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Executive Summary 
The 6th Addition to the Coastal Heritage Preserve Through an Acquisition at Middle 
Tract Project lies within the Gulf Coast Prairie and Marshes ecoregion (Figure 1 of 
Appendix A) on Galveston Island, Texas. 

Coastal wetland loss in Texas and in the Galveston Bay system is significant and a 
continuing concern because of the essential roles that wetlands perform. Wetland loss 
in coastal Texas has been rated by the U.S. Environmental Protection Agency as severe 
(U.S. EPA, 1999). Wetland loss in the Galveston Bay system is greater than in many 
other areas of the state. Based on U.S. Fish and Wildlife Service National Wetlands 
Inventory information, aerial photography, wetland status, and trends information, 
much of the wetland loss—and most of the seagrass loss—occurred in West Galveston 
Bay. This documented loss includes wetland types within the Acquisition Tract. 

White et al. 2004 documented habitat loss on Galveston Island and within West 
Galveston Bay. From the mid-1950’s to 2002, the number of palustrine marshes on 
Galveston Island decreased by 50%, estuarine marshes decreased by 32%, and estuarine 
tidal flats declined by 61% in West Galveston Bay. Other research indicates, and aerial 
photography demonstrates, that wetland loss is continuing. The Galveston Bay Status 
and trends Project Final Report (Galveston Bay Estuary Program, 2008) documented a 
2.7% decrease (-25,792 acres) in palustrine emergent, forested, and scrub wetlands in 
five counties of the Lower Galveston Bay watershed from 1996 to 2005. Dahl and 
Stedman (2013) document a loss (>160,000 acres) of freshwater (palustrine) wetlands 
within the Gulf of Mexico coastal region between 2004 and 2009. 

Once covering 6.5 million acres and most of the Texas coastal plain, the coastal prairie 
is now a critically imperiled habitat and has been reduced to less than one percent of 
its original extent (USFWS 2000). Remaining prairie remnants are usually found in 
small fragments, and threats to the habitat include industry, agriculture, urban land 
use, and fragmentation. Other threats include loss of natural processes from fire and 
periodic grazing, which has led to the degradation of prairie. This leaves them more 
susceptible to invasion from exotic plant species, such as the Chinese tallow tree 
(Triadica sebifera) and Brazilian peppertree (Schinus terebinthifolius). 

The objective of the project was to purchase, in fee simple, and conserve in perpetuity 
approximately 45 acres of coastal habitats. Now completed, the 46-acre purchased 
Acquisition Tract was added to and is being managed as part of the 811-acre Coastal 
Heritage Preserve. The Acquisition Tract (Figure 2 of Appendix A) directly benefits and 
protects approximately three (2.6) acres of temporarily flooded palustrine emergent 
persistent marsh habitat, sixteen (16.0) acres of seasonally flooded palustrine 
emergent persistent marsh habitat (of which 1.2 acres is excavated), one (0.5) acre of 
permanently flooded palustrine unconsolidated bottom excavated habitat, and twenty-
five (24.7) acres of upland coastal prairie. 
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This project conserves breeding, nesting, foraging, roosting, and wintering habitats 
that benefit numerous coastal-dependent and migratory bird species including the 
mottled duck (Anas fulvigula) and sandhill crane (Grus canadensis). The project also 
protects coastal habitats that are breeding, nursery, juvenile, and foraging habitat to 
marsh resident fishery species.  

The acquisition was completed Dec. 16, 2021. 

Introduction 
In Partnership with Artist Boat, Inc. (AB) this project proposed and accomplished the 
purchase, in fee simple, and conservation in perpetuity of 46 acres of coastal habitats. 
The Acquisition Tract has been added to and will be managed as part of the 811-acre 
Coastal Heritage Preserve (CHP) that is owned and managed by AB. The acquisition 
(Figure 2 of Appendix A) directly benefits and protects approximately three (2.6) acres 
temporarily flooded palustrine emergent persistent marsh habitat, sixteen (16.0) acres 
of seasonally flooded palustrine emergent persistent marsh habitat (of which 1.2 acres 
is excavated), and one (0.5) acre of permanently flooded palustrine unconsolidated 
bottom excavated habitat, and twenty-six (25.7) acres of upland coastal prairie. 

