
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

NOTICE OF AN APPLICATION TO AMEND 
A CERTIFICATE OF ADJUDICATION 

APPLICATION NO. 06-4412A 

Texas Parks and Wildlife Department (Owner/Applicant) seeks to amend a portion of Certificate 
of Adjudication No. 06-4412 to add instream as a purpose of use and to deposit 611 acre-feet 
of water into the Texas Water Trust in perpetuity. More information on the application and how 
to participate in the permitting process is given below. 

APPLICATION. Texas Parks and Wildlife Department, 4200 Smith School Road Austin, TX 
78744, Applicant, has applied to the Texas Commission on Environmental Quality (TCEQ) for an 
amendment to a Certificate of Adjudication pursuant to Texas Water Code § 11.122 and Rules 
Title 30 Texas Administrative Code (TAC) §§ 295.1, et seq. Mailed notice to the record holders is 
required pursuant to Title 30 TAC § 295.158(c)(2)(A). 

A portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes Texas Parks and 
Wildlife Department to divert and use not to exceed 611 acre-feet of water per year from a 
point on Indian Creek, at an unspecified diversion rate, for agricultural and wetland purposes 
in Jasper County. 

The time priority of owner’s right is February 21, 1931. 

Applicant seeks to amend its portion of Certificate to add instream use to the 611 acre-feet of 
water per year authorized for diversion. 

Applicant also seeks to amend its portion of Certificate to authorize the deposit of the 611 
acre-feet of water into the Texas Water Trust in perpetuity. 

The application was received on September 15, 2025. Additional information was received on 
September 30, 2025, and October 13, 2025. The application was declared administratively 
complete and accepted for filing with the Office of the Chief Clerk on October 21, 2025. 

The Executive Director completed the technical review of the application and prepared a draft 
amendment. The draft amendment, if granted, would include special conditions, including 
execution of a Texas Water Trust Agreement. The application, technical memoranda, and 
Executive Director’s draft amendment are available for viewing on the TCEQ web page at: 
https://www.tceq.texas.gov/permitting/water_rights/wr-permitting/view-wr-pend-apps.
Alternatively, you may request a copy of the documents by contacting the TCEQ Office of the 
Chief Clerk by phone at (512) 239-3300 or by mail at TCEQ OCC, Notice Team (MC-105), P.O. 
Box 13087, Austin, Texas 78711. 

PUBLIC COMMENT/PUBLIC MEETING. Written public comments and requests for a public 
meeting should be submitted to the Office of the Chief Clerk, at the address provided in the 

https://www.tceq.texas.gov/permitting/water_rights/wr-permitting/view-wr-pend-apps


information section below by December 17, 2025. A public meeting is intended for the taking 
of public comment and is not a contested case hearing. A public meeting will be held if the 
Executive Director determines that there is a significant degree of public interest in the 
application. 

CONTESTED CASE HEARING. The TCEQ may grant a contested case hearing on this application 
if a written hearing request is filed by December 17, 2025. The Executive Director can consider 
an approval of the application unless a written request for a contested case hearing is filed by 
December 17, 2025. 

To request a contested case hearing, you must submit the following: (1) your name (or for a 
group or association, an official representative), mailing address, daytime phone number, and 
fax number, if any; (2) applicant's name and permit number; (3) the statement "[I/we] request a 
contested case hearing;" (4) a brief and specific description of how you would be affected by the 
application in a way not common to the general public; and (5) the location and distance of 
your property relative to the proposed activity. You may also submit proposed conditions for 
the requested permit which would satisfy your concerns. Requests for a contested case hearing 
must be submitted in writing to the Office of the Chief Clerk at the address provided in the 
information section below. 

If a hearing request is filed, the Executive Director will not issue the permit and will forward the 
application and hearing request to the TCEQ Commissioners for their consideration at a 
scheduled Commission meeting. 

INFORMATION. Written hearing requests, public comments, or requests for a public meeting 
should be submitted to the Office of the Chief Clerk, MC 105, TCEQ, P.O. Box 13087, Austin, TX 
78711-3087 or electronically at https://www14.tceq.texas.gov/epic/eComment/ by entering 
ADJ 4412 in the search field. For information concerning the hearing process, please contact 
the Public Interest Counsel, MC 103, at the same address. For additional information, individual 
members of the general public may contact the Public Education Program at 1-800-687-4040. 
General information regarding the TCEQ can be found at our web site at www.tceq.texas.gov. Si 
desea información en Español, puede llamar al 1-800-687-4040 o por el internet al 
http://www.tceq.texas.gov.  

Issued: December 2, 2025 

https://www14.tceq.texas.gov/epic/eComment/
http://www.tceq.texas.gov/
http://www.tceq.texas.gov/


 

 

  TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

 
AMENDMENT TO A 

CERTIFICATE OF ADJUDICATION 
 
 

CERTIFICATE NO. 06-4412B             TYPE § 11.122 
 
 

Owner: Texas Parks and Wildlife 
Department 

Address: 4200 Smith School Road 
Austin, TX 78744  

Filed: October 21, 2025 Granted: 
 

Purposes: Agricultural, Wetland, and 
Instream  

County:  Jasper 
  

 
Watercourse: 

 
Indian Creek 

 
Watershed: 

 
Neches River Basin 

 
 

WHEREAS, a portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes 
Texas Parks and Wildlife Department (Owner/Applicant) to divert and use not to exceed 611 acre-
feet of water per year from a point on Indian Creek, for agricultural and wetland purposes in 
Jasper County.  
 

WHEREAS, the time priority of owner’s right is February 21, 1931; and 
 

 
WHEREAS, Applicant seeks to amend its portion of Certificate to add instream use to the 

611 acre-feet of water; and 
 

WHEREAS, Applicant also seeks to amend its portion of Certificate to authorize the deposit 
of the 611 acre-feet of water into the Texas Water Trust in perpetuity; and 
 

WHEREAS, the Texas Commission on Environmental Quality finds that jurisdiction over the 
application is established; and 

 
WHEREAS, the Executive Director recommends that special conditions be included in this 

amendment; and 
 

WHEREAS, the Commission has complied with the requirements of the Texas Water Code 
and Rules of the Texas Commission on Environmental Quality in issuing this amendment;  
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NOW, THERFORE, this amendment to Certificate of Adjudication 06-4412, designated as 
Certificate of Adjudication 06-4412B, is issued to Texas Parks and Wildlife Department subject to 
the following terms and conditions: 
 

1. USE 
 
In addition to the previous authorization, Owner is authorized to use the 611 acre-feet 
of water per year from Indian Creek for instream purposes in Jasper County. 

 
2. SPECIAL CONDITIONS 
 

A. The 611 acre-feet of water is hereby approved for placement into the Texas Water 
Trust in perpetuity.  

 
B. This amendment is subject to the execution of a Texas Water Development Board 

Texas Water Trust Deposit Agreement.  
 
C. Within 30 days of issuance of this amendment, the finalized Texas Water Trust 

Deposit Agreement shall be filed with the Executive Director. 
  

This amendment is issued subject to all terms, conditions, and provisions contained in 
Certificate of Adjudication No. 06-4412, as amended, except as specifically amended herein. 
 
 This amendment is issued subject to all superior and senior water rights in the Neches 
River Basin. 
 
 Owner agrees to be bound by the terms, conditions and provisions contained herein and 
such agreement is a condition precedent to the granting of this amendment.   
 
 All other matters requested in the application which are not specifically granted by this 
amendment are denied. 
 
 This amendment is issued subject to the Rules of the Texas Commission on Environmental 
Quality and to the right of continuing supervision of State water resources exercised by the 
Commission. 
 
 
 
 ______________________ 
        For the Commission 
Date issued: 











 

 

  TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

 
AMENDMENT TO A 

CERTIFICATE OF ADJUDICATION 
 
 

CERTIFICATE NO. 06-4412B             TYPE § 11.122 
 
 

Owner: Texas Parks and Wildlife 
Department 

Address: 4200 Smith School Road 
Austin, TX 78744  

Filed: October 21, 2025 Granted: 
 

Purposes: Agricultural, Wetland, and 
Instream  

County:  Jasper 
  

 
Watercourse: 

 
Indian Creek 

 
Watershed: 

 
Neches River Basin 

 
 

WHEREAS, a portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes 
Texas Parks and Wildlife Department (Owner/Applicant) to divert and use not to exceed 611 acre-
feet of water per year from a point on Indian Creek, for agricultural and wetland purposes in 
Jasper County.  
 

