been upgraded to Kamstrup AMI meters.  At 2.5% annual 
growth rate, it is anticipated that all meters will be AMI by 2027.  The AMI meters have 
a 20-year life cycle.  The new meters will provide for 24-hour water audits, as well as 
additional quarter-hour increments of flow to determine actual customer watering 
schedules, etc. 

 
In addition, the Corporation will estimate and log all flush water used as this quantity is a 
significant amount with flushing required on a minimum monthly occurrence for dead 
end lines. 

 
2.  LOCATIONS. 
Raw, treated, and sold water are measured via venturi, propeller, turbine, magnetic, or 
differential pressure meters.  Total deliveries, or sold water, are calculated monthly by 
adding all metered water sales together.  System losses are calculated by determining the 
difference between monthly total of plant treated water and monthly sold water totals. 

 
3.  LEAK DETECTION & REPAIR 

 
The Corporation will estimate and log all flush water used as this quantity is a significant 
amount with flushing required on a minimum monthly occurrence for dead end lines. 
Leaks are identified by ERHWSC employees and customers.  Leaks are fixed in the order 
of most significant water loss, and are repaired as rapidly as feasible. 
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II. WATER CONSERVATION PLAN  

A.  PLAN ELEMENTS 

Of the variety of water conservation methods available to the Corporation, elements 
considered to be most critical in development of this plan include:  outdoor water 
conservation practices, water conserving landscaping practices, indoor water 
conservation practices, elimination of water theft, more rapid leak detection and repair, 
and plumbing fixture retrofit.  As ERHWSC does not currently have contracts with two 
of its wholesale customers, the general approach is to provide education and guidance to 
promote water conservation. 

 
B.  EDUCATION AND INFORMATION 

 
1.  GENERAL 

 
The Corporation’s wholesale customers will be requested to promote water conservation 
through a public information program. The program should be based on literature 
available through the Texas Water Development Board, Texas Commission on 
Environmental Quality, American Waterworks Association, and private publishing 
companies.  The public information program should be broken into two segments, 
Annual and New customer program.  The information should also be made continually 
available on the wholesale customers’ websites.  

 
2.  ANNUAL 

 
The Annual program is recommended to include providing water conservation brochures 
at the teller payment windows and drive-through payment window.  These brochures can 
be obtained from the sources noted above and will provide examples of water 
conservation methods. The educational material and articles will inform customers of 
methods to reduce water consumption both indoors and outdoors.  Customers should be 
notified of the availability of the brochures in at least one annual mailing. 

The conservation methods presented should include:  

Outdoor savings hints. 
Water savings hints. 
Kitchen savings hints. 
Bathroom savings hints. 

 
In addition, wholesale customers will be encouraged to participate in distributing water 
conservation printed literature to schools within their service area annually.  This 
should be an annual public education effort which should correspond with annual peak 
usage periods of spring and summer. 
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C.  RETROFIT PROGRAM 
 
Water customers of structures which do not have water conserving plumbing devices 
should be encouraged, through the wholesale customers’ education programs, to 
voluntarily install water savings fixtures and devices. 

 
D.  WATER CONSERVING LANDSCAPING 

 
The public education program should include brochures and digital information obtained 
from sources noted above which provide suggestions on water saving landscaping, 
irrigation procedures, and soil modifications.  These suggestions provide a wide range of 
water savings and maintenance procedures which have a major effect on the water use 
outside the home. 

 
E.  LEAK DETECTION AND REPAIR 

 
The Corporation pursues an active program of locating and repairing leaks.  Currently, 
the program consists of leak location through visual detection.  ERHWSC has replaced 
99% of the steel carrier pipes in the distribution system with PVC pipes in steel casing. 
A program to replace double disk gate valves with resilient seat gate valves was begun 
in 2010 and continues.  ERHWSC has installed Kamstrup Acoustic Leak Detection 
(ALD) meters since Year 2022 to assist in quickly identifying leak locations with ALD 
software provided by Kamstrup.  This program will be continued to a system-wide 
Automatic Meter Infrastructure (AMI) build-out and will eventually be utilized for 
district or zoned metering to more quickly narrow leakage locations. 

 
F.  CONTRACTUAL OBLIGATIONS 

 
ERHWSC will have a requirement in every water supply contract entered into or renewed 
after official adoption of the water conservation plan, and including any contract 
extension, that each successive wholesale customer develop and implement a water 
conservation plan or water conservation measures using the applicable elements of 30 
TAC Chapter 288. 