In March of 2020, Texas Parks and Wildlife Department (TPWD), as grantee, and AB, as 
the sub grantee, received notification that the 6th Addition to the CHP through an 
Acquisition at Middle Tract project was approved for the requested $1 million in 
funding under the U.S. Fish and Wildlife Service (USFWS) National Coastal Wetlands 
Conservation Grant Program (NCWCGP), followed by the Award Letter dated March 30, 
2020. Other project funding came by way of a $333,335 cash match contribution from 
AB, which includes $75,000 from the Brown Foundation, $6,000 from the Wellborn 
Warblers and Beau’s Birds Team of 2020 Great Texas Birding Classic, $8,250 from 
community stakes holders, and $125,000 from Galveston Bay Estuary Program (GBEP), 
a program of the Texas Commission on Environmental Quality (TCEQ). TCEQ Contract 
No. 582-21-10050 was executed with TPWD as a passthrough to AB on April 26, 2021. 
The acquisition was completed Dec. 16, 2021, under budget by $7,826.03 (See Table 1). 



6th Addition to the Coastal Heritage Preserve Final Report, AS-500 

TCEQ AS-500 3 July 2024 

Table 1. Funding Sources. 

Source Amount Secured Amount Spent Funding Category 

NCWCGP $1,000,000 $994,131.73 Federal 

GBEP/TCEQ $125,000 $124,597.84 State 

Brown Foundation $75,000 $75,000.00 Private 

Texas Birding Classic $6,000 $6,000.00 Private 

Community 
Stakeholders 

$8,250 $8,250.00 Private 

Artist Boat, Inc. $119,085 $117,529.40 Private 

Total $1,333,335 $1,325,508.97  

 Funds Not Spent $7,826.03  

Project Significance and Background 
Galveston Island and this project are located in the Gulf Coast Prairies and Marshes 
Region (Figure 1 of Appendix A). Once covering most of the Texas coastal plain, 6.5 
million acres, the coastal prairie is now a critically imperiled habitat and has been 
reduced to less than one percent of its original extent (USFWS 2000). Further 
compounding this loss, prairie remnants are usually found in small fragments. Threats 
to the habitat include industry, agriculture, urban land use, and fragmentation. Other 
threats include loss of natural processes such as fire and periodic grazing, which has 
led to the degradation of prairie leaving them more susceptible to invasion from exotic 
plant species such as the Chinese tallow tree (Triadica sebifera) and Brazilian 
peppertree (Schinus terebinthifolius). Chinese tallow rapidly invades unmanaged prairie 
habitat and out-competes native prairie plant species for sunlight and nutrients, 
resulting in a low diversity forest (Bruce et al., 1997). Dubbed as the next Chinese 
tallow, the Brazilian peppertree can create large monocultures out-competing Texas 
plant species in wetlands and coastal prairie. Both the Chinese tallow tree and 
Brazilian peppertree are present in Galveston Island’s west end (the west end). 

The west end has experienced significant coastal prairie habitat losses and conversion 
changes over the past 50 years. In June of 2009 Texas Parks and Wildlife Department 
(TPWD) provided comments and concerns to the U.S. Army Corps of Engineers (USACE) 
regarding the “Cumulative impacts to upland coastal prairie and species that utilize 
coastal prairie habitat from Anchor Bay, an authorized canal subdivision.” The letter 
documents the significant loss of coastal prairie and wetland habitats on the west end 
due to development and is provided in Appendix B. If not protected through 
conservation efforts, the remaining coastal prairie complex habitat and wildlife on 
Galveston Island will continue to be under threat from development pressure. 
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Historically, the north shoreline of the west end had a continuous band of regularly 
flooded estuarine intertidal emergent wetlands vegetated by Spartina alterniflora, tidal 
inlets, creeks, and ponds. Waterward of the Spartina marshes was shallow open water 
vegetated with seagrasses (Halodule wrightii Asch. and Ruppia maritima). Batis 
maritima, Salicornia spp., Borrichia frutescens, and Distichlis spicata occurred just 
inland and at slightly higher elevations than the intertidal marshes. At slightly higher 
elevations, these habitats graded into coastal prairie interspersed with brackish to 
freshwater marshes vegetated with Typha latifolia, Scirpus spp., Juncus roemerianus, 
Eleocharis spp., Spartina patens, and Bacopa monnieri. Other fresh to brackish marsh 
species also occur in swales on Galveston Island. 

Coastal wetland loss in Texas and in the Galveston Bay system is significant and is a 
continuing concern because of the essential roles that wetlands perform. Wetland loss 
in coastal Texas has been rated by the U.S. Environmental Protection Agency (EPA) as 
severe (U.S. EPA, 1999). Wetland loss in the Galveston Bay system is greater than in 
many other areas of the state. Based on USFWS National Wetlands Inventory (NWI) 
information, aerial photography, wetland status, and trends information. much of the 
wetland loss (and most of the seagrass loss) occurred in West Galveston Bay. This 
documented loss includes wetland types within the Acquisition Tract. White et al. 
(2004) has documented these habitat losses through 2002.  