WHEREAS, the time priority of owner’s right is February 21, 1931; and 
 

WHEREAS, a special condition applies; and 
 
WHEREAS, Applicant seeks to amend its portion of Certificate to add instream use to the 

611 acre-feet of water; and 
 

WHEREAS, Applicant also seeks to amend its portion of Certificate to authorize the deposit 
of the 611 acre-feet of water into the Texas Water Trust indefinitely in perpetuity; and 
 

WHEREAS, the Texas Commission on Environmental Quality finds that jurisdiction over the 
application is established; and 

 
WHEREAS, the Executive Director recommends that special conditions be included in this 

amendment; and 
 

WHEREAS, the Commission has complied with the requirements of the Texas Water Code 
and Rules of the Texas Commission on Environmental Quality in issuing this amendment;  
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NOW, THERFORE, this amendment to Certificate of Adjudication 06-4412, designated as 
Certificate of Adjudication 06-4412B, is issued to Texas Parks and Wildlife Department subject to 
the following terms and conditions: 
 

1. USE 
 
In addition to the previous authorization, Owner is authorized to use the 611 acre-feet 
of water per year from Indian Creek for instream purposes in Jasper County. 

 
2. SPECIAL CONDITIONS 
 

A. The 611 acre-feet of water is hereby approved for placement into the Texas Water 
Trust indefinitely in perpetuity.  

 
B. This amendment is subject to the execution of a Texas Water Development Board 

Texas Water Trust Deposit Agreement.  
 
C. Within 15 30 days of issuance of this amendment, the finalized Texas Water Trust 

Deposit Agreement and the Voluntary Management Agreement shall be filed with 
the Executive Director. 

  
This amendment is issued subject to all terms, conditions, and provisions contained in 

Certificate of Adjudication No. 06-4412, as amended, except as specifically amended herein. 
 
 This amendment is issued subject to all superior and senior water rights in the Neches 
River Basin. 
 
 Owner agrees to be bound by the terms, conditions and provisions contained herein and 
such agreement is a condition precedent to the granting of this amendment.   
 
 All other matters requested in the application which are not specifically granted by this 
amendment are denied. 
 
 This amendment is issued subject to the Rules of the Texas Commission on Environmental 
Quality and to the right of continuing supervision of State water resources exercised by the 
Commission. 
 
 
 
 ______________________ 
        For the Commission 
Date issued: 
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Heather Zuo

From: Marty Kelly <Marty.Kelly@tpwd.texas.gov>
Sent: Monday, November 3, 2025 3:39 PM
To: Heather Zuo
Cc: Chris Kozlowski; Humberto Galvan
Subject: Re: TPWD Application No. 06-4412B

Hi all 
 
Sorry, that may have been premature.  We do have a few clarifying questions.  
 
The draft amendment document mentions that a special condition applies.  Is this special condition referring to 
the dedication of this water to the Trust?  If not what is the special condition? 
 
The draft amendment also mentions a Voluntary Management Agreement (VMA).  In the past we have entered into 
a VMA with another party but this water right is held by TPWD so we would not have another party to make 
agreements with.   
 
Would it be possible to extend special condition 2c from 15 to 30 days?  With holidays approaching it might be 
challenging to get the required signatures.     
 
Thanks and let me know if yall would like to have a call to discuss any of these questions.  
 
Marty  
 
 

From: Heather Zuo <Heather.Zuo@tceq.texas.gov> 
Sent: Friday, October 31, 2025 3:42 PM 
To: Marty Kelly <Marty.Kelly@tpwd.texas.gov> 
Cc: Chris Kozlowski <chris.kozlowski@tceq.texas.gov>; Humberto Galvan <Humberto.Galvan@tceq.texas.gov> 
Subject: RE: TPWD Application No. 06-4412B  
 

  

ALERT: This email came from an external source. Do not open attachments or click on links in unknown or unexpected 
emails. 

Hi Marty, 
  
Happy Halloween! 
  
Just to confirm do you not have comments for the draft? 
  
Heather 
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From: Marty Kelly <Marty.Kelly@tpwd.texas.gov> 
Sent: Friday, October 31, 2025 12:58 PM 
To: Heather Zuo <Heather.Zuo@tceq.texas.gov> 
Cc: Chris Kozlowski <chris.kozlowski@tceq.texas.gov>; Humberto Galvan <Humberto.Galvan@tceq.texas.gov> 
Subject: Re: TPWD Application No. 06-4412B 
  
Hi Heather,  
  
Thanks for this update!  I don't have any questions at the moment.   
  
Hope yall have a Happy Halloween!  
  
Marty  

From: Heather Zuo <Heather.Zuo@tceq.texas.gov> 
Sent: Friday, October 31, 2025 11:34 AM 
To: Marty Kelly <Marty.Kelly@tpwd.texas.gov> 
Cc: Chris Kozlowski <chris.kozlowski@tceq.texas.gov>; Humberto Galvan <Humberto.Galvan@tceq.texas.gov> 
Subject: TPWD Application No. 06-4412B 
  

  

ALERT: This email came from an external source. Do not open attachments or click on links in unknown or unexpected 
emails. 

Good morning Mr. Kelly, 
  
Attached is a copy of the draft amendment. 
  
Please let me know if you have any questions. 
  
Best, 
Heather Zuo 
Project Manager 
Water Rights Permitting Team, Water Availability Division 
Texas Commission on Environmental Quality 
heather.zuo@tceq.texas.gov | (512)-239-4636 
  
  



Brooke T. Paup, Chairwoman  

Catarina R. Gonzales, Commissioner 

Tonya R. Miller, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on recycled paper 

October 31, 2025 
 
Mr. Marty Kelly, Water Resources Program Coordinator    VIA E-MAIL  
Texas Parks and Wildlife Department 
4200 Smith School Rd. 
Austin, TX 78744-3218 
   
RE:      Texas Parks and Wildlife Department 
 ADJ 4412 
 CN600134852, RN104074620 
  Application No. 06-4412B to Amend Certificate of Adjudication No. 06-4412 
 Texas Water Code § 11.122, Requiring Limited Mailed Notice 

Indian Creek, Neches River Basin 
 Jasper County 
    
Dear Mr. Kelly: 
 
Drafts, subject to revision, of the public notice and proposed amendment to Certificate of 
Adjudication No. 06-4412 are attached. 
 
Staff is recommending that the referenced application be granted in accordance with the 
attached drafts. Please review the drafts and contact me no later than November 14, 2025, with 
any comments or questions as the notice will be forwarded to the Office of the Chief Clerk for 
mailing after that date. 
 
Please note this application requires a two-week comment period and once the comment period 
has closed, the proposed amendment to Certificate of Adjudication No. 06-4412 may be issued 
as drafted given no hearing requests are received. 
 
If you have any questions concerning this matter, please contact me via email at 
Heather.Zuo@tceq.texas.gov or by telephone at (512) 239-4636. 
 
Sincerely, 
 
 
 
Heather Zuo, Project Manager 
Water Rights Permitting Team 
Water Rights Permitting and Availability Section 
 
Attachments 
 

https://www.tceq.texas.gov/


  

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
 

 
 

NOTICE OF AN APPLICATION TO AMEND 
A CERTIFICATE OF ADJUDICATION 

 
APPLICATION NO. 06-4412A 

 
Texas Parks and Wildlife Department (Owner/Applicant) seeks to amend a portion of Certificate 
of Adjudication No. 06-4412 to add instream as a purpose of use and to deposit 611 acre-feet 
of water into the Texas Water Trust indefinitely. More information on the application and how 
to participate in the permitting process is given below. 
 
APPLICATION. Texas Parks and Wildlife Department, 4200 Smith School Road Austin, TX 
78744, Applicant, has applied to the Texas Commission on Environmental Quality (TCEQ) for an 
amendment to a Certificate of Adjudication pursuant to Texas Water Code § 11.122 and Rules 
Title 30 Texas Administrative Code (TAC) §§ 295.1, et seq. Mailed notice to the record holders is 
required pursuant to Title 30 TAC § 295.158(c)(2)(A). 
 
A portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes Texas Parks and 
Wildlife Department to divert and use not to exceed 611 acre-feet of water per year from a 
point on Indian Creek, at an unspecified diversion rate, for agricultural and wetland purposes 
in Jasper County. 
 
