South Texas Water Master Advisory Committee

Meeting Minutes
7/11/2024

South Texas Watermaster Angela Sander called the meeting to order at 1:33 p.m. at which time
roll call was conducted and a quorum was determined.

Everyone present including South Texas Watermaster Advisory Committee (STWAC) members,
TCEQ staff, and visitors introduced themselves. In attendance included:

STWAC MEMBERS

Steven Metzler, San Antonio River Authority, Secretary
Michael Pawelek, Individual Water Right Holder
Gregory Rodriguez, City of Victoria

Stuart Barron, City of Kerrville

Gregg Tieken, CPS Energy

Scott Hartl, Lavaca Navidad River Authority
Michael Short, New Braunfels Utilities

John Byrum, Nueces River Authority

Pablo Martinez, San Antonio Water System
Cameron Ocker. Individual Water Right Holder
Jeff Holt, Individual Water Right Holder

VISITORS

Maria Corona, City of Corpus Christi

Scott Morris

Rhonda McNeil

Chase Clark, Upper Ditch Company — Concho River Watermaster area non-voting member
(pending approval from Concho WAC and TCEQ Executive Director appointment)

TCEQ STAFF
Kim Nygren
[liana Spaeth
Stephen Kinal
Jose “Pepe” Davila
Angela Sander
Landry Cesare
Lizeth Gonzales
Joseph Nichols
Cesar Alvarado
Claire Weirich
Henry Gray

ABSENT:

Mario Escobar, Chairperson - STWAC

Esteban (Steve) Ramos, City of Corpus Christi, Vice Chair - STWAC
Ryan Bayle, Luminant - STWAC

Charles Hickman, P.E., Guadalupe-Blanco River Authority - STWAC
Ashley Miller - TCEQ




Watermaster Angela Sander noted Steven Metzler replaced Melissa Bryant as the STWAC
representative from San Antonio River Authority. Ms. Bryant served as secretary and Mr.
Metzler agreed to assume the role of secretary. Committee agreed to appoint Mr. Metzler as
Secretary.

Jose Davila explained the Texas Water Code Section 11.556 requires a water right holder from
the Concho River Watermaster area to be designated as a non-voting member on the STWAC
whom is approved by the TCEQ Executive Director and must be appointed by the Concho River
Watermaster Advisory Committee (CRWAC) which will occur during CRWAC meeting next
week. Chase Clark with the Upper Ditch Company nominated himself.

The committee reviewed the July 12, 2023 meeting minutes. John Byrum made a motion for
approval of the minutes, motion was seconded by Mike Short, and motion passed unanimously.

Election of new Vice Chair was conducted. John Byrum made a motion to reelect Esteban
(Steve) Ramos as Vice Chair, motion was seconded by Stuart Barron, and motion passed
unanimously.

Review of FY25 proposed budget was conducted by Jose Davila and Angela Sander. Kim
Nygren stated there will be a new format to the budget for next year. Jose Davila discussed the
current fund balance of $744,241.65 and projects the fund balance at the end of FY24 {0 be close
to $673,000 due to the purchase of a vehicle replacement to the current South Texas Watermaster
fleet without assessing for it in FY24 and instead utilizing fund balance. Fund balance target is
six months operational base line which is approximately $420,000.

Jose Davila continued with FY25 proposed budget stating an increase in salaries, fees, and
benefits payments for full-time employees. Increase in salaries due to the 88" legislative session
being passed which approved salary increases totaling 10% (5% in September 2023 and 5% in
September 2024). In addition, there were targeted salary increases for some positions in the
agency which were not comparable to other positions in other state agencies. The decrease in
salary enhancements. Last year 3% of salary enhancement were included in budget and this year
dropped to 1%.

Jose Davila explained the increase for “Professional/Temp Services” is related to the
development and maintenance of the Texas Watermaster Accounting System (TXWAS)
database.

Angela Sander discussed travel expenses which include quarterly trips to field deputy areas in
Corpus Christi and Victoria and Austin for meetings. She explained the decrease in FY25 for
“Travel In-State™ was due to Assistant Watermaster being out on leave for part of FY25.

Angela Sander explained the decrease for “Training” was due to Microsoft Access training that
was assessed and taken in FY24 is not needed for FY25.

Angela Sander explained the increase for “Phone/Utilities” was for an additional iPad with
service for the Watermaster and a full year of service on iPads used by Watermaster staff when
in the field. Last FY did not include a full year of service.

Angela Sander explained the increase for “Supplies — Consumables” is needed to restock printer
toner for all field deputy printers.



Angela Sander explained the increase for “Facilities, Furniture & Equip” is to purchase
equipment for the new truck to ensure it is ready for the field and additional maintenance for the

additional vehicle to the fleet.

There was a question regarding vehicle insurance. Jose Davila explained Fleet and Risk
Management section decide need for private vehicle insurance based on location. All of South
Texas vehicles are now covered by insurance. We do not assess for vehicle insurance in the

budget.

Stuart Barron had question regarding rent. Kim Nygren said in migrating to new account system,
something discussed with Budget and Planning is taking a look at rent that we pay and ensure it
is correct across all Watermaster programs. Some leases are renewing, but will find out if this
region is considering purchasing the building. May have just not gotten (o a place where they
have reapportioned costs.

TXWAS database was brought up again by Stuart Barron. Jose Davila explained TXWAS is a
shared cost across all Watermaster programs with total cost being $200,000. Based on a
proportional rate of water right accounts per program. It is very customized software, contractors
working on new features and fixing issues as they arise. Stuart Barron wants (0 ensure¢ we have
the tools we need with our software.

Kim Nygren said our biggest need is ability to retain staff and attract staff to our positions who
have the proper backgrounds. Water rights require institutional knowledge. Success in
Watermaster programs - seen a lot people who have transferred from other programs in the
agency to the Watermaster programs.

Jose Davila wrapped up the FY25 operating budget by reviewing the total FY25 budget needs of
$884.874.65 based on a 100% collection rate putting the municipal rate for FY25 as $0.2335 per
acre-foot compared to FY24 as $0.2324. The budget increase from FY24 to FY25 is less than
6%. John Byrum made a motion to approve the proposed assessment rate for FY25, motion was
seconded by Stuart Barron, and motion passed unanimously. The budget will be presented to the
TCEQ Commissioners in Austin for their approval on September 11, 2024.

Old business: No discussion

Future meetings:
The next regular meeting of the committee will be in July 2025. Steve Metzler suggested for

future meetings Watermaster staff provide an overall update on where we arc at with water to
gather a greater perspective of individual places represented by the WAC members.
Watermaster Angela Sander stated our major concern is in the upper Guadalupe River upstream
of USGS Comfort gage are on curtailment/suspension schedule. Currently priority dates 1965-
present are suspended. Remaining water right holders in that area are curtailed. Some water
rights in lower Guadalupe River basin and San Antonio River basin are suspended based on
streamflow restrictions in their water rights. Due to drought our workload increases in
complaints and takes time away from day-to-day operations. Majority of complaints are
involving impoundments and whether they meet the criteria for water right exemption as well as
a few of unauthorized water diverters. Staff tried to educate the public and give warning the first
time and then issue violations. Temporary permits are not issued in areas where surplus water is
not available. We issue temporary permits on case-by-case basis evaluating the area if surplus
water is available.




Adjourn:
Stuart Barron made a motion to adjourn, motion was seconded by Mike Pawelek, and meeting
was adjourned at 2:53 p.m.

THESE MINUTES WERE READ AND APPROVED ON THIS, THE Cf’lf_ DAY OF
QMT, , 2025.
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