White et al. documented habitat loss on Galveston Island and within West Galveston 
Bay. From the mid-1950’s to 2002 the number of palustrine marshes on Galveston 
Island decreased from 1,374 acres to 682 acres, a 50% reduction. As White et al. has 
also documented, estuarine marshland decreased by 32%, and estuarine tidal flats 
declined by 61% in West Galveston Bay. Other research indicates and aerial 
photography demonstrates that wetland loss is continuing. GBEP (2008) presented a 
2.7% decrease (–25,792 acres) in palustrine emergent, forested, and scrub wetlands in 
five counties of the Lower Galveston Bay watershed from 1996 to 2005. Dahl and 
Stedman (2013) document a loss (>160,000 acres) of freshwater (palustrine) wetlands 
within the Gulf of Mexico coastal region between 2004 and 2009. 

Many causes have contributed to palustrine wetland loss on Galveston Island including 
highway construction, railroads, oil and gas operations, canals and canal subdivisions, 
and housing developments (Mueller 1985). These activities sometimes cause a habitat 
conversion, when a freshwater wetland becomes tidal or is filled and no longer wetland 
habitat (Mueller 1985). Development that is referenced in the TPWD letter (provided in 
Appendix B) and the Preserve at West Beach (the development’s preliminary plat is 
provided in Appendix C) and other proposed housing developments will continue to 
cause palustrine wetland loss on Galveston Island if not protected through acquisition. 



6th Addition to the Coastal Heritage Preserve Final Report, AS-500 

TCEQ AS-500 5 July 2024 

Method 
AB was the subrecipient of $1,125,000 in funding to purchase, in fee simple, 46 acres 
of land within a tract referred to as the Middle Tract, a 134-acre tract. AB is ultimate 
fee titleholder and permanent steward of the property. 

Karla Klay, AB’s Executive Director and Founder, was the key personnel involved in this 
project. AB arranged for all required due diligence for the Acquisition Tract through a 
service provider, Shead Conservation Solutions, who has assisted AB on six acquisition 
projects and two land donations, with three of the acquisition projects being in 
partnership with TPWD. 

The managing member and general partner of the Acquisition Tract, Darren Sloniger, 
signed a Willing Seller Letter that documented their willing participation and their 
permission for AB to seek funding for its acquisition and to conduct due diligence 
activities. The letter is provided in Appendix D. 

Below is an account of the major project activities required for its acquisition. A 
compilation of weekly reports tracking daily activities associated with the project 
starting the week of Aug. 31, 2020, is provided in Appendix E. 

Certified Appraisals and Certified Review of the Appraisals 
In January 2021, Southwest Reality Consultants submitted an appraisal of the 
Acquisition Tract in conformity with the Uniform Appraisal Standards for Federal Land 
Acquisition (UASFLA), 2016 and the Uniform Standards of Professional Appraisal 
Practice (USPAP). The appraisal established a Market Value of $27,717.39 per acre 
enabling the acquisition of 46 acres. An electronic copy of the appraisal was provided 
to the USFWS Grant Manager and Realty Specialist on March 9, 2021, and TCEQ Project 
Manager (Lindsey Lippert) on Sept. 23, 2021. 

In February 2021, James J. Jeffries, Real Estate Appraiser and Consultant submitted a 
certified review of Southwest Reality Consultants’ appraisal of the Acquisition Tract. 
The review concluded that the appraisal follows the UASFLA and USPAP standards and 
was approved for Federal grant purposes. An electronic copy of the appraisal review 
was provided to the USFWS Grant Manager and Realty Specialist on March 9, 2021, and 
TCEQ Project Manager on Sept. 23, 2021. 

On Sept. 9, 2021, the project team received confirmation from the Realty Specialist 
that the review of the acquisition appraisal and appraisal review were complete and 
that no additional updates or supplemental information was required. 

Notification to the Landowner of Just Compensation 
The Notification to the Landowner of Just Compensation was executed and provided to 
USFWS Grant Manager and Reality Specialist on Sept. 13, 2021. 
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Submission of Subordination of Mortgage Agreement 
On Sept. 13. 2021, an email was sent to the USFWS Grant Manager, Reality Specialist, 
and TPWD’s Federal Aid Coordinator. The email stated that Condition 13, Submission 
of Subordinate of Mortgage Agreement, is not applicable, and therefore AB will not 
have a mortgage on the property. The email also requested guidance as to how to 
upload this information into GrantsSolutions. The TPWD Federal Aid Coordinator 
responded that a document had been drafted to address this situation. 

Mineral Assessment Report 
A Minerals Response Letter was provided to USFWS Grant Manager on Nov. 5, 2021. 

Cooperative Agreement 
In August 2020 a Memorandum of Agreement (MOA) was executed between the TPWD 
and AB. An electronic copy of the MOA was provided to the USFWS Grant Manager on 
Sept. 4, 2020. 