A special condition applies. 
 
The time priority of owner’s right is February 21, 1931. 
 
Applicant seeks to amend its portion of Certificate to add instream use to the 611 acre-feet of 
water per year authorized for diversion. 
 
Applicant also seeks to amend its portion of Certificate to authorize the deposit of the 611 
acre-feet of water into the Texas Water Trust indefinitely. 
 
The application was received on September 15, 2025. Additional information was received on 
September 30, 2025, and October 13, 2025. The application was declared administratively 
complete and accepted for filing with the Office of the Chief Clerk on October 21, 2025. 
 
The Executive Director completed the technical review of the application and prepared a draft 
amendment. The draft amendment, if granted, would include special conditions, including 
execution of a Texas Water Trust Agreement. The application, technical memoranda, and 
Executive Director’s draft amendment are available for viewing on the TCEQ web page at:  
https://www.tceq.texas.gov/permitting/water_rights/wr-permitting/view-wr-pend-apps. 
Alternatively, you may request a copy of the documents by contacting the TCEQ Office of the 
Chief Clerk by phone at (512) 239-3300 or by mail at TCEQ OCC, Notice Team (MC-105), P.O. 
Box 13087, Austin, Texas 78711. 
 
 

https://www.tceq.texas.gov/permitting/water_rights/wr-permitting/view-wr-pend-apps


  

PUBLIC COMMENT/PUBLIC MEETING. Written public comments and requests for a public 
meeting should be submitted to the Office of the Chief Clerk, at the address provided in the 
information section below by                            2025. A public meeting is intended for the taking 
of public comment and is not a contested case hearing. A public meeting will be held if the 
Executive Director determines that there is a significant degree of public interest in the 
application. 
 
CONTESTED CASE HEARING. The TCEQ may grant a contested case hearing on this application 
if a written hearing request is filed by                             2025. The Executive Director can 
consider an approval of the application unless a written request for a contested case hearing is 
filed by                        2025. 
  
To request a contested case hearing, you must submit the following: (1) your name (or for a 
group or association, an official representative), mailing address, daytime phone number, and 
fax number, if any; (2) applicant's name and permit number; (3) the statement "[I/we] request a 
contested case hearing;" (4) a brief and specific description of how you would be affected by the 
application in a way not common to the general public; and (5) the location and distance of 
your property relative to the proposed activity. You may also submit proposed conditions for 
the requested permit which would satisfy your concerns. Requests for a contested case hearing 
must be submitted in writing to the Office of the Chief Clerk at the address provided in the 
information section below. 
 
If a hearing request is filed, the Executive Director will not issue the permit and will forward the 
application and hearing request to the TCEQ Commissioners for their consideration at a 
scheduled Commission meeting. 
 
INFORMATION. Written hearing requests, public comments, or requests for a public meeting 
should be submitted to the Office of the Chief Clerk, MC 105, TCEQ, P.O. Box 13087, Austin, TX 
78711-3087 or electronically at https://www14.tceq.texas.gov/epic/eComment/ by entering 
ADJ 4412 in the search field. For information concerning the hearing process, please contact 
the Public Interest Counsel, MC 103, at the same address. For additional information, individual 
members of the general public may contact the Public Education Program at 1-800-687-4040. 
General information regarding the TCEQ can be found at our web site at www.tceq.texas.gov. Si 
desea información en Español, puede llamar al 1-800-687-4040 o por el internet al 
http://www.tceq.texas.gov. 
 
 
Issued:  

https://www14.tceq.texas.gov/epic/eComment/
http://www.tceq.texas.gov/
http://www.tceq.texas.gov/


 

 

  TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

 
AMENDMENT TO A 

CERTIFICATE OF ADJUDICATION 
 
 

CERTIFICATE NO. 06-4412B             TYPE § 11.122 
 
 

Owner: Texas Parks and Wildlife 
Department 

Address: 4200 Smith School Road 
Austin, TX 78744  

Filed: October 21, 2025 Granted: 
 

Purposes: Agricultural, Wetland, and 
Instream  

County:  Jasper 
  

 
Watercourse: 

 
Indian Creek 

 
Watershed: 

 
Neches River Basin 

 
 

WHEREAS, a portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes 
Texas Parks and Wildlife Department (Owner/Applicant) to divert and use not to exceed 611 acre-
feet of water per year from a point on Indian Creek, for agricultural and wetland purposes in 
Jasper County.  
 

WHEREAS, the time priority of owner’s right is February 21, 1931; and 
 

WHEREAS, a special condition applies; and 
 

WHEREAS, Applicant seeks to amend its portion of Certificate to add instream use to the 
611 acre-feet of water; and 
 

WHEREAS, Applicant also seeks to amend its portion of Certificate to authorize the deposit 
of the 611 acre-feet of water into the Texas Water Trust indefinitely; and 
 

WHEREAS, the Texas Commission on Environmental Quality finds that jurisdiction over the 
application is established; and 

 
WHEREAS, the Executive Director recommends that special conditions be included in this 

amendment; and 
 

WHEREAS, the Commission has complied with the requirements of the Texas Water Code 
and Rules of the Texas Commission on Environmental Quality in issuing this amendment;  
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NOW, THERFORE, this amendment to Certificate of Adjudication 06-4412, designated as 
Certificate of Adjudication 06-4412B, is issued to Texas Parks and Wildlife Department subject to 
the following terms and conditions: 
 

1. USE 
 
In addition to the previous authorization, Owner is authorized to use the 611 acre-feet 
of water per year from Indian Creek for instream purposes in Jasper County. 

 
2. SPECIAL CONDITIONS 
 

A. The 611 acre-feet of water is hereby approved for placement into the Texas Water 
Trust indefinitely.  

 
B. This amendment is subject to the execution of a Texas Water Development Board 

Texas Water Trust Deposit Agreement.  
 
C. Within 15 days of issuance of this amendment, the finalized Texas Water Trust 

Deposit Agreement and the Voluntary Management Agreement shall be filed with 
the Executive Director. 

  
This amendment is issued subject to all terms, conditions, and provisions contained in 

Certificate of Adjudication No. 06-4412, as amended, except as specifically amended herein. 
 
 This amendment is issued subject to all superior and senior water rights in the Neches 
River Basin. 
 
 Owner agrees to be bound by the terms, conditions and provisions contained herein and 
such agreement is a condition precedent to the granting of this amendment.   
 
 All other matters requested in the application which are not specifically granted by this 
amendment are denied. 
 
 This amendment is issued subject to the Rules of the Texas Commission on Environmental 
Quality and to the right of continuing supervision of State water resources exercised by the 
Commission. 
 
 
 
 ______________________ 
        For the Commission 
Date issued: 
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Heather Zuo

From: Heather Zuo
Sent: Friday, October 31, 2025 11:34 AM
To: Marty Kelly
Cc: Chris Kozlowski; Humberto Galvan
Subject: TPWD Application No. 06-4412B
Attachments: TPWD_06-4412B_Draft Amendment Package_10.31.25.pdf

Good morning Mr. Kelly, 
 
Attached is a copy of the draft amendment. 
 
Please let me know if you have any questions. 
 
Best, 
Heather Zuo 
Project Manager 
Water Rights Permitting Team, Water Availability Division  
Texas Commission on Environmental Quality 
heather.zuo@tceq.texas.gov | (512)-239-4636 
 
 



Brooke T. Paup, Chairwoman  

Catarina R. Gonzales, Commissioner 

Tonya R. Miller, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on recycled paper 

October 31, 2025 
 
Mr. Marty Kelly, Water Resources Program Coordinator    VIA E-MAIL  
Texas Parks and Wildlife Department 
4200 Smith School Rd. 
Austin, TX 78744-3218 
   
RE:      Texas Parks and Wildlife Department 
 ADJ 4412 
 CN600134852, RN104074620 
  Application No. 06-4412B to Amend Certificate of Adjudication No. 06-4412 
 Texas Water Code § 11.122, Requiring Limited Mailed Notice 

Indian Creek, Neches River Basin 
 Jasper County 
    
Dear Mr. Kelly: 
 
Drafts, subject to revision, of the public notice and proposed amendment to Certificate of 
Adjudication No. 06-4412 are attached. 
 
Staff is recommending that the referenced application be granted in accordance with the 
attached drafts. Please review the drafts and contact me no later than November 14, 2025, with 
any comments or questions as the notice will be forwarded to the Office of the Chief Clerk for 
mailing after that date. 
 
