
EXIDE FRISCO MASTER SCHEDULE SUMMARY 
(Current as of 5/2/13 and Subject to Change)!

Exide Frisco Recycling Center Closure  
Main Components:  
"
•  Former Operating Plant Decontamination and 

Demolition (clean and remove certain structures) 
!

•  Active Landfill Remediation (retreat certain waste in 
open cells)!

!
•  Undeveloped Buffer Property Investigation and 

Remediation (also known as the VCP Parcel;  investigate, 
remediate, and certify result to obtain TCEQ Voluntary 
Cleanup Program (VCP) Certificate of Completion)!

 "
•  Undeveloped Buffer Property Transfer to the 

Frisco EDC and CDC  
!

•  Former Operating Plant Investigation and 
Remediation (investigate, remediate, and certify result for 
Exide retained property) 
!

•  Long Term Maintenance of Former Operating Plant 
(Exide retained property) 
!
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An overview of the current project schedule along with public 
participation milestones and tasks can be found on page 2."
"
The closure of the Recycling Center will follow established 
regulatory processes with each step building upon the previous step 
and impacting the next.  A simplified overview is depicted to the 
right.  The individual task schedules are estimated based on current 
information and are subject to change as the process proceeds.  
 
This project schedule will be reviewed on a weekly basis 
and updated as necessary.!

General Process Overview!
Gather data from previous site investigations and ongoing 
assessments.  Develop two Affected Property Assessment 
Reports (APARs): VCP APAR and Former Operating Plant APAR."
"
An APAR is essentially a regulatory document submitted by a 
property owner to the TCEQ that identifies the chemicals of 
concern (CoC) for the property, defines the source(s) of the CoC, 
determines how the CoC may or may not move through the site-
specific environment, and evaluates if pathways exist for the CoC 
to potentially impact human health or the environment."

The remedy will be proposed in the form of two Response Action 
Plans (RAPs): VCP RAP* and Former Operating Plant RAP.   
 
A RAP is essentially a regulatory document that proposes the 
response action objectives, design, performance measures, 
confirmation sampling, post-response action care, and an 
implementation schedule."
"
*The RAP for the Undeveloped Buffer Property will prepared and 
posted for public review concurrently with the APAR.!

Post DRAFT APAR for 
Community Input, Public 
Review, and Hold Public 

Information Meeting"

Gather Data and Identify the 
Nature and Extent of 

Chemicals of Concern "

Propose the Remedy"

Post DRAFT RAP for 
Community Input, Public 
Review, and Hold Public 

Information Meeting"

Implement the Remedy"

Document the Remedy was 
Implemented in Compliance 

with the Approved Plan"

Post DRAFT RACR for 
Community Input, Public 
Review, and Hold Public 

Information Meeting"

Revise and Submit RACR to 
TCEQ"

Two Response Action Completion Reports (RACRs) will document 
the completed remedial activities: VCP RACR and Former 
Operating Plant RACR.   
 
A RACR is essentially a regulatory document that memorializes 
the response action activities and confirms compliance with the 
approved RAP.!

Community is kept informed of remediation activities via the 
public information website (i.e. air monitoring data and updates of 
significant activities) and quarterly public information meetings 
where they can ask questions to better understand ongoing 
remediation activities.!



LEGEND"
 
Frisco EDC and CDC"
"
Public Participation"
"
Tentative Place Holder Dates 
and/or Duration"
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  *APAR = Identify the nature & extent of Chemicals of Concern (CoC) " "*RAP =  Propose the remedy "    "           *RACR = Document successful implementation of the approved remedy"

EXIDE FRISCO MASTER SCHEDULE SUMMARY 
(Current as of 5/2/13 and Subject to Change)!

Complete requirements relating to south disposal area 
and slag treatment building, and certify completion.!

5/9/13"