Survey 
Electronic copies of the survey and metes and bounds for the Acquisition Tract was 
provided to the USFWS Grant Manager on Nov. 23, 2021, and to the TCEQ Project 
Manager on Dec. 28, 2021. 

Phase I Environmental Site Assessment 
An electronic copy of the Phase I Environmental Site Assessment was provided to the 
TCEQ Project Manager Sept. 23, 2021. 

Real Property Status Report Attachment B, SF-429-B 
An electronic copy of the SF-429-B was provided to the USFWS Grant Manager on Oct. 
8, 2021. 

USFWS letter lifting conditions on Award F20AP00318 
On Nov. 23, 2021, the project team received the letter lifting conditions on the NCWCG 
grant allowing the team to proceed with the acquisition scheduled to close on Nov. 30, 
2021. Other delays occurred forcing closing to be rescheduled for Dec. 16, 2021. The 
rescheduled closing occurred, and acquisition was accomplished on Dec. 16, 2021. 

Summary of Land Costs and Settlement Statement 
Summary of Land Cost document was provided to the USFWS Grant Manager on Jan. 4, 
2022. An electronic copy of the final Buyer’s Settlement Statement was provided to the 
USFWS Grant Manager on Jan. 4, 2022. 
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Recorded Deeds and Statement of Federal Interest 
The Special Warranty Deed with the Statement of Federal Interest for the Acquisition 
Tract was filed on Dec. 17, 2021. An electronic copy of the Special Warranty Deed with 
the Statement of Federal Interest was provided to the USFWS Grant Manager on Jan. 4, 
2022. 

Recorded Deeds and Statement of State Interest and State of 
Texas Deed Restrictions 
The Special Warranty Deed with the Statement of State Interest and State of Texas 
Deed Restrictions for the Acquisition Tract was filed on Dec. 17, 2021. An electronic 
copy of the Special Warranty Deed with the Statement of State Interest and State of 
Texas Deed Restrictions was provided to the TCEQ Project Manager on Jan. 3, 2022. 

Title Vesting Evidence (Owner’s Policy of Title Insurance) 
The Policy of Title Insurance for the property was received Jan. 3, 2022. An electronic 
copy of the Policy of Title Insurance was provided to the USFWS Grant Manager on Jan. 
4, 2022, and TCEQ Project Manager on Jan. 3, 2022. 

Results and Observations 
The 6th Addition to the CHP through an Acquisition at Middle Tract, Galveston Island, 
Texas did achieve the project’s goals of acquiring and conserving in perpetuity 46 
acres. Directly benefitting and protecting approximately three (2.6) acres temporarily 
flooded palustrine emergent persistent marsh habitat, sixteen (16.0) acres of 
seasonally flooded palustrine emergent persistent marsh habitat (of which 1.2 acres is 
excavated), and one (0.5) acre of permanently flooded palustrine unconsolidated 
bottom excavated habitat, and twenty-six (25.7) acres of upland coastal prairie (Figure 
2 of Appendix A). 

Table 2. Budget Narrative. 

Task Cost 

Land Acquisition $1,275,000.00 

Due Diligence (service provider, appraisals, survey, phase I) $30,900.00 

Artist Boat Project Management $7,556.56 

Legal (contract review, closing) $12,052.41 

Total Cost $1,325,508.97 
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Discussion 
The individual accomplishments of this project, perpetually protecting 46 acres of 
coastal habitats, supports AB’s overall goals of the CHP to acquire, protect, manage, 
and enhance a total of approximately 1,372 acres of highly valuable coastal habitats on 
West Galveston Island. 

In 2008 the goal of the CHP was to acquire, protect, manage, and enhance a total of 
approximately 364 acres of valuable coastal habitats on West Galveston Island. In 
2013, 2014, 2016, 2017, 2018, 2019 and 2021 ten distinct transactions utilizing a 
variety of funding sources (Coastal Impact Assistance Program (CIAP), National Fish 
and Wildlife Foundation Gulf Environmental Benefit Fund (NFWF-GEBF), Moody 
Permanent Endowment Fund, NCWCGP, and TCEQ) have facilitated the purchase of 550 
acres of The Preserve at West Beach and Anchor Bay (Section 404 permitted 
developments) for conservation and establishment of the CHP.  

Approximately 79 acres (26-acre Moore Island and 53 acres of the 98-acre NFWF-GEBF 
funded tract) were an in-kind match for the two NCWCGP funded tracts and are 
protected by a filed Statement of Federal Interest. In 2015, an additional 216 acres of 
land (a USACE mitigation requirement for the permitted wetland impacts at The 
Preserve at West Beach) was donated to AB and included into the CHP. In 2019, the 
Moore Family Estate donated 7.6 and AB purchased its 9.8-acre headquarters site 
bringing the CHP’s total acreage to 811 acres. Achieving its original conservation goal, 
AB has amended the goal of the CHP to acquire, protect, manage, and enhance a total 
of approximately 1,372 acres of coastal habitats on West Galveston Island. 
Preservation of the lands for the CHP is envisioned as and continues to be a 
multiphased project.  