Please note this application requires a two-week comment period and once the comment period 
has closed, the proposed amendment to Certificate of Adjudication No. 06-4412 may be issued 
as drafted given no hearing requests are received. 
 
If you have any questions concerning this matter, please contact me via email at 
Heather.Zuo@tceq.texas.gov or by telephone at (512) 239-4636. 
 
Sincerely, 
 
 
 
Heather Zuo, Project Manager 
Water Rights Permitting Team 
Water Rights Permitting and Availability Section 
 
Attachments 
 

https://www.tceq.texas.gov/


  

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
 

 
 

NOTICE OF AN APPLICATION TO AMEND 
A CERTIFICATE OF ADJUDICATION 

 
APPLICATION NO. 06-4412A 

 
Texas Parks and Wildlife Department (Owner/Applicant) seeks to amend a portion of Certificate 
of Adjudication No. 06-4412 to add instream as a purpose of use and to deposit 611 acre-feet 
of water into the Texas Water Trust indefinitely. More information on the application and how 
to participate in the permitting process is given below. 
 
APPLICATION. Texas Parks and Wildlife Department, 4200 Smith School Road Austin, TX 
78744, Applicant, has applied to the Texas Commission on Environmental Quality (TCEQ) for an 
amendment to a Certificate of Adjudication pursuant to Texas Water Code § 11.122 and Rules 
Title 30 Texas Administrative Code (TAC) §§ 295.1, et seq. Mailed notice to the record holders is 
required pursuant to Title 30 TAC § 295.158(c)(2)(A). 
 
A portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes Texas Parks and 
Wildlife Department to divert and use not to exceed 611 acre-feet of water per year from a 
point on Indian Creek, at an unspecified diversion rate, for agricultural and wetland purposes 
in Jasper County. 
 
A special condition applies. 
 
The time priority of owner’s right is February 21, 1931. 
 
Applicant seeks to amend its portion of Certificate to add instream use to the 611 acre-feet of 
water per year authorized for diversion. 
 
Applicant also seeks to amend its portion of Certificate to authorize the deposit of the 611 
acre-feet of water into the Texas Water Trust indefinitely. 
 
The application was received on September 15, 2025. Additional information was received on 
September 30, 2025, and October 13, 2025. The application was declared administratively 
complete and accepted for filing with the Office of the Chief Clerk on October 21, 2025. 
 
The Executive Director completed the technical review of the application and prepared a draft 
amendment. The draft amendment, if granted, would include special conditions, including 
execution of a Texas Water Trust Agreement. The application, technical memoranda, and 
Executive Director’s draft amendment are available for viewing on the TCEQ web page at:  
https://www.tceq.texas.gov/permitting/water_rights/wr-permitting/view-wr-pend-apps. 
Alternatively, you may request a copy of the documents by contacting the TCEQ Office of the 
Chief Clerk by phone at (512) 239-3300 or by mail at TCEQ OCC, Notice Team (MC-105), P.O. 
Box 13087, Austin, Texas 78711. 
 
 

https://www.tceq.texas.gov/permitting/water_rights/wr-permitting/view-wr-pend-apps


  

PUBLIC COMMENT/PUBLIC MEETING. Written public comments and requests for a public 
meeting should be submitted to the Office of the Chief Clerk, at the address provided in the 
information section below by                            2025. A public meeting is intended for the taking 
of public comment and is not a contested case hearing. A public meeting will be held if the 
Executive Director determines that there is a significant degree of public interest in the 
application. 
 
CONTESTED CASE HEARING. The TCEQ may grant a contested case hearing on this application 
if a written hearing request is filed by                             2025. The Executive Director can 
consider an approval of the application unless a written request for a contested case hearing is 
filed by                        2025. 
  
To request a contested case hearing, you must submit the following: (1) your name (or for a 
group or association, an official representative), mailing address, daytime phone number, and 
fax number, if any; (2) applicant's name and permit number; (3) the statement "[I/we] request a 
contested case hearing;" (4) a brief and specific description of how you would be affected by the 
application in a way not common to the general public; and (5) the location and distance of 
your property relative to the proposed activity. You may also submit proposed conditions for 
the requested permit which would satisfy your concerns. Requests for a contested case hearing 
must be submitted in writing to the Office of the Chief Clerk at the address provided in the 
information section below. 
 
If a hearing request is filed, the Executive Director will not issue the permit and will forward the 
application and hearing request to the TCEQ Commissioners for their consideration at a 
scheduled Commission meeting. 
 
INFORMATION. Written hearing requests, public comments, or requests for a public meeting 
should be submitted to the Office of the Chief Clerk, MC 105, TCEQ, P.O. Box 13087, Austin, TX 
78711-3087 or electronically at https://www14.tceq.texas.gov/epic/eComment/ by entering 
ADJ 4412 in the search field. For information concerning the hearing process, please contact 
the Public Interest Counsel, MC 103, at the same address. For additional information, individual 
members of the general public may contact the Public Education Program at 1-800-687-4040. 
General information regarding the TCEQ can be found at our web site at www.tceq.texas.gov. Si 
desea información en Español, puede llamar al 1-800-687-4040 o por el internet al 
http://www.tceq.texas.gov. 
 
 
Issued:  

https://www14.tceq.texas.gov/epic/eComment/
http://www.tceq.texas.gov/
http://www.tceq.texas.gov/


 

 

  TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

 
AMENDMENT TO A 

CERTIFICATE OF ADJUDICATION 
 
 

CERTIFICATE NO. 06-4412B             TYPE § 11.122 
 
 

Owner: Texas Parks and Wildlife 
Department 

Address: 4200 Smith School Road 
Austin, TX 78744  

Filed: October 21, 2025 Granted: 
 

Purposes: Agricultural, Wetland, and 
Instream  

County:  Jasper 
  

 
Watercourse: 

 
Indian Creek 

 
Watershed: 

 
Neches River Basin 

 
 

WHEREAS, a portion of Certificate of Adjudication No. 06-4412 (Certificate) authorizes 
Texas Parks and Wildlife Department (Owner/Applicant) to divert and use not to exceed 611 acre-
feet of water per year from a point on Indian Creek, for agricultural and wetland purposes in 
Jasper County.  
 

WHEREAS, the time priority of owner’s right is February 21, 1931; and 
 

WHEREAS, a special condition applies; and 
 

WHEREAS, Applicant seeks to amend its portion of Certificate to add instream use to the 
611 acre-feet of water; and 
 

WHEREAS, Applicant also seeks to amend its portion of Certificate to authorize the deposit 
of the 611 acre-feet of water into the Texas Water Trust indefinitely; and 
 

WHEREAS, the Texas Commission on Environmental Quality finds that jurisdiction over the 
application is established; and 

 
WHEREAS, the Executive Director recommends that special conditions be included in this 

amendment; and 
 

WHEREAS, the Commission has complied with the requirements of the Texas Water Code 
and Rules of the Texas Commission on Environmental Quality in issuing this amendment;  
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NOW, THERFORE, this amendment to Certificate of Adjudication 06-4412, designated as 
Certificate of Adjudication 06-4412B, is issued to Texas Parks and Wildlife Department subject to 
the following terms and conditions: 
 

1. USE 
 
In addition to the previous authorization, Owner is authorized to use the 611 acre-feet 
of water per year from Indian Creek for instream purposes in Jasper County. 

 
2. SPECIAL CONDITIONS 
 

A. The 611 acre-feet of water is hereby approved for placement into the Texas Water 
Trust indefinitely.  

 
B. This amendment is subject to the execution of a Texas Water Development Board 

Texas Water Trust Deposit Agreement.  
 
C. Within 15 days of issuance of this amendment, the finalized Texas Water Trust 

Deposit Agreement and the Voluntary Management Agreement shall be filed with 
the Executive Director. 

  
This amendment is issued subject to all terms, conditions, and provisions contained in 

Certificate of Adjudication No. 06-4412, as amended, except as specifically amended herein. 
 
 This amendment is issued subject to all superior and senior water rights in the Neches 
River Basin. 
 
 Owner agrees to be bound by the terms, conditions and provisions contained herein and 
such agreement is a condition precedent to the granting of this amendment.   
 
 All other matters requested in the application which are not specifically granted by this 
amendment are denied. 
 
