
General Business 

Brazos Watermaster Advisory Committee 

Meeting Agenda 

July 27, 2022 

1:30 PM 

Brazos River Authority Office 

4600 Cobbs Drive 

Waco, Texas 76710 

1. Call to Order
2. Welcome from Brazos River Authority
3. Introductions (BWAC, Staff, Public)
4. Review and approve minutes form July 21, 2021 BWAC meeting
5. Update from TCEQ Staff

a. Update from Deputies
b. Staffing Update

6. BRA Updates (Chris Higgins)
a. Allen’s Creek Update (Brad Brunett)

7. Old Business
8. New Business

a. Discuss Re-appointment to BWAC
b. Officer Election
c. Review proposed Brazos Watermaster budget for fiscal year 2023
d. Discussion and possible action to recommend approval of the proposed fiscal year 2023

budget to the TCEQ commission
9. Open Discussion
10. Discuss next meeting, details and possible topics
11. Adjourn



 

General Business 

Brazos Watermaster Advisory Committee 
Meeting Minutes 

July 27, 2022 
1:30 PM 

Brazos River Authority Office 
4600 Cobbs Drive 

Waco, Texas 76710 
 

List of Brazos Watermaster Advisory Committee (BWAC) Members (attendance Status): 
Carl Burch - NRG Energy Environmental Manager (Present) 
Brad Brunett -Brazos River Authority (Present) 
Timothy D. Finley -Dow Chemical Company (Present) 
Alan Gardenhire – Alcoa USA Corp (Present) 
Robert George – Irrigator (Absent)  
Daniel Ives – City of Waco Water (Absent)    
Kenton Moffett - City of Temple (Present) 
David Sauer - Gulf Coast Water Authority (Present) 
Rodney Stephens – Irrigator (Present) 
Gary Spicer, Luminant Power (Absent with notice) 
Kevin Taylor -Somervell County Water District (Present)  
David Turk - Palo Pinot MWD#1 (Present) 
Brent Wheeler - Irrigator Milam County (Present) 
 

TCEQ staff present:  
Kelly Mills – Asst Deputy Director 
Molly Mohler – Brazos Watermaster 
Nancy Ragland – Assistant Brazos Watermaster 
Stephen Kinal – Watermaster Liaison 
Mary Ellen Tate – Administrative Assistant 
Mike Caldwell – Deputy – Stephenville West 
Guy Falzarano – Deputy – Lower Brazos 
Sean Jurkis – Deputy – Central Brazos  
Taylor Stockton – Deputy – Waco West 
Conner Yowell – Deputy – Stephenville East 
 

General Public attending: Brian Meagher (BASF), Chris Higgins (BRA), Cotton Migura (City of Waco), 
August Dryer (BRA Intern), Peyton Lisenby (BRA), Dan Kacir, Patrick Donart (GCWA) 
 
 
Call to Order:  1:40 pm – David Sauer called the meeting to order 

 

Welcome from Brazos River Authority: 1:41 pm – Brad Brunett (BRA) welcomed all to BRA’s facility  

 

Introductions (BWAC, Staff, Public):  1:42 pm – David Sauer opened to discussion to allow all attending 
to offer a self-introduction   



 

General Business 

Review and approve minutes from July 21, 2021 BWAC meeting:  1:45 pm – Discussion regarding 
approval of previous meeting minutes began 

• David Sauer suggested two changes, one to correct a typo and the second was to correct the 
referenced date for the purchase of two vehicles from 2021 to 2022 

• Brad Brunett moved to approve the minutes with the changes noted by David Sauer.    
• Rodney Stephens seconded the motion.     
• The motion passed by unanimous voice vote. 

 

Update from TCEQ Staff:  1:47 pm Update from TCEQ Staff 

Update from Deputies 

Guy Falzarano – Indicated that there is not much going on from a non-compliance perspective.  Lots 
of construction occurring in the lower basin areas 

Conner – Indicated nothing specific to report 

Taylor Stockton – Indicated that drought is having a significant impact.   Areas are dry to bone dry.   
Lots of development is occurring around the Austin area.  

Sean – Indicated significant uptick in oil and gas activities.   

Mike Caldwell – Indicated drought is having significant impact.  Small streams in the area are bone 
dry.  There is a small flow, ~30 CFS being released out of Proctor.   

Staffing Update 

Molly – Indicated that the Brazos Watermaster Program is actively working to fill two staff positions: 
Waco East position and a new Watermaster Deputy position (Reclassified Admin 2 position).  The 
intent of the new Watermaster Deputy position is to work with water right accounting plans, 
complete some field work, and other duties that currently Molly and Nancy are performing to afford 
them greater flexibility to get out to the field with the deputies.   