 
G. RESERVOIR OPERATIONS PLAN 

 
The ERHWSC pumps water out of its FM 510 Water Treatment Plant reservoir on a daily 
basis to meet plant flow demands. Pumping into the reservoir from the Cameron County 
Irrigation District Two canal is conducted two days per week to minimize CCID2 system 
losses. ERHWSC does not operate any other reservoirs at this time. 

 
H. PLAN ADOPTION AND IMPLEMENTATION (ENFORCEMENT) 

 
The General Manager of the ERHWSC or his duly appointed representative will act as 
Administrator of the Wholesale Water Conservation Plan.  The Administrator will 
oversee the execution and implementation of the elements associated with the plan.  The 
Administrator will also be responsible to oversee the maintenance of the records for 
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program verification.  The Administrator will review this plan as required not later than 
May 1, 2019, and every five years after that date to coincide with the regional water 
planning group. 

 
As a means of implementation of the Water Conservation Program, the Corporation will 
approve a resolution enacting the Water Conservation Plan. 

 
I. COORDINATION WITH REGIONAL WATER PLANNING GROUP. 

 
The service area of the ERHWSC is located within the Rio Grande Regional Water 
Planning Group (Region M) and ERHWSC has provided a copy of this Plan to the Rio 
Grande Valley Development Council and the Rio Grande Valley Regional Water Planning 
Group (Region M). 
J. ADDITIONAL CONSERVATION STRATEGIES. 

 
ERHWSC will encourage all wholesale water customers to have a conservation-oriented 
rate structure and to practice similar water conservation measures to those in the ERHWSC 
Retail Water Conservation Plan. 

 
III. WHOLESALE DROUGHT CONTINGENCY AND EMERGENCY WATER 

DEMAND MANAGEMENT PLAN.  The following was taken directly from 
the ERHWSC Tariff Section I. 

 
SECTION I. 

WHOLESALE DROUGHT CONTINGENCY 
AND 

EMERGENCY WATER DEMAND MANAGEMENT PLAN 
 
 
1. Declaration of Policy, Purpose, and Intent.  In order to conserve the available water 

supply and/or to protect the integrity of water supply facilities, with particular regard for 
domestic water use, sanitation, and fire protection, and to protect and preserve public 
health, welfare, and safety and minimize the adverse impacts of water supply shortage or 
other water supply emergency conditions, the East Rio Hondo Water Supply Corporation 
(ERHWSC) adopts the following Wholesale Drought Contingency and Emergency Water 
Demand Management Plan (the Plan). 

 
2. Public Involvement.  Opportunity for the public and wholesale water customers to provide 

input into the preparation of the original Plan was provided by ERHWSC by means of 
posting notice of the public meeting for adoption of the plan, and providing printed copies 
to the wholesale customers before adoption.  Additional public and wholesale water 
customer input opportunity was provided for via public meeting notice for amendment at 
ERHWSC Board of Directors meeting on March 11, 2013 February 8, 2021, July 18, 2022, 
September 12, 2022, and February 12, 2024. 

 
3. Wholesale Water Customer Education.  The ERHWSC will periodically provide wholesale 

water customers with information about the Plan, including information about the conditions 
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under which each stage of the Plan is to be initiated or terminated and the drought response 
measures to be implemented in each stage.  Wholesale water customers have been provided 
a copy of the Plan. 

 
4. Coordination with Regional Water Planning Group.  The service area of the ERHWSC is 

located within the Rio Grande Regional Water Planning Group (Region M) and ERHWSC 
has provided a copy of this Plan to the Rio Grande Valley Development Council and the Rio 
Grande Valley Regional Water Planning Group (Region M). 

 
5. Authorization.  The ERHWSC General Manager, or his/her designee is hereby authorized 

and directed to implement the applicable provisions of this Plan upon determination that 
such implementation is necessary to protect public health, safety, and welfare.  The 
ERHWSC General Manager or his/her designee shall have the authority to initiate or 
terminate drought or other water supply emergency response measures as described in this 
Plan. 

 
6. Application.  The provisions of this Plan shall apply to all wholesale customers utilizing 

water provided by the ERHWSC.  The terms person and customer as used in the Plan 
include individuals, corporations, partnerships, associations, and all other legal entities. 