 This amendment is issued subject to the Rules of the Texas Commission on Environmental 
Quality and to the right of continuing supervision of State water resources exercised by the 
Commission. 
 
 
 
 ______________________ 
        For the Commission 
Date issued: 



TCEQ Interoffice Memorandum 

 

_____________________________________________________________________________
Texas Commission on Environmental Quality 

 

TO:             Office of the Chief Clerk    
Texas Commission on Environmental Quality  

  
THRU:         Chris Kozlowski, Team Leader  

Water Rights Permitting Team  
  
FROM:         Heather Zuo, Project Manager  

Water Rights Permitting Team  
  
DATE:          October 21, 2025 
  
SUBJECT:    Texas Parks and Wildlife Department 
  ADJ 4412 
  CN600134852, RN104074620 

Application No. 06-4412B to Amend Certificate of    
Adjudication No. 06-4412 

  Texas Water Code § 11.122, Requiring Limited Mailed Notice 
Indian Creek, Neches River Basin 

  Jasper County 
 
The application was received on September 15, 2025. Additional information was 
received on September 30, 2025, and October 13, 2025. The application was 
declared administratively complete and accepted for filing with the Office of the 
Chief Clerk on October 21, 2025. Mailed notice to the record holders is required 
pursuant to Title 30 Texas Administrative Code § 295.158(c)(2)(A). 
  
No fees are applicable, and the application is sufficient for filing.  
  
  
  
____________________________  
Heather Zuo, Project Manager   
Water Rights Permitting Team  
Water Rights Permitting and Availability Section  
  
 
 
 
 
 
 
 

OCC Mailed Notice Required     ☒ YES        ☐ NO 



Brooke T. Paup, Chairwoman  

Catarina R. Gonzales, Commissioner 

Tonya R. Miller, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service?   tceq.texas.gov/customersurvey 
printed on recycled paper 

 

October 23, 2025 
     
Mr. Marty Kelly, Water Resources Program Coordinator    VIA E-MAIL  
Texas Parks and Wildlife Department 
4200 Smith School Rd. 
Austin, TX 78744-3218 
 
RE:      Texas Parks and Wildlife Department 
 ADJ 4412 
 CN600134852, RN104074620 
  Application No. 06-4412B to Amend Certificate of Adjudication No. 06-4412 
 Texas Water Code § 11.122, Requiring Limited Mailed Notice 

Indian Creek, Neches River Basin 
 Jasper County 
    
Dear Mr. Kelly: 
 
This acknowledges receipt, on September 30 and October 13, 2025, of additional information. 
 
The application was declared administratively complete and filed with the Office of the Chief 
Clerk on October 21, 2025. Staff will continue processing the application for consideration by the 
Executive Director.  
 
If you have any questions concerning the application, please contact me via email at 
Heather.Zuo@tceq.texas.gov or by telephone at (512) 239-4636.   
 
Sincerely, 
 
 
 
Heather Zuo, Project Manager  
Water Rights Permitting Team 
Water Rights Permitting and Availability Section 
 
 

http://www.tceq.state.tx.us/
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Heather Zuo

From: Marty Kelly <Marty.Kelly@tpwd.texas.gov>
Sent: Monday, October 13, 2025 9:49 AM
To: Heather Zuo
Cc: Humberto Galvan; Chris Kozlowski
Subject: Re: TPWD Application No. 06-4412B RFI

Good Day,  
 
In response to the RFI dated October 2, 2025,  TPWD confirms that the application is not requesting to amend the 
existing authorized diversion for ADJ 06-4412B, only to add 'instream use' and the terms of dedication to the Texas 
Water Trust.  Additionally, TPWD confirms that the application is not requesting a bed and banks authorization.   
 
Thank you and please let me know if there are any other questions.  
 
Marty Kelly  
 
 

From: Heather Zuo <Heather.Zuo@tceq.texas.gov> 
Sent: Thursday, October 2, 2025 12:04 PM 
To: Marty Kelly <Marty.Kelly@tpwd.texas.gov> 
Cc: Humberto Galvan <Humberto.Galvan@tceq.texas.gov>; Chris Kozlowski <chris.kozlowski@tceq.texas.gov> 
Subject: TPWD Application No. 06-4412B RFI  
 

  

ALERT: This email came from an external source. Do not open attachments or click on links in unknown or unexpected 
emails. 

Good afternoon Mr. Kelly, 
  
Please see the attached letter and provide a response by November 3, 2025. If you have any questions let 
me know. 
  
Best, 
Heather Zuo 
Project Manager 
Water Rights Permitting Team, Water Availability Division 
Texas Commission on Environmental Quality 
heather.zuo@tceq.texas.gov | (512)-239-4636 
  
  



Brooke T. Paup, Chairwoman  

Bobby Janecka, Commissioner 

Catarina R. Gonzales, Commissioner 

Kelly Keel, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service? tceq.texas.gov/customersurvey 
printed on recycled paper 

October 2, 2025 
  

Mr. Marty Kelly, Water Resources Program Coordinator         VIA E-MAIL              
Texas Parks and Wildlife Department  
4200 Smith School Road  
Austin, TX 78744 
   
RE: Texas Parks and Wildlife Department 

ADJ 4412 
CN600134852, RN104074620 
Application No. 06-4412B to Amend Certificate of Adjudication No. 06-4412 
Texas Water Code § 11.122, Requiring Limited Mailed Notice 
Indian Creek, Neches River Basin 
Jasper County 

  
Dear Mr. Kelly: 
  
This acknowledges receipt, on September 15, 2025, of the referenced application. 
  
Additional information is required before the application can be declared administratively 
complete.  
 
1. Confirm that the application is not requesting to amend the existing authorized diversion. 

 
2. Confirm that the application is not requesting a bed and banks authorization. Staff notes 

portions of Worksheet 4.0 Discharge Information were completed. 
 
Please provide the requested information by November 3, 2025 or the application may be 
returned pursuant to Title 30 Texas Administrative Code § 281.18. 
 
If you have any questions concerning this matter, please contact me via e-mail at 
Heather.Zuo@tceq.texas.gov or by telephone at (512) 239-4636.    
  
Sincerely, 
  
 
 
Heather Zuo, Project Manager 
Water Rights Permitting Team 
Water Rights Permitting and Availability Section 
 
 

https://www.tceq.texas.gov/
mailto:Heather.Zuo@tceq.texas.gov
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Heather Zuo

From: Kathy Alexander
Sent: Tuesday, September 30, 2025 10:32 AM
To: Heather Zuo
Cc: Chris Kozlowski; Humberto Galvan
Subject: FW: TPWD Signatory Authority
Attachments: op-03-03-signature-and-approval-authority-policy.pdf

 
 
From: Marty Kelly <Marty.Kelly@tpwd.texas.gov>  
Sent: Tuesday, September 30, 2025 10:30 AM 
To: Kathy Alexander <kathy.alexander@tceq.texas.gov> 
Subject: TPWD Signatory Authority 
 
Hi Kathy,  
 
Please find the attached TPWD Policy describing signatory authority.     Water Rights is on the table on the bottom 
of page 5.   The policy states that Division Director or Deputy Division Director have signing authority for Water 
Rights and I assume since Dr. Yoskowitz is TPWD's Executive Director that his authority trumps our Division 
Directors.     
 
Thanks and please let me know if you have any questions.    
 

Marty Kelly 

Water Resources Program Coordinator 

Office (512) 389 – 8214 

Cell (512) 413 – 1631 
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Signature and Approval Authority Policy 
POLICY NUMBER: OP-03-03 

TYPE OF POLICY: Operations 

EFFECTIVE DATE: September 1, 2025 
 

The most current version of this policy will always be the online version. 

 

PURPOSE 

This policy designates appropriate signature and approval authority for Texas Parks and Wildlife 

Department (TPWD) documents and transactions. 

BACKGROUND 

This policy affects all TPWD employees as it pertains to the signature authority and approval of 

documents and transactions on behalf of TPWD. 

DEFINITIONS 

contract 

for purposes of this policy, any agreement (including electronic) between TPWD and any 

other party in which TPWD or another party commits to taking any action or disbursing or 

receiving anything of value.  This includes but is not limited to purchasing contracts, 

revenue contracts, memoranda of agreement, memoranda of understanding, letters of 

agreement, surface use agreements, easements, leases, state park concession contracts, 

construction contracts, land contracts, and grant agreements. 