Molly – Noted that there are seven vehicles associated with the program, five of the vehicles were 
replaced in 2021. Two had been budgeted and planned for replacement with last year’s budget. In 
addition, three higher mile vehicles were replaced with some excess cash reserves. Plan, at present, 
will be to replace the remaining two >100K mile vehicles in 2024 or 2025.  Vehicles will be rotated as 
a means of balancing the mileage load.     

Molly – Reported that compliance related activities and citation were a bit lighter than in previous 
year: 1 inquiry, 24 complaints, 3 field citations, no Notice of Violation or Notice of Enforcement. 

Molly – Noted with the ongoing drought that they were presently dealing with lots of complaints. 

BRA Updates:  1:53 pm Chris Higgins presented the Brazos River Authority River Conditions Update.   

Chris – Noted that, as all are likely very aware, we are experiencing a return to drought and 
suggested the big question as such is:  How dry is it? 
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Chris – Indicated that the 2022 drought was not having as consistent and broad an impact 
across the state, yet, as what we experienced in 2011.  He indicated that the relative rainfall 
deficit that has been experienced to date in 2022 in most areas was less that what had occurred 
year to date in 2011.  By July of 2011, much of the state had a rainfall deficit of approximately 20 
inches whereas in 2022 the rainfall deficit in July ranged from 6 inches to 20 inches, by location.   

Chris – Noted that in 2011, in the Brazos, reservoir releases to lower basin started in April.  By 
comparison releases in 2022 did not start until June as the lower basin benefited from several 
rain events, that occurred below BRA reservoirs, that helped sustain lower basin flows into June.  

Chris – Indicated that all of the BRA reservoirs except Aquilla and Belton were, at present, in 
better conditions than in 2011 and that the BRA system was at 82.7% inventory level in 2022 as 
compared to a 73.7% inventory in 2011, for the comparable date.   A graph comparing the BRA 
inventory trend in 2022 as compared to 2011 (see below) was used to indicate that at present 
BRA system inventory was dropping at a rate of ~1% per week, comparable to what was 
experienced in the summer of 2011.   

                       

 

Chris – Shared the most recent drought monitoring data and information that La Nina conditions 
were being forecasted to prevail through the fall and into the winter which is a climate condition 
that tends to favor less water in Texas.  He indicated that conditions were right for a stronger than 
normal tropical weather season but that tropical storms were at present being suppressed by 
Sahara dust in the atmosphere. 

Allens Creek Project Update:  2:15 pm – Brad Brunett opened a presentation/discussion update on the 
Allens Creek Reservoir Project.    
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Brad – Provided a brief high-level overview/update on the Allens Creek Reservoir project and 
indicated that BRA was pleased to report that they were able to negotiate a resolution with City 
of Houston that would allow the development of Allens Creek Reservoir. It will, going forward be 
wholly controlled by Brazos River Authority.   

Brad – Noted that the proposed reservoir was expected to have the following benefits and 
attributes    

• The proposed ~150,000 acre-ft reservoir is expected to produce ~ 100,000 acre-ft/year of 
firm yield.   

• Allens Creek Reservoir would be ideal to make future releases to the lower basin once built. 
He noted that in 2022 ~30,000 acre-ft of water had been released to the lower basins since 
June. 

• Brad noted that the reservoir would be filled, in large part, by a very large pump station that 
would divert Brazos flow during higher flow conditions.  The exact location of the pump 
station was yet to be determined. 

• Brad noted that growth in population and demand growth were driving the need.    
• He noted that the reservoir would be built on an approximate 8,000-acre property.   
• The original concept for the reservoir dated back to the 1950s and the land was acquired by 

private power interest in the 1970s.   Legislation in 1999 authorized the purchase of the land 
and created a 70% Houston and 30% BRA partnership.   

 

Old Business:  2:32 PM David Sauer opened discussion to old business.  There was none.  

New Business: 2:33 PM David Sauer opened discussion to new business  

a. Discuss Re-appointment to BWAC:  2:34 PM – David informed the advisory board members that the 
appointment terms for board members would end in August 2022.  He and Molly indicated that 
names for board members seeking to remain on the board would be resubmitted for approval by 
name only and that any new (proposed) members names would be submitted with a simple 
biography to support their nomination to the board.   
Molly – Took a pole of all board members in attendance to see who was interested in remaining on 
the board and all but David Sauer responded in the affirmative.  David has retired from Gulf Coast 
Water Authority and submitted a bio for Patrick Donart as his replacement. Molly will contact the 
absent members and determine their renewal status. 