 
7. Triggering Criteria for Initiation and Termination of Drought Response Stages.  The 

ERHWSC General Manager, or his/her designee, shall monitor water supply and/or demand 
conditions on a monthly basis and shall determine when conditions warrant initiation or 
termination of each stage of the Plan.  Public notification of the initiation or termination of 
drought response stages shall be by direct mail and/or email to each wholesale customer.  
The triggering criteria described below are based on an analysis of the vulnerability of the 
water source under previous drought conditions. 

 
 a. Stage 1 - Moderate Water Shortage Conditions 
 
 (1) Requirements for initiation - Customers shall be requested to voluntarily 

conserve water and adhere to the prescribed restrictions on certain water uses, 
when (a) the Falcon and Amistad Reservoirs reach 30% of capacity as 
determined by the Texas Commission on Environmental Quality (TCEQ). 

 (b) Cameron County Irrigation District Number 2 (CCID2) or other 
irrigation district suppliers provide notice to ERHWSC that they will disallow 
farm irrigation water use within 60-90 days. 

 (2) Requirements for termination - Stage 1 of the Plan may be rescinded 
when all of the conditions listed as triggering events have ceased to exist for a 
period of 30 consecutive days. 

 b. Stage 2 - Severe Water Shortage Conditions 
 (1) Requirements for initiation - Customers shall be required to comply with 

the requirements for Stage 2 of this Plan when (a) Cameron County Irrigation 
District Number 2 (CCID2) or other ERHWSC irrigation district water suppliers 
disallow farm irrigation water use, (b) distribution system pressures fall below 
35 psi requirements due to system demand for two consecutive days, or (c) 
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ERHWSC consumer demand exceeds 85% of ERHWSC system capacity for 15 
days out of any consecutive 30-day period. 

 (2) Requirements for termination - Stage 2 of the Plan may be rescinded 
when all of the conditions listed as triggering events have ceased to exist for a 
period of 30 consecutive days.  Upon termination of Stage 2, the General 
Manager will determine which Stage, if any, will follow. 

 d. Stage 3 - Emergency Water Shortage Conditions 
 (1) Requirements for initiation - Customers shall be required to comply with 

the requirements for Stage 3 of this Plan when the ERHWSC General Manager, 
or his/her designee, determines that a water supply emergency exists based on:  
(a)  major water line breaks, or pump or system failures occur, which cause 
unprecedented loss of capability to provide water service; (b)  natural or man-
made contamination of the water supply source(s); or (c)  rapidly occurring low-
pressure conditions (less than 20 psi) due to any reason. 
(2) Requirements for termination – Stage 3 of the Plan may be rescinded 
when all of the conditions listed as triggering events have ceased to exist.  Upon 
termination of Stage 3, the General Manager will determine which Stage, if any, 
will follow. 

 
8. Drought Response Stages.  The ERHWSC General Manager, or his/her designee, shall 

monitor water supply and/or demand conditions on a daily basis and, in accordance with the 
triggering criteria set forth in Section 8 of the Plan, shall determine that a moderate, severe, 
or emergency condition exists and shall implement the following actions upon written notice 
to wholesale customers.  The ERHWSC General Manager will notify the TCEQ for Stage 2 
or 3 as necessary.   

 a. Stage 1 - Moderate Water Shortage Conditions 
 (1) Target:  Achieve a voluntary reduction in daily water demand so that the 

annual average gallons per capita per day for wholesale customers is below 115. 
 (2) Supply Management Measures:  ERHWSC will manage limited water 

resources with the following measures: 
 (a) Recycle backwash water to the headworks of the surface water 

treatment plant or reservoir after decanting the settled water away from 
the settled sludge.  This process eliminates the loss of the backwash 
water to evaporation or disposal.  Minimize loss of brackish groundwater 
at NCRWTP for dilution and flushing purposes. 

 (b) Flushing of water mains will be conducted only when customer 
complaints of taste and odor are reported, when insufficient chlorine 
residuals are measured near the flush valve, or TCEQ regulations require 
otherwise. 

 (c) ERHWSC will be active in providing public education through 
public displays, ERHWSC website, mailings, and/or water conservation 
education in local school districts when invited.   

 (d) ERHWSC will proactively pursue alternative water sources to the 
Rio Grande River (such as brackish groundwater desalination) to avoid 
push-water system losses in the event of CCID2’s planned or actual 
cessation of delivery of irrigation water to farmers. 
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 (3) Demand Management Measures:  The ERHWSC General Manager, or 
his/her designee(s), will contact wholesale water customers to discuss water 
supply and/or demand conditions and will request that wholesale water 
customers initiate voluntary water use restrictions similar to those listed under 
Stage 1 of the ERHWSC Retail Drought Contingency Plan. 

 b. Stage 2 – Severe Water Shortage Conditions 
 (1) Target:  Reduce daily water demand to point that only Stage 1 is applicable. 
 (2) Supply Management Measures:  All Supply Management measures noted in 

Stage 1 above. 
 (3) Demand Management Measures:  The ERHWSC General Manager, or 

his/her designee(s), will notify wholesale water customers in writing and 
request the wholesale customer implement mandatory measures for water 
conservation similar to those listed under Stage 2 of the ERHWSC Retail 
Drought Contingency Plan.  Customers will be notified in writing when Stage 
2 is terminated. 