 

total contract value (“value”) 

the contract amount to be expended or received by TPWD, in any form, including but not 

limited to money, land, rights, materials, goods, or services, throughout the contract term, 

to include any value that is donated or is a match requirement per the terms of the contract. 

ABBREVIATIONS 

The abbreviations used in this policy and their meanings are as follows: 

Abbreviation Full Title 

CFO Chief Financial Officer (Director of Financial Resources Division) 

Commission Texas Parks and Wildlife Commission 

COO Chief Operating Officer 

DBC Division Budget Coordinator 



 

Page 2 of 16 

Abbreviation Full Title 

DD Division Director 

Deputy DD Deputy Division Director 

ED Executive Director 

Fed GA Federal Grants Administrator in the Financial Resources Division 

Fed GC Division Federal Grant Coordinator 

GC General Counsel 

GLO General Land Office 

HR Human Resources Division 

HR DD Human Resources Division Director 

INF DD Infrastructure Division Director 

INF KBM Infrastructure Contracting Branch Manager 

IT DD Information Technology Division Director 

LCP Director Director of Land Conservation Program in the Executive Office 

Legal Legal Division Attorney 

ORL Division Open Records Liaison 

PC Director Director of the Purchasing and Contracting Branch 

PM Property Manager in the Financial Resources Division 

SP DD State Parks Division Director 

SPRG Director State Parks Recreation Grants Director 

 

POLICY STATEMENT 

The TPWD Executive Director (ED) has delegated the authority to sign and/or approve documents 

and transactions on behalf of TPWD to certain TPWD employees as stated in this policy. The 

approval listed is the lowest level at which each document type or action may be approved unless 

a designee is authorized in writing, after all appropriate and required levels of review or 

coordination. Higher approval levels retain the authority to approve the listed documents, after 

proper review. The person to whom such signature/approval authority is delegated is the final 

signature/approval authority for the item listed. However, additional reviews prior to final 
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signature/approval may be required and coordinated with the Purchasing and Contracting Branch, 

the Legal Division, and/or the Infrastructure Division, as discussed below. 

 

Supervisors and other approvers are required to approve certain documents (e.g., travel, 

membership authorization, leave requests) prior to submission. A person who is serving in an 

“acting” capacity is authorized to sign/approve for that position, except for the State Agency 

Uniform Nepotism Disclosure Form developed by the State Auditor’s Office. In addition, a 

signatory/approver may authorize another individual to be their designee in the event the 

signatory/approver is unavailable. TPWD employees who report directly to the Chief Operating 

Officer (COO) or ED must obtain COO signature/approval for their own requests.  

 

All TPWD documents and transactions must be approved in accordance with this policy. 

Supervisors should provide guidance to employees on when it is acceptable to use alternatives 

to original signatures, such as electronic signatures and email confirmation of approval. 

 

If a signatory/approver believes that they may need to recuse themselves due to a conflict of 

interest in signing or approving the document, they should consult with the Legal Division to 

determine whether another signatory/approver is appropriate. 

LEGAL REVIEW 

Many documents and transactions require review by the appropriate attorney in the Legal Division 

prior to signature.  This includes the following: 

• All documents and transactions where this policy requires approval by the Executive Office 

(i.e., PC Director, COO, or ED), and any document presented to the Commission.  

• All contracts. However, the appropriate Legal Division attorney may determine that a 

particular contract, such as an agreement on an approved template, does not require legal 

review.  Such determinations should be documented (e.g., email).   

• Other items listed below that are marked with an asterisk (*).   

In the event it is unclear whether a document requires legal review, an employee should contact 

the GC for guidance. 

PURCHASING AND CONTRACTING 

The Purchasing and Contracting Branch serves as the agency coordinator for all contracts, except 

for state park concession contracts, recreation grant agreements, construction contracts, and 

contracts for construction-related professional services (e.g., engineering or architectural 

services). Construction contracts and contracts for construction-related professional services will 

be coordinated through the Contracting Branch of the Infrastructure Division. State Park 

concession contracts and recreation grants will be coordinated through the State Parks Division. 

 

Each division must assign at least one point-of-contact or administrator to work with the 

Purchasing and Contracting Branch for contract documents. The person to whom 

signature/approval authority is delegated by this policy and the divisional point-of-contact for 
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contract documents are responsible for ensuring that appropriate review, coordination, routing, 

and reporting take place.   

All contract documents, once executed, must be provided to the Purchasing and Contracting 

Branch, Infrastructure Division, or the designated purchaser as appropriate. All contract 

documents should be entered into the financial system upon receipt of a fully signed contract, 

preferably within 7 business days of receipt. Additionally, contracts that exceed certain dollar 

thresholds must be reported to the Legislative Budget Board (LBB) as well as any other oversight 

reporting as required and as outlined in the TPWD Contract Management Guide (BF-18-01). 

SIGNATURES/APPROVALS REQUIRED 

General Documents 

General Documents Signature/Approval Required 

Advance Notice to LBB and Governor—

Expected to Exceed $50,000 Expenditure on 

Residence  

INF DD or DD of division managing project 

Authorization for Full or Partial Donation to a 

Governmental Entity or Qualified Nonprofit 

Organization 

COO 

Bank Account Opening/Closing CFO 

Boat Ramps—Elimination from State Inventory COO 

Budget Change Requests $250,000 or more Commission 

Commuting in State Vehicle Authorization ED  

Donation Acceptance—$500 or more Commission 

Donation Acceptance—less than $500 DD or Designee 

Membership Authorization DD or Designee 

Operation Game Thief (OGT)—Checks for 

Approved Disbursements from the OGT Fund 

OGT Program Coordinator, or Chief or 

Assistant Chief of Wildlife Enforcement 

Park Grant Land Acquisitions—Request for 

Waiver of Retroactivity (submitted to National 

Park Service) 

State Liaison Officer or Alternate State Liaison 

Officer 

Park Grant Land Acquisitions—Waiver of 

Retroactivity for Pass-through Entities 
SPRG Director or Local Park Grants Manager 

https://wildnet.tpwd.state.tx.us/admin/guidelines/procedures/budget_fin_proc/media/contract-management-guide-bf-18-01.pdf
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General Documents Signature/Approval Required 

Park Planning Assistance Approval or 

Disapproval 

COO with briefing document provided to ED at 

time of approval 

Permit—Denials Permit Program for affected permit 

Permit or License—Revocation or Suspension ED or Designee 

Personal Vehicle—When Used for State 

Business Outside of Employee’s Designated 

HQ 

DD or Designee 

Personal Vehicle—Mileage Reimbursement 

When Used for State Business (must comply 

with state guidelines) 

DD or Deputy DD 

Prohibited Technologies—Exceptions to DIR 

List 
ED (Designee not permitted) 

Sand, Shell, Gravel, and Marl Permits: 

Uncontested General Permits 
Sand and Gravel Program Leader 

Sand, Shell, Gravel, and Marl Permits: 

Uncontested Individual Permits 
COO 

Sand, Shell, Gravel, and Marl Permits: 

Contested Permits 
Commission 

Surplus Property Designation (Division Excess 

Equipment Notice) 
PM 

Travel—In State 
Supervisor (prior to start of travel) per BF-20-

01 

Travel—Out-of-State (within the U.S. including 

Hawaii, Alaska, and U.S. Territories, Canada, 

and Mexico)  

Written Authorization from DD and COO (prior 

to start of travel) per BF-20-01 

Travel—Outside the U.S., Canada, or Mexico Written Authorization from DD, COO, and ED 

(prior to start of travel) per BF-20-01 

Travel—Travel Voucher for Reimbursement 
Supervisor (see BF-20-01 for additional 

approval requirements)  

Wastewater Permit Applications and Related 

Documents 
DD or Deputy DD 

Water Right Applications DD or Deputy DD* 

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/media/BF-20-01-Travel-Policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/media/BF-20-01-Travel-Policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/media/BF-20-01-Travel-Policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/media/BF-20-01-Travel-Policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/media/BF-20-01-Travel-Policy.pdf
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Legal Documents 