Two other tracts totaling 88 acres have also received NCWCGP funding. These two 
projects are tentatively scheduled to close in March 2022. When these close, AB will 
have successfully protected ~900 acres of coastal habitat, well toward their revised 
goal of conserving 1,372 acres (Figure 3 of Appendix A). 

The CHP is owned and managed by AB, a 501(c)(3) whose mission is to promote 
awareness and preservation of coastal margins and the marine environment through 
the disciplines of the sciences and the arts.  

The project also implements Galveston Bay Plan action items and addresses action 
plan outputs: 

Action Items Implemented 
• Habitat Conservation 1 – The project acquired land that preserves habitat vital to 

the Galveston Bay watershed. 
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• Species Conservation 1 – The property will be managed to sustain and restore 
native species populations including the control and reduction invasive species 
populations. 

Action Plan Outputs Addressed 
• Habitat Conservation 1 – Developed a grant proposal and funding strategy for an 

acquisition project. 

• Species Conservation 1 – The project conserved coastal prairie habitat and native 
species. 
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Appendix A. Figures 

 

Figure 1. The Acquisition Tract is located along the mid axis of West Galveston Island, Texas. 
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Figure 2. Wetland Types at the 46- acre Acquisition Tract 
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Figure 3. Existing acreage within the CHP and land still to be conserved (saved).
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Appendix B. Texas Parks and Wildlife Department 
letter to the USACE regarding the “Cumulative 
impacts to upland coastal prairie and species that 
utilize coastal prairie habitat from Anchor Bay, an 
authorized canal subdivision.” 
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Appendix C. Preliminary Plat of the Preserve at 
West Beach 
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Figure 4. Overview Plat of the Preserve at West Beach. Portions of the preliminary plat are now part of 
the CHP and are depicted on Figure 2 of Appendix A. 
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Figure 5. Tract 1 Plat of the Preserve at West Beach. A portion of Tract 1 was sold to an adjacent 
housing subdivision and has been subsequently developed. 
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Figure 6. Tract 2 Plat of the Preserve at West Beach. A portion of Tract 2 is part of the CHP and is 
depicted on Figure 2 of Appendix A. It is compensatory mitigation for impacts associated with the 
Preserve at West Beach Development. 
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Figure 7. Tract 3 Plat of the Preserve at West Beach. A portion of Tract 3 is part of the CHP and is 
depicted on Figure 2 of Appendix A. It is compensatory mitigation for impacts associated with the 
Preserve at West Beach Development. 
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Figure 8. Tract 4 Plat of the Preserve at West Beach. A portion of Tract 4 is part of the CHP and is 
depicted on Figure 2 of Appendix A. It is compensatory mitigation for impacts associated with the 
Preserve at West Beach Development. 
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Figure 9. Tract 5 Plat of the Preserve at West Beach. A portion of Tract 5 is part of the CHP and is 
depicted on Figure 2 of Appendix A. It is compensatory mitigation for impacts associated with the 
Preserve at West Beach Development. An additional 46.7 acres was purchased with CIAP funds. 
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Figure 10. Tract 6 Plat of the Preserve at West Beach. Tract 6 is now part of the CHP. 
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Figure 11. Tract 7 Plat of the Preserve at West Beach. The targeted acquisition is within Tract 7. 
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Figure 12. Tract 8 Plat of the Preserve at West Beach. 
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Figure 13. Tract 9 Plat of the Preserve at West Beach. 
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Appendix D. Willing Seller Letter 

 

 

Figure 14. Willing Seller Letter 
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Figure 15. Willing Seller Letter Map of Acquisition Tract. 
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Appendix E. Project’s Daily Activities 

For the Week of March 1: 
• 3/1/2021 – Submitted TPWD weekly report. 
• 3/4/2021 – Contacted AB on appraisal docs. 
• 3/5/2021 – Coordinated with AB on appraisal docs. 

For the Week of March 8: 
• 3/8/2021 – Submitted TPWD weekly report. 
• 3/10/2021 – Authorized completion of work on survey. 

For the Week of March 15: 
• 3/15/2021 – Submitted TPWD weekly report. 

For the Week of March 22: 
• 3/22/2021 – Submitted TPWD weekly report. 
• 3/25/2021 – Updated planning schedule. 

For the Week of March 29: 
• 3/29/2021 – Submitted TPWD weekly report. 
• 3/30/2021 – Consulted with TPWD on possible Phase 1 scenarios for TPWD 

contract. 
• 4/1/2021 – Received Phase I budget numbers from environmental contractor and 

conveyed to TPWD. 