 (4) Water Rights Surcharge:  In the event that TCEQ requires CCID2, or 
any other irrigation district water suppliers to ERHWSC, to calculate push water 
volume in order to supply ERHWSC with raw water, and ERHWSC must 
purchase push water from other sources, then ERHWSC will pass the cost of 
the push water equally onto all ERHWSC customers.  A wholesaler’s 
percentage of the push water surcharge will be based upon the wholesaler’s 
total number of equivalent service units in proportion to the total number of 
equivalent service units being served by ERHWSC. 

 d. Stage 3 - Emergency Water Shortage Conditions 
 (1) Target:  Minimize all water use to only that required for public health, safety, 

and welfare, until system repairs or source water contamination is eliminated. 
 (2) Supply Management Measures: 
 (a) Interconnections with other water utility systems will be utilized to 

the maximum extent possible.  These interconnections include Harlingen 
Waterworks System, Olmito Water Supply Corporation, and the City of 
Los Fresnos.  It is possible to make additional emergency connections 
with the City of Los Fresnos, and Southmost Regional Water Authority 
if conditions required such action. 

 (b) Emergency supplies for repair of water lines of all sizes and valves 
in the distribution system and water plant are maintained in stock for use. 

 (c) Back-up raw water, chemical feed, and high service pumps are 
maintained in running condition at the water plants at all times.  Monthly 
maintenance is conducted on all other equipment as recommended in the 
owner’s manual.  Emergency generators are installed at surface water 
treatment plants to provide backup power supply in the event of loss of 
power from Magic Valley Electric Cooperative. 

 (d) ERHWSC will attempt to notify all major water users of emergency 
conditions and request water usage to be eliminated or minimized. 

 (e) ERHWSC will continually pursue alternative water sources to the 
delivery of Rio Grande River water by CCID2, due to the lingering threat 
of push-water scenarios.  Alternate supplies can include regional or local 
brackish groundwater desalination projects. 
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 (3) Demand Management Measures:  Whenever emergency water shortage 
conditions exist as defined in Section 7 of the Plan, the ERHWSC General 
Manager or his/her designee shall: 

 (a) Assess the severity of the problem and identify the actions needed 
and time required to solve the problem. 

 (b) Inform the utility director or other responsible official of each 
wholesale water customer by telephone or in person and suggest 
actions, as appropriate, to alleviate problems (e.g., notification of the 
public to reduce water use until service is restored). 

 (c) If appropriate, notify city, county, and/or state emergency response 
officials for assistance.  Notify the news media as necessary to protect 
the public health and request reduction in water usage. 

 (d) Undertake necessary actions, including repairs and/or clean-up as 
needed. 

  
 e. Pro Rata Curtailment of Water Deliveries 
 (1) Contracts:  ERHWSC shall include a provision in every wholesale water 

contract entered into or renewed after adoption of the plan, including contract 
extensions, that in case of a shortage or insufficient supply of water resulting 
from drought, the water to be distributed shall be divided in accordance with 
Texas Water Code, §11.039. 

 (2) No Contracts:  As a condition of service, ERHWSC will require pro rata 
curtailment of water deliveries, in case of a shortage or insufficient supply of 
water resulting from drought, to non-contract wholesale customers as 
provided in Texas Water Code, §11.039. 

 
9. Variances.  The ERHWSC General Manager, or his/her designee, may, in writing, grant 

temporary variance for existing water uses otherwise prohibited under this Plan if it is 
determined that failure to grant such variance would cause an emergency condition 
adversely affecting the health, sanitation, or fire protection for the public or the person 
requesting such variance and if one or more of the following conditions are met: 

 a. Compliance with this Plan cannot be technically accomplished during the duration 
of the water supply shortage or other condition for which the Plan is in effect. 

 b. Alternative methods can be implemented which will achieve the same level of 
reduction in water use. 

 c. Persons requesting an exemption from the provisions of this Plan shall file a petition 
for variance with the ERHWSC within 15 days after the Plan or a particular drought 
response stage has been invoked.  All petitions for variances shall be reviewed by the 
ERHWSC General Manager or his/her designee, and shall include the following: 

 (1) Name and address of the petitioner(s). 
 (2) Purpose of water use. 
 (3) Specific provision(s) of the Plan from which the petitioner is requesting 

relief. 
 (4) Detailed statement as to how the specific provision of the Plan adversely 

affects the petitioner or what damage or harm will occur to the petitioner or 
others if petitioner complies with this Plan. 