Legal Documents Signature/Approval Required 

Attorney General Opinion Requests ED 

Attorney General Open Records Opinion 

Requests 
GC or Designated Attorney 

Litigation and Claim-Related Documents, 

Motions, and Pleadings, Except Settlement 

Agreements 

GC 

Non-Disclosure Agreements for Open Records 

Requests 
GC 

Attorney General Representation Requests GC 

Certification of Official Records as Custodian DD or GC 

Employees Who May Administer Oaths 

Designation 
Commission 

Outside Counsel Contracts of $100,000 or 

more 
ED 

Outside Counsel Contracts of less than 

$100,000 

GC with approval by DD for Division providing 

funding 

Settlement Agreements 

Settlement Agreements Signature/Approval Required 

Settlement Agreements that Require a Change 

in TPWD Policy 
ED 

Settlement Agreements that Impact more than 

One Division or with a TPWD-wide Impact 
ED 

Settlement Agreements Related to TPWD's 

Regulatory Authority 
ED 

Settlement Agreements Not Listed Elsewhere 

that Provide for the Payment to or by TPWD of 

less than $100,000 

DD of Division impacted by the Settlement 

Agreement* 
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Settlement Agreements Signature/Approval Required 

Settlement Agreements Not Listed Elsewhere 

that Provide for the Payment to or by TPWD of 

$100,000 or more 

ED 

Settlement Agreements Not Listed Elsewhere 

that Impact a Single Division 

DD of Division impacted by the Settlement 

Agreement* 

Settlement Agreements Regarding Damage to 

TPWD Property of less than $25,000 
DD of Division Impacted or Designee* 

Contract Documents 

Contract documents with values of $1M or more: 

Contracts and Related Documents with a 

Value $1,000,000 or more 
Signature/Approval Required 

All Contracts (Includes Grant Agreements) 
ED after review by PC Director or INF KBM (if 

applicable), and COO 

 

Contract documents with a value less than $1M: 

Contracts and Related Documents with a 

Value of less than $1,000,000 – General 
Signature/Approval Required 

Artifact Loan Agreements SP DD or Deputy DD 

Artificial Reef Material Donation Agreements COO 

Boat Ramp Agreement Termination SP DD or Designee 

Construction Contracts and Associated Change 

Orders; Professional Design Services and 

Associated Modifications Between $500,000 

and $1,000,000 

INF DD or Deputy DD; Designees per BF-07-

02 

Construction Contracts and Associated Change 

Orders; Professional Design Services and 

Associated Modifications $500,000 or less 

INF KBM; Designees per BF-07-02 

Contract Termination—Non-Construction 

Contracts 
PC Director or Designee per BF-18-01 

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/procedures/budget_fin_proc/media/contract-management-guide-bf-18-01.pdf


 

Page 8 of 16 

Contracts and Related Documents with a 

Value of less than $1,000,000 – General 
Signature/Approval Required 

Contract Termination—Construction-Related 

Contracts 
INF DD or Deputy DD 

Cooperative Agreement for Confidential 

Information Sharing with Non-disclosure 

Agreement   

COO after review by PC Director or Designee 

Direct Contract Execution Form 
ED after review and approval by PC Director 

or INF Contracting Branch Manager  

Direct Contract Justification Memo 
ED after review and approval by PC Director 

or INF Contracting Branch Manager 

Emergency Purchases—Non-Construction 

Contracts 

• DD or Designee and  

• PC Director or Designee per BF-07-02 

Emergency Purchases—Construction-Related 

Contracts 

• DD or Designee and  

• INF DD or Deputy DD 

Expert Witness Contracts Between $1,000,000 

and $500,000 
COO after review by PC Director or Designee 

Expert Witness Contracts less than $500,000 PC Director or Designee  

Filming Agreements (See Media Productions 

on Department Lands (CO-95-01) 
DD or Deputy DD 

IT Contracts Under the Department of 

Information Resources (DIR) Delegated 

Authority 

PC Director or Designee per BF-07-02 

Memoranda of Agreement (MOAs), including 

Interagency Cooperation (IAC) and Interlocal 

Cooperation (ILC) Agreements, When a Single 

Division is Impacted, and the MOA Does Not 

Involve Expenditures or Revenues 

DD after review by PC Director or Designee 

per BF-07-02 

Park Special Events Contracts—7 Days or less RD 

Park Concession Contracts, Amendments, and 

Terminations 
SP DD or Deputy DD 

Purchase Orders less than $10,000 Field Purchasers if authorized by BF-07-02 

Purchase Orders $10,000 or more PC Director or Designee per BF-07-02 

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/communications/co_9501/co_9501_index.phtml
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
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Contracts and Related Documents with a 

Value of less than $1,000,000 – General 
Signature/Approval Required 

Solicitation Documents for Goods/Services 

Under the Comptroller of Public Accounts 

Statewide Procurement Division (SPD) 

Delegated Authority 

PC Director or Designee per BF-07-02 

  

All other contract documents not addressed elsewhere with a value less than $1M: 

All other Contracts and Related Documents 

not addressed elsewhere above with a 

Value of less than $1,000,000 

Signature/Approval 

Required for total 

contract value less 

than $500,000 

Signature/Approval 

Required for total 

contract value of 

$500,000 or more, 

but less than 

$1,000,000 

Competitive Contracts and Contract 

Amendments—Other than Infrastructure- 

Managed Contracts 

PC Director or 

Designee per BF-07-02 

COO after review by 

PC Director or 

Designee per BF-07-

02 

Grant Agreements—Federal (excluding LWCF 

Grants) 

Note: All Federal Grant Agreements Must 

Follow Reviews and Signature Authorization as 

Set Out in the Federal Aid Monitoring and 

Reporting Policy (BF-19-01) and Federal 

Grants Guidance Manual 

DD or Fed GC after 

review by Fed GA 

COO after review by 

Fed GA 

Grant Agreements—Land and Water 

Conservation Fund (LWCF) 

State Liaison Officer or 

Alternate State Liaison 

Officer 

State Liaison Officer 

or Alternate State 

Liaison Officer 

Grant Agreements—State Park Recreation 

(state funds) 

SPRG Director or Grant 

Manager 

SPRG Director after 

ED or Commission 

approval 

Memoranda of Agreement (MOAs), including 

Interagency Cooperation (IAC) and Interlocal 

Cooperation (ILC) Agreements, When More 

PC Director or 

Designee per BF-07-02 

COO after review by 

PC Director or 

Designee per BF-07-

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/bf_1901/bf_1901_index.phtml
https://wildnet.tpwd.state.tx.us/publications/pwdpubs/media/pwd_bk_r0600_001.pdf
https://wildnet.tpwd.state.tx.us/publications/pwdpubs/media/pwd_bk_r0600_001.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
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than One Division is Impacted or the MOA 

Involves Expenditures or Revenues* 

02 and, if applicable, 

Fed GA 

  

HR Documents 

HR allows a designee to be authorized in writing to sign/approve for the DD, COO, and ED unless 

otherwise noted. The chart below references the most common types of personnel, salary, and 

leave transactions. For approval requirements for other leave awards not listed here, refer to the 

Standard Leaves Policy (HR-03-14).  

Human Resources/Personnel Related 

Documents 
Approval Required 

Alternative Work Schedule DD 

Centralized Accounting and Payroll/Personnel 

System (CAPPS) HR Security Request 
DD 

Disciplinary Action—Grievance Review COO or Designated DD 

Disciplinary Action—Written Reprimand, 

Suspension, Demotion, or Termination 

• DD 

• HR DD and 

• Legal 

External Training Requiring Out-of-State Travel 
• Supervisor and 

• DD 

Fair Labor Standards Act (FLSA) Status 

Change 
HR DD 

Job Posting—Exceptions to Posting 

Requirements 

• DD and  

• HR DD 

Job Posting—Posting a Vacancy DD 

Leave Award—Administrative Leave for 

Outstanding Performance 
DD (delegated by ED) 

Leave Award—Compliance with Subpoena • ED (Designee not permitted) 

Leave Award—Death of a Family Member 

(additional 16 hours for 300+ miles travel each 

way) 

• DD and  

• HR DD 

Leave Award—Death of a Family Member 

(additional 16 hours for other extenuating 
• COO 

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/budget_finance/media/BF-07-02-purchasing-and-contracting-policy.pdf
https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/human_res_personnel/media/hr-03-14-standard-leaves-policy.pdf


 

Page 11 of 16 

Human Resources/Personnel Related 

Documents 
Approval Required 

circumstances beyond travel or estate 

management) 

Leave Award—Emergency Leave for Inclement 

Weather and Facility Closures 

• ED (Austin sites)  

• RD, Program Director, or LE Major, or their 

designees (field sites) 