For the Week of April 5: 
• 4/5/2021 – Submitted TPWD weekly report. 

For the Week of April 12: 
• 4/12/2021 – Submitted TPWD weekly report. 
• 4/15/2021 – Sent RFP for Phase I Environmental to provider. 
• 4/17/2021 – Updated project schedule; Updated Term Sheet and draft Earnest 

Money Contract for attorney. 

For the Week of April 19: 
• 4/19/2021 – Submitted TPWD weekly report; contacted surveyor about survey 

status. 
• 4/21/2021 – Checked with surveyor, who is proceeding. 

For the Week of April 26: 
• 4/26/2021 – Reviewed Environmental Phase I proposal and forwarded to Karla, 

with questions. 

For the Week of May 3: 
• 5/3/2021 – Submitted TPWD weekly report. 
• 5/4/2021 – Prepared responses to Phase 1 questionnaire; collected signature on 

proposal. 
• 5/5/2021 – Sent signed Phase 1 proposal and questionnaire to Terracon. 
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For the Week of May 10: 
• 5/10/2021 – Submitted TPWD weekly report. 
• 5/11/2021 – Received preliminary Survey; received USFWS comments on Appraisal. 
• 5/13/2021 – Discussed USFWS comments with appraiser. 

For the Week of May 17: 
• 5/17/2021 – Submitted TPWD weekly report. 
• 5/20/2021 – Briefly discussed approach to comments with appraiser, with more to 

come next week. 

For the Week of May 24: 
• 5/24/2021 – Submitted TPWD weekly report, reviewed survey. 
• 5/25/2021 – Discussed USFWS comments with appraiser; provided survey to 

attorney. 
• 5/26/2021 – Continued discussions with appraiser. 
• 5/27/2021 – Reviewed survey items with attorney. 

For the Week of May 31: 
• 5/31/2021 – Reviewed survey and compiled corrections needed. 
• 6/1/2021 – Submitted TPWD weekly report; reviewed Phase 1 Environmental report; 

requested survey corrections; obtained updated contacts for title company. 
• 6/2/2021 – Requested correction and clarification of items in Phase 1 

Environmental report. 

For the Week of June 7: 
• 6/7/2021 – Submitted TPWD weekly report; emailed surveyor re: edits; process 

Phase 1 invoice updates. 
• 6/8/2021 – Discussed USFWS comments with appraiser. 
• 6/9/2021 – Continued discussion of USFWS comments with appraiser. 
• 6/10/2021 – Completed and sent to TPWD a response to USFWS appraisal 

comments. 

For the Week of June 14: 
• 6/14/2021 – Submitted TPWD weekly report; discussed USFWS response with 

appraiser and TPWD. 
• 6/17/2021 – Checked on status of survey corrections and reviewed results. 

For the Week of June 21: 
• 6/21/2021 – Submitted TPWD weekly report. 
• 6/22/2021 – Requested Title Commitment, drafted Notice of Just Compensation. 

For the Week of June 28: 
• 6/28/2021 – Submitted TPWD weekly report. 

For the Week of July 5: 
• 7/6/2021 – Submitted TPWD weekly report; discussed appraisal revisions with 

appraiser. 

For the Week of July 12: 
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• 7/12/2021 – Submitted TPWD weekly report. 
• 7/15/2021 – Received revised appraisal report. 
• 7/16/2021 – Began review of revised appraisal report. 

For the Week of July 19: 
• 7/19/2021 – Submitted TPWD weekly report, finished review of revised appraisal 

report. 
• 7/20/2021 – Discussed revised appraisal report with appraiser. 
• 7/21//2021 – Prepared and sent draft revision language to appraiser.  

For the Week of July 26: 
• 7/26/2021 – Prepared and submitted TPWD weekly report, updated project 

schedule. 
• 7/27/2021 – Updated contract Terms Sheet and Earnest Money Contract; discussed 

costs with TPWD; adjusted cost worksheet; emailed project update to landowner 
(re: appraisal approval delays). 

• 7/29/2021 – Sent updated contract items to attorney for review. 

For the Week of Aug. 2: 
• 8/2/2021 – Prepared and submitted TPWD weekly report; discussed budget 

considerations with AB; discussed contract with attorney; discussed timing with 
TPWD. 

• 8/4/2021 – Continued Contract discussions with attorney. 
• 8/5/2021 – Coordinated Contract edits with attorney. 
• 8/6/2021 – Sent draft Earnest Money Contract to landowner for review. 

For the Week of Aug. 9: 
• 8/9/2021 – Prepared and submitted TPWD weekly report. 
• 8/12/2021 – Checked with TPWD on status of appraisal with USFWS; sent 

preliminary survey to landowner. 