 

b. Officer Election:  2:37 PM David noted that existing officer terms would end on August 31, 2022 and 
he discussed several possible approaches that could be used to elect new board officers.   

• After some limited discussion, David proposed that new officers be elected at the meeting 
contingent on approval by the TCEQ Executive Director to remain on the board.   

• David, as well, proposed that, provided there were no objections, that a slate of officers 
would be established through dialogue for approval by the group.   

• After some discussion the following slate of officers was proposed:  Brad Brunett – 
Chairman, Alan Gardenhire – Vice Chairman, and Tim Finley – Secretary  



 

General Business 

• David – Requested a motion to elect the slate of officers. 
• Rodney Stephens – Moved to “Elected the proposed slate of new officers: Brad Brunett for 

Chairman, Alan Gardenhire for Vice Chairman and Tim Finley for Secretary continent on 
reappointment by TCEQ to the Brazos Watermaster Advisory Committee in late August”.   

• Carl Burch – Seconded the motion. 
• The motion carried by a unanimous voice vote 

 
c. Review proposed Brazos Watermaster budget for fiscal year 2023:  2:45 PM David Sauer initiated a 

review and discussion of the fiscal year 2023 Budget with Molly Mohler and Kelly Mills presenting 
the details of the proposed budget on behalf of the program.  

• Molly – Noted that there is a proposed cost increase in the budget that was mainly 
associated with the reclassification of the previously considered administrative position to a 
watermaster deputy position. This position was removed from the budget in 2019 due to 
the hiring of a central purchaser for the watermaster section in Austin.  

• Molly – Also, indicated that longevity and inflationary related salary increase had created 
some overall increase in the proposed 2023 budget.   

• Molly – Indicated that there would be no new capital expense for the proposed FY23 
budget.  She noted that deputy phones were upgraded to iPhones to improve data 
management and efficiency with excess budget funds from the prior year and that in this 
regard the program is in good shape.  The iPads are in good condition.  

• Molly – Indicated that professional services (funds covering TxWAS database contractor 
included some upgrades and ongoing maintenance support) would increase marginally in 
FY23.  

• Molly – Indicated that projections on fuel cost are very uncertain given the recent rise in 
prices. From a budget perspective, fuel costs are projected to be more therefore it is 
recommended to increase the fuel budget $9000 more than it was in FY22.   

• Molly – Indicated that a collection rate of 99% was assumed.  It was discussed that 100% 
had been assumed in FY22 planning.   

• Molly – Indicated that the FY23 municipal rate was set at $0.1877 per acre-ft and the 
agricultural rate was $0.1616 per acre-ft  

• A question was raised regarding the ~$70 K increase in salaries and it was noted that this 
was the result of both: 1) budgeting to fill the new watermaster deputy role and 2) 
individual salary increases.  It was note that the impact of upgrading the admin position to a 
watermaster deputy position was ~$45 K/yr. 
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General Business 

 
 

d. Discussion and possible action to recommend approval of the proposed fiscal year 2023 budget to 
the TCEQ commission:  2:55 pm David Sauer opened discussion on BWAC role relative to the 
proposed budget.  

• David Sauer – Explained that the BWAC role was not to directly approve or reject the 
budget but rather to make a recommendation of “support”, “non-support” or provide other 
feedback regarding the budget to the TCEQ Commissioners.   

• David Sauer – Read a proposed statement of support used in prior years and included the 
proposed Total Assessment amount of $980,798.29 for the 2023 budget.   

• The statement was as follows:  “The BWAC supports the Brazos 
Watermaster Program’s request to the TCEQ Commissioners to 
support the proposed FY23 budget of $980,708.29 and resulting 
municipal assessment rate of $0.1877 per acre-foot.”   

• Kenton Moffett motioned to support the proposed statement.    
• Carl Burch seconded the motion. 
• The group voted and the motion passed with one “no” vote and the remaining votes in 

support of the proposed budget.  
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Open Discussion:  2:59 pm David Sauer opened discussion to the group. 
• Brent Wheeler – Raised a question about how long the senior call would last in the current 

drought event.   
• Molly – Noted how dry things had become as the result of the drought and indicated that 

the senior call would most likely remain in place until we get enough rain to improve river 
flow.   

Discuss next meeting, details and possible topics:  David opened discussion on planning for the 
BWACs next meeting.  Brad suggested monitoring the drought to see if a meeting to discuss 
conditions would be need around the first of the year ; the group concurred.  
 
Adjourn: David Sauer adjourned the meeting at 3:04 PM 
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