Leave Award—Emergency Leave Other Good 

Cause 
• COO 

Leave Award—Family and Medical Leave Act 

(FMLA)  
HR Special Leaves 

Leave Award—Family Leave Pool HR DD 

Leave Award—Investigative Leave 

• DD 

• HR DD  

• Legal and 

• Internal Affairs if necessary 

Leave Award—Mental Health Leave for Peace 

Officers 
DD 

Leave Award—Military Leave HR 

Leave Award—Parental Leave HR Special Leaves 

Leave Award—Sick Leave Pool HR DD 

Leave Without Pay (2 weeks or less) 
• Supervisor and  

• HR 

Leave Without Pay (greater than 2 weeks) 
• DD and  

• HR  

Merit Salary Increase (less than 6.8%) DD 

Merit Salary Increase (6.8 – 8.0%) 
• DD and 

• HR DD 

Merit Salary Increase (more than 8.0%) COO 

Merit Payment—One-Time ($7,500 or less) DD 

Merit Payment—One-Time (more than $7,500)   COO 
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Human Resources/Personnel Related 

Documents 
Approval Required 

Merit Payment—One-Time Emergency ED (Designee not permitted) 

New Hire (Position Below DD) DD 

New Hire (Position of DD and Above) ED 

New Position Numbers Approval 

• DD  

• DBC and  

• HR Classification Team 

Outside Employment  

• DD 

• Legal and 

• HR DD 

Personnel Action (Position or Data Change) DD 

Position Reclassification DD 

Promotion (Position Below DD, less than 6.8% 

salary increase) 
DD 

Promotion (Position Below DD, more than 6.8% 

salary increase) 
COO 

Promotion (Position of DD and Above) COO 

Promotion—Management Directed (less than 

6.8% salary increase) 
DD 

Promotion—Management Directed (more than 

6.8% salary increase) 
COO 

Recruitment and Retention Bonus ED 

Rescinded Resignation—Acceptance/Denial DD 

Salary Equity Adjustments (less than 6.8%) DD 

Salary Equity Adjustments (6.8 – 8.0%) 
• DD and 

• HR DD 

Salary Equity Adjustments (more than 8.0%) COO 

Salary Reduction for Poor Performance DD after review by HR* 
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Human Resources/Personnel Related 

Documents 
Approval Required 

Telework Agreement—Regular Telework (less 

than 3 telework days per week) 
DD (as designated by ED) 

Telework Agreement—Regular Telework (3 or 

more telework days per week) 

• COO and  

• ED 

Telework Agreement—Situational Telework 

(HB 5196 (89R 2025) not applicable to 

situational telework) 

DD 

Tuition Assistance Reimbursement Request ED (Designee not permitted) 

 

Land-Related Documents 

In addition to the signatures/approvals required above, easements, surface use, and related 

agreements must comply with the Third-Party Use of Department Lands Policy (LF-12-02). 
 

Land-Related Documents with a Value of 

less than $1,000,000 

Signature/Approval 

Required for total 

contract value less 

than $500,000 

Signature/Approval 

Required for total 

contract value of 

$500,000 or more, but 

less than $1,000,000 

Agreements—Boundary/Fence Line 

Agreements 

DD of affected division 

after review by LCP 

Director* 

DD of affected division 

after review by LCP 

Director* 

Agreements—Land Transaction Due Diligence 

Agreements, including but not limited to 

Surveys, Environmental Assessments, Mineral 

and Title Runs, Appraisals 

LCP Director LCP Director 

Agreements—River Access Agreements 
PC Director or 

Designee 

COO after review by 

PC Director 

Agreements—Surface Use Agreements for 

TPWD-Owned Properties 

DD or Deputy DD of 

affected division after 

review by LCP 

Director* 

COO after review by 

LCP Director* 

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/lands_facilities/lf_1202/lf_1202_index.phtml
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Land-Related Documents with a Value of 

less than $1,000,000 

Signature/Approval 

Required for total 

contract value less 

than $500,000 

Signature/Approval 

Required for total 

contract value of 

$500,000 or more, but 

less than $1,000,000 

Contracts for Land Sale or Purchase 

ED or COO, pending 

approval by 

Commission 

ED or COO, pending 

approval by 

Commission 

Driveway Licenses 

DD or Deputy DD of 

affected division after 

review by LCP 

Director*  

DD or Deputy DD of 

affected division after 

review by LCP 

Director*  

Easements—Conservation Easements 

TPWD as Grantor on TPWD Land or TPWD as 

Grantee or Holder with Right of Enforcement 

on Non-TPWD Land 

COO or Designee after 

review by LCP 

Director, pending 

approval by 

Commission 

COO or Designee after 

review by LCP 

Director, pending 

approval by 

Commission 

Easements—Initial Easement on TPWD Land 

(regardless of value and excepting utility 

easements primarily to serve TPWD facilities) 

ED or COO, after 

Commission approval  

ED or COO, after 

Commission approval  

Easements—Renewals 
COO after review by 

LCP Director  

COO after review by 

LCP Director  

Easements—Utility Primarily to Serve TPWD 

Facilities 

COO after review by 

LCP Director 

COO after review by 

LCP Director 

Geophysical (Seismic) Permits  

DD or Deputy DD of 

affected division after 

review by LCP 

Director*  

DD or Deputy DD of 

affected division after 

review by LCP 

Director*  

Grant Applications—LWCF 

State Liaison Officer or 

Alternate State Liaison 

Officer 

State Liaison Officer or 

Alternate State Liaison 

Officer 

Grant Applications—Land Acquisitions (non-

LWCF Grants) 

LCP Director after 

review by DD of 

affected division 

LCP Director after 

review by DD of 

affected division 

Leases—Grazing PC Director PC Director 
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Land-Related Documents with a Value of 

less than $1,000,000 

Signature/Approval 

Required for total 

contract value less 

than $500,000 

Signature/Approval 

Required for total 

contract value of 

$500,000 or more, but 

less than $1,000,000 

Leases—Mineral GLO GLO 

Leases—Third-Party Lands for Hunting DD 

COO after review by 

PC Director or 

Designee 

Leases—Third-Party Lands to TPWD for 

Management of Conservation and/or 

Recreation Purposes (Includes Surface Leases 

and Coastal Leases to TPWD) 

ED after review by PC 

Director, upon 

recommendation by 

DD or Deputy DD of 

affected division 

ED after review by PC 

Director, upon 

recommendation by 

DD or Deputy DD of 

affected division 

Leases—TPWD Land 
PC Director or 

Designee 

COO after review by 

PC Director 

Leases—Other (Boat Storage; Storage Facility; 

Office Space; Radio Tower Site or Space; etc.)  

PC Director or 

Designee 

COO after review by 

PC Director 

Real Estate Acquisition and Disposition 

Closing Documents, Excluding Real Estate 

Deeds 

LCP Director or 

Designee after 

Commission approval 

of the acquisition or 

disposition 

LCP Director or 

Designee after 

Commission approval 

of the acquisition or 

disposition 

Real Estate Deeds 

ED or COO after 

Commission approval 

of the acquisition or 

disposition 

ED or COO after 

Commission approval 

of the acquisition or 

disposition 

Rights of Entry or Licenses Granting Access to 

TPWD Land for Reconnaissance, Survey, or 

Other Third-Party Investigation 

DD, Deputy DD, or 

Designee after review 

by LCP Director* 

DD, Deputy DD, or 

Designee after review 

by LCP Director* 

HISTORY 
Original publication date and subsequent revisions: 

• 2025 September 1: revised to update approval requirements for telework agreements. 

• 2024 March 1: revised resulting from Governor Abbott’s directive pertaining to prohibited 

technologies, an effort to streamline the lowest level of authority in the policy, and to 
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comply with updated in the 88th Legislative Session pertaining to salary adjustment 

thresholds in the Compensation and Salary Administration Policy (HR-03-03). 

• 2023 April 1: minor revision to update approval requirements for external training 

requests. 

• 2022 October 1: revised to add new leave-related categories based on legislative 

changes and revisions to other TPWD policies. 

• 2021 August 1: revised to address use of electronic signatures and approvals 

• 2021 March 1: revised 

• 2017 July: revised 

• 2003 June: original effective date 

https://wildnet.tpwd.state.tx.us/admin/guidelines/policies/tpwd_policies/human_res_personnel/hr_0303/hr_0303_index.phtml
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