For the Week of Aug. 16: 
• 8/16/2021 – Prepared and submitted TPWD weekly report. 
• And, as you know, waiting on USFWS response to revised appraisal report… 

For the Week of Aug. 23: 
• 8/23/2021 – Prepared and submitted TPWD weekly report. 

For the Week of Aug. 30: 
• 8/30/2021 – Prepared and submitted TPWD weekly report. 
• 9/1/2021 – Received TPWD signature on notice of just compensation to landowner 

and sent on to landowner for signature; sent Earnest Money Contract to landowner 
for signature. 

• 8/30 – 9/2 – Continued communications with TPWD on appraisal review. 

For the Week of Sept. 6: 
• 9/7/2021– Prepared and submitted TPWD weekly report. 
• 9/10/2021 – Re-sent docs (contract and compensation notice) to landowner’s 

assistant for landowner’s signature.  
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For the Week of Sept. 13: 
• 9/13/2021 – Prepared and submitted weekly report to TPWD; received landowner-

signed Earnest Money Contract and forwarded to AB for signature; also received 
landowner-signed Notice of Just Compensation and forwarded it to TPWD; 
responded to TPWD question – that there will be no mortgage on the property to be 
acquired. 

• 9/17/2021 – Received executed Earnest Money Contract. 

For the Week of Sept. 20: 
• 9/20/2021 – Prepared and submitted weekly report to TPWD; sent signed copy of 

Earnest Money Contract to Title Company. 
• 9/21-24/2021 – Checked with Title Company of receipt of Earnest Money (not yet 

received). 

For the Week of Sept. 27: 
• 9/27/2021 – Prepared and submitted weekly report to TPWD. 
• 9/27-10/1/2021 – Spent week off and on tracking down fate of Earnest Money 

check sent to Title Company, including having new cashier’s check scheduled for 
delivery. 

• 9/30/2021 – Prepared draft of SF429-B. 

For the Week of Oct. 4: 
• 10/4/2021 – Sent draft of SF 429-B form to K Klay; tracked down earnest money 

check, which was finally received by title company. 
• 10/5/2021 – Prepared and submitted weekly report to TPWD; reevaluated proposed 

closing date; sent draft Contract amendment to attorney.  
• 10/6/2021 – Completed revised draft SF 429-B form with input from TPWD; 

consulted with TPWD on closing date.  

For the Week of Oct. 11: 
• 10/11/2021 – Sent draft Contract amendment to attorney for review. 
• 10/12/2021 – Prepared and submitted weekly report to TPWD; sent contract 

Amendment to AB and Seller for signatures; sent executed Amendment to title 
company – changing closing date to Nov. 30, 2021. 

• 10/15/2021 – Checked with title company on progress on title commitment – 
expected completion is now 10/19. 

For the Week of Oct. 18: 
• 10/20/2021 – Prepared and submitted weekly report to TPWD; checked on status of 

Title Commitment; received Commitment. 
• 10/21/2021 – Began review of Title Commitment documents; sent Commitment to 

attorney with note about urgency. 
• 10/22/2021 – Continued review of Title Commitment documents; touched base 

with attorney. 
• 10/24/2021 – Continued review of Title Commitment documents. 

For the Week of Oct. 25: 
• 10/25/2021 – Prepared and submitted weekly report to TPWD, continued review of 

Title Commitment documents. 



6th Addition to the Coastal Heritage Preserve Final Report, AS-500 

TCEQ AS-500 45 July 2024 

• 10/26/2021 – Began drafts of minerals letter and deed language; continued 
checking on title commitment items. 

• 10/27/2021 – Checked on status of AB board resolution; checked on deed language 
questions with TPWD 

• 10/28/2021 – Requested and received info from surveyor on title item; reported 
same to title company, requesting changes in commitment; received revised title 
commitment. 

For the Week of Nov. 1: 
• 11/2/2021 – Prepared and submitted weekly report to TPWD; reviewed title 

commitment with attorney; prepared response to title company. 
• 11/3/2021 – Drafted and sent to attorney an affidavit regarding no tenants or 

leases on the property; sent affidavit on to seller for execution; sent waiver of 
restrictive covenants to seller for consideration. 

• 11/4/2021 – Received from seller the executed affidavit regarding no tenants and 
forwarded on to title company; sent list of requests for deletion or modification of 
title exceptions to title company. 

• 11/5/2021 – Finalized minerals letter and sent on to TPWD. 

For the Week of Nov. 8: 
• 11/8/2021 – Prepared and submitted weekly report to TPWD. 
• 11/9/2021 – Checked in with Title Company on unresolved items and Settlement 

Statement; started closing checklist; sent draft Deed to attorney for review and 
completed Deed. 