 (5) Description of the relief requested. 
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 (6) Period of time for which the variance is sought. 
 (7) Alternative water use restrictions or other measures the petitioner is taking 

or proposes to take to meet the intent of this Plan and the compliance date. 
 (8) Other pertinent information. 
 d. Variances granted by the ERHWSC shall be subject to the following conditions, 

unless waived or modified by the ERHWSC General Manager or his/her designee: 
 (1) Variances granted shall include a timetable for compliance. 
 (2) Variances granted shall expire when the Plan is no longer in effect, unless 

the petitioner has failed to meet specified requirements. 
 (3) No variance shall be retroactive or otherwise justify any violation of this Plan 

occurring prior to the issuance of the variance. 
 
10. Severability.  It is hereby declared to be the intention of the ERHWSC Board of Directors 

that the sections, paragraphs, sentences, clauses, and phrases of this Section are severable 
and, if any phrase, clause, sentence, paragraph, or section of this Plan shall be declared 
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, 
such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs, and sections of this Plan, since the same would not have been enacted by the 
ERHWSC Board of Directors without the incorporation into this Plan of any such 
unconstitutional phrase, clause, sentence, paragraph, or section. 



From: Joshua Schauer
To: email fryerandhansen.com
Cc: bemacmanus@erhwsc.com; Humberto Galvan; Chris Kozlowski
Subject: East Rio Hondo Water Supply Corporation; Application No. 23-838AD
Date: Friday, July 11, 2025 8:43:00 AM
Attachments: East Rio Hondo WSC 23 838AD RFI Sent 7-11-2025.pdf

Mr. Fryer,
 
Please see the attached letter. If you have any questions, please contact me.
 
Thanks,
Josh
 
Joshua Schauer, Project Manager
Texas Commission on Environmental Quality
Water Rights Permitting Team
512.239.1371
 



 

Brooke T. Paup, Chairwoman 

Bobby Janecka, Commissioner 

Catarina R. Gonzales, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service?     tceq.texas.gov/customersurvey 
printed on recycled paper 

July 11, 2025 
 

Mr. Richard W. Fryer, Attorney       VIA E-MAIL 
1352 W. Pecan Blvd. 
McAllen, TX 78501-4352 
 
RE: East Rio Hondo Water Supply Corporation 
 ADJ 23-838 
 CN600694988, RN102741139 

Application No. 23-838AD to Sever Portions of Certificate of Adjudication Nos. 23-835, 
23-834, and 23-829, and Combine them with and Amend Certificate of Adjudication 
No. 23-838  

Texas Water Code §§ 11.122, 11.085, Not Requiring Notice 
Rio Grande, Rio Grande Basin and Nueces-Rio Grande Coastal Basin 

 Cameron County 
 
Dear Mr. Fryer: 
 
This acknowledges receipt, on June 16, 2025, of the referenced application. 
 
Additional information and fees are required before the application can be declared 
administratively complete. 
  
1. Provide a signed resolution indicating official adoption of the submitted water 

conservation and drought contingency plans to comply with Title 30 Texas 
Administrative Code (TAC) §288. 
 

2. Remit fees in the amount of $412.50, as described below. Please make the check 
payable to the TCEQ or Texas Commission on Environmental Quality. 

 
 

Filing Fee (Sever & Combine/Amendment) $ 400.00 
Recording Fee    $    12.50 

TOTAL FEES 
 

$ 412.50 
FEES RECEIVED 

 
$     0.00 

TOTAL FEES DUE 
 

$ 412.50 
 
Please submit the requested information and fees by August 11, 2025, or the application may 
be returned pursuant to Title 30 TAC § 281.18. 
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If you have any questions concerning this matter, please contact me via email at 
Joshua.Schauer@tceq.texas.gov or by telephone at (512) 239-1371 
 
Sincerely, 
 
 
 
Joshua Schauer, Project Manager 
Water Rights Permitting Team 
Water Rights Permitting and Availability 
 
 
cc: Brian Macmanus 
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