• 11/12/2021 – Checked with Title Company on timeline for unresolved items and 
Settlement Statement; received draft Settlement Statement, with updated Title 
Commitment to be sent on Monday; continued work on closing checklist. 

For the Week of Nov. 15: 
• 11/15/2021 – Prepared and submitted weekly report to TPWD; review early draft of 

settlement statement. 
• 11/16/2021 – Reviewed title documents and corresponded with title company. 
• 11/17/2021 – Drafted closing checklist and Closing Instruction Letter; worked on 

resolution of title commitment items. 
• 11/18/2021 – Continued work on resolution of title commitment items; worked on 

edits to deed per additional agency requirements. 
• 1/19/2021 – Consulted with attorney on title commitment and other closing items. 

For the Week of Nov. 22: 
• 11/22/2021 – Prepared and submitted weekly report to TPWD; completed 

preparation of 2nd Amendment to Earnest Money Contract and distributed for 
signatures; completed execution of 2nd Amendment and sent to Title Company; 
sent updated exceptions to surveyor for finalizing Survey, which was completed; 
updated draft of closing checklist; received itemized project costs from AB, 
including project management; drafted list of reimbursables, per Contract. 

• 11/23/2021 – Sent final survey to Title Company and TPWD (plus AB and attorney); 
finalized and sent list of reimbursables to Title Company and consulted with them 
on form of Settlement Statement; discussed encumbrances for Deed with attorney. 
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• 11/24/2021 – Followed up with AB, attorney, and Title Company to arrange for 
final reviews of documents. 

For the Week of Nov. 29: 
• 11/29/2021 – Prepared and submitted weekly report to TPWD; reviewed closing 

docs with attorney and followed up with Closing Instruction Letter and Waiver of 
Restrictions; sent final survey to Seller. 

• 11/30/2021 – Continued closing follow-up with attorney. 
• 12/2/2021 – Coordinated with AB on Settlement Statement and final invoice 

amounts 
• 12/3/2021 – Coordinated with AB and Title Company on needs of final Settlement 

Statement and other docs. 
• 12/4/2021 – Received final Buyer’s Statement from Title Company. 

For the Week of Dec. 6: 
• 12/6/2021 – Prepared and submitted weekly report to TPWD; sent attorney’s 

Closing Instruction Letter to Title Company; received Lift Conditions letter from 
USFWS/TPWD; reviewed latest Title Commitment and Pro Forma policy with 
attorney and clarified items with Title Company; reviewed latest Buyer’s Statement 
with AB and TPWD staff. 

• 12/7/2021 – Continued review/discussion of Buyer’s expenses and draft Closing 
Statement. 

• 12/8/2021 – Continued review/discussion of Buyer’s expenses and draft Closing 
Statement. 

• 12/9/2021 – Continued review/discussion of Buyer’s expenses and draft Closing 
Statement. 

• 12/10/2021 – Buyer’s Closing Statement settled; AB finalized invoice; TPWD sent 
invoice to Austin. 

For the Week of Dec. 13: 
• 12/13/2021 – Prepared and submitted weekly report to TPWD. 
• 12/14/2021 – Received confirmation that TPWD payment was processed on 12/13. 
• 12/15/2021 – Heard status of Seller docs from Title Company. 
• 12/16/2021 – CLOSED: closing papers were signed by AB in the a.m., and funding 

was completed in the afternoon. 


	The 6th Addition to the Coastal Heritage Preserve  Through an Acquisition at Middle Tract, Galveston Island, Texas
	List of Figures
	List of Tables
	Abbreviations
	Executive Summary
	Introduction
	Project Significance and Background
	Method
	Certified Appraisals and Certified Review of the Appraisals
	Notification to the Landowner of Just Compensation
	Submission of Subordination of Mortgage Agreement
	Mineral Assessment Report
	Cooperative Agreement
	Survey
	Phase I Environmental Site Assessment
	Real Property Status Report Attachment B, SF-429-B
	USFWS letter lifting conditions on Award F20AP00318
	Summary of Land Costs and Settlement Statement
	Recorded Deeds and Statement of Federal Interest
	Recorded Deeds and Statement of State Interest and State of Texas Deed Restrictions
	Title Vesting Evidence (Owner’s Policy of Title Insurance)

	Results and Observations
	Discussion
	References
	Appendix A. Figures
	Appendix B. Texas Parks and Wildlife Department letter to the USACE regarding the “Cumulative impacts to upland coastal prairie and species that utilize coastal prairie habitat from Anchor Bay, an authorized canal subdivision.”
	Appendix C. Preliminary Plat of the Preserve at West Beach
	Appendix D. Willing Seller Letter
	Appendix E. Project’s Daily